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Exclusive Breast Feeding

Early Childhood Development



EPI
ESP
FAO
FDMN
FP
FWA
FWV
GHP
GMP
HA
HI
HMIS
HNP
HPNSDP
HRD
ICN2
IEC
IFA
IMCI
INGO
IPC
IPH
IPHN
IYCF
M&E
MAM

Expanded Programme on Immunization
Essential Service Package

Food and Agriculture Organization

Forcibly Displaced Myanmar Nationals
Family Planning

Family Welfare Assistant

Family Welfare Visitor

Good Hygiene Practices

Growth Monitoring and Promotion

Health Assistant

Health Inspector

Health Management Information System
Health, Nutrition and Population

Health, Population and Nutrition Sector Development Programme
Human Resources Development

Second International Conference on Nutrition
Information, Education and Communication
Iron Folic Acid

Integrated Management of Childhood IlIness
International Non-Government Organization
Inter-Personal Communication

Institute of Public Health

Institute of Public Health Nutrition

Infant and Young Child Feeding

Monitoring and Evaluation

Moderate Acute Malnutrition



MCHTI
MDGs
MFSTC

MICS
MHV

MNCH

MNP
MOH&FW
MOl
MOLGRD&C
MUAC

NCD

NFSL

NGO

NICC
NI

NiPN
NIS
NNP
NNS
NPAN
NPNL
NTP
NVAC
OP
PIP
PLW

Maternal and Child Health Training Institute
Millennium Development Goals
Mohammadpur Fertility Services and Training Center

Multiple Indicator Cluster Survey
Multipurpose Health VVolunteer

Maternal, Neonatal and Child Health

Micronutrient Powder

Ministry of Health and Family Welfare

Ministry of Industry/Ministry of Information

Ministry of Local Government, Rural Development and Cooperative
Mid-Upper Arm Circumference

Non-Communicable Diseases

National Food Safety Laboratory

Non-Government Organization

Nutrition Implementation Coordination Committee
Nutrition International

National Information Platform for Nutrition
Nutrition Information System

National Nutrition Programme

National Nutrition Services

National Plan of Action for Nutrition
Non-Pregnant Non-Lactating

National Tuberculosis Programme

National Vitamin A Plus Campaign
Operational Plan

Programme Implementation Plan
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Revised Operational Plan (ROP)

4.

Operational Plan Title : National Nutrition Services (NNS) 2" Revised

a) Sponsoring Ministry /Division :Health Service Division, Ministry of Health and Family
Welfare (MOHFW)

b) Implementing Agency : Institute of Public Health Nutrition (IPHN),
Directorate General of Health Services (DGHS)
Implementation Period

Date of Commencement Date of Completion
Original 1%t January 2017 30" June 2022
Revised-1 1%t January 2017 30" June 2022
Revised-2 1%t January 2017 30" June 2023

Objectives of the Revised OP:

General Objective:

To reduce malnutrition and improve nutritional status of the people of Bangladesh with special emphasis
on the children, adolescents, pregnant & lactating women, elderly, poor, vulnerable and underserved
population of both rural and urban area in line with National Nutrition Policy 2015.

Specific Objectives:

To strengthen the mainstreaming of nutrition issues into plans and Programmes of relevant min-
istries

To scale up nutrition services through DGHS, DGFP and relevant ministries, departments and
organizations to prevent and reduce under-nutrition  with special focus on children, adolescents,
pregnant & lactating women, elderly, poor, underserved and vulnerable population

To prevent overweight and obesity among children, women and elderly people

To strengthen existing coordination mechanisms for nutrition with key relevant -OPs and stake-
holders for ensuring multi-sectoral approach at national and sub-national levels

To strengthen the food safety activities including capacity development of National Food Safety
Laboratory at IPH
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VI.  To improve capacity of human resources to manage, supervise and deliver quality nutrition ser-

vices at different levels

VIl.  To strengthen Institutional capacity of IPHN
VIIl.  To strengthen monitoring, evaluation & surveillance for nutrition by using HMIS
IX.  Toaddress nutrition issues of FDMN

5. Estimated Cost of PIP/ RPIP and ROP:

(Taka in Lac)

Latest Approved Revised (Proposed)
Source of PA
Total GOB PA (RPA) Total GOB PA (RPA)

1 2 3 4 5 6 7 8
PIP/RPIP 4348636.03 | 2463912.82 1884723.21 Credits from IDA &
(Develop- JICA & Grants from

1167607.07 DPs (DFID, GAC,
ment Cost) ( ) USAID, SIDA, EKN,
WHO, UNICEF,
GFATM, Gavi-HSS,
WB (GFF), UNFPA,
NI, GAIN, A&T etc.)
ROP 72914.18 7089.45 65824.73 62914.18 9130.36 53783.82 | Pool Fund,
(53717.65) (47349.48) | UNICEF, NI, GAIN,
WHO, FAO, A&T
etc.
ROP Cost as 1.68% 0.29% 3.49%
% of PIP/ (4.46%)
RPIP
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6. Estimated Cost (According to Financing Pattern):

(Taka in Lac)

Cost
Project Aid (PA) Total
Financial -
Year OP Revision OB RPA DPA OP/ROP
Total PA | Cost
Through Others* Through | Through ota
GOB LD DP**
8 9
1 2 3 4 5 6 7 wrsi6e) | (349
2nd Revised (Pro-

Year! | posed) 251.76 780.41 78041 | 103247

(FY127()”6' 15t Revised 1069.20 | 3133.13 835.95 3969.08 | 5038.28
Original 1069.20 | 5370.70 2275.93 7646.63 8715.83
2nd F;ev'sed (Pro- 394.54 | 863095 1000.00 9630.95 | 10025.49

Year2 (FY | Posed)

2017-18) | 1% Revised 1544.50 | 12831.10 1976.80 14807.90 | 16352.40
Original 1544.50 | 12831.10 2176.80 15007.90 | 16552.40
2nd F;ev'sed (Pro- 461.61 | 7727.53 500.00 822753 | 8689.14

Year- 3 (FY |Rosed)

2018-19) | 1% Revised 1457.25 | 12958.50 | 128.00 | 2104.20 | 350.00 | 15540.70 | 16997.95
Original 1457.25 | 12458.50 2009.20 1446770 | 15924.95
2nd F;ev'sed (Pro- 421.65| 7367.84 449.80 7817.64 | 8239.29

Year-4 (Fy | Posed)

2019-20) | 1% Revised 1101.33 | 9580.08 | 300.00 | 2451.73 | 200.00 | 12531.81 | 13633.14
Original 1101.33 | 8370.51 2328.64 10699.15 | 11800.48
2nd 'Zev'sed (Pro- 376.65 | 6996.43 1100.00 8096.43 | 8473.08

Year-5 (Fy | Posed)

2020-21) | 19 Revised 1119.64 | 8208.77 | 100.00 | 1878.67 | 791.89 | 10979.33 | 12098.97
Original 1119.64 | 8208.77 1798.67 10007.44 | 11127.08
2nd 'Zev'sed (Pro- 1049.58 | 9759.77 | 250.00 | 582.05 | 60.70 | 10652.52 | 11702.10

Year-6 (Fy |Posed)

2021-22 | 1stRevised 797.53 | 6478.07 1517.84 799591 | 8793.44
Original 797.53 | 6478.07 1517.84 7995.91 | 8793.44
2nd Revised (Pro- 6174.57 | 6338.96 | 278.00 | 1961.38 0.00 | 857834 | 14752.91

Year-7 (FY | Posed)

2022-23) | 1% Revised 0.00 0.00
Original 0.00 0.00
igg;;?v'sed (Pro- 9130.36 | 46821.48 | 528.00 | 6373.64 | 60.70 | 53783.82 | 62914.18

Total | 4st Revised 7089.45 | 53189.65 | 528.00 | 10765.19 | 1341.89 | 65824.73 | 72914.18
Original 7089.45 | 53717.65 | 0.00 | 12107.08 0.00 | 65824.73 | 72914.18
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* RPA Others of BDT 528.00 (Taka in Lac) is marged with RPA through GOB

** Qut of BDT 3041.89 (Taka in Lac) for FDMN 1700.00 is marged with RPA through GOB and 1341.89 is
marged with DPA through LD

NB: 1st revised budget for

FY 2016-17 BDT 5038.28 but actual expenditure is 1032.17
FY 2017-18 BDT 16352.40 but actual expenditure is 10025.49
FY 2018-19 BDT 16997.95 but actual expenditure is 8689.14
FY 2019-20 BDT 13633.14 but actual expenditure is 8239.29
FY 2020-21 BDT 10500.00 but actual expenditure is 8473.08

Total expenditure from 2016-17 to 2020-21 is taka 36459.17 so balance taka (62914.18-36459.17) = 26455.01
is proposed for FY 2021-22 & 2022-23

14



7. Major Components of ROP and their programme Managers (PMs)/Deputy Pro-
gramme Managers (DPM)

Deputy Pro-
Major Components Programme gramme Man-
J Manager (PM)
ager (DPM)
1 2 3
Promote, protect and support Infant and Young Child Feeding | PM-1
(IYCF) practices including ECD, utilizing community-based ap- DPM.1
proach through existing PHC platforms
Promote maternal nutrition
Promotion of adolescent nutrition
, , —— DPM-2
Control of micronutrient deficiencies
Management of moderate and severe acute malnutrition
Strengthen Nutrition services for elderly person DPM-3
Strengthen Nutrition services in emergencies
Growth Monitoring and Promotion (GMP) PM-2
Strengthen De-worming Programme for children 24 to 59 DPM-4
months
Prevention of overweight and obesity DPMLS
Social Behavior Change Communication (SBCC)
Food safety Programme
- - - - DPM-6
Good hygiene practices (GHP) including WASH at all level
Food fortification PM-3
— - DPM-7
Nutrition challenges due to climate changes
Revitalization of Bangladesh National Nutrition Council (BNNC)
Multi-sectoral coordination, collaboration of nutrition activi- DPM-8
ties across different sectors at national and sub national level
Human Resource Development (HRD)
I - DPM-9
Institutional Capacity Development
Monitoring and enforcement of nutrition related legislations PM-4 DPM-10
Strengthen nutrition supply chain management
Monitoring, surveillance, survey, research and evaluation DPM-11
Nutrition Information System (NIS)
Strengthen nutrition services urban areas specially in slums, in
garment industries and other sectors and hard to reach areas DPM-12
Strengthening and expansion IMCI-Nutrition corner
Activity for Forcibly Displaced Myanmar’s National (FDMN)
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8. Approved Manpower of the OP under Development Budget:

Con-
soli- Recruit-
Sl. No. of dated Total Total Pay | ed within
No. Name of the Post Post Pay Scale Grade Pay Month | Tk In lac June Remarks
per 2020
month
Additional
Tk. 50000-52000-54080-56250- Respon-
1| Line Director 1 | 58500-60840-64280-65820-68460- | 3/4 NA | sibility of
71200 Director,
IPHN
Program Manager Tk. 43000-44940-46970-49090- Deputa-
2 3 | 51300-53610-56030-58560-61200- | 4/5 NA o
63960-66840-69850
Deputy Program 9 Tk. 43000-44940-46970-49090- Deputa-
3| Manager 51300-53610-56030-58560-61200- | 506 NA o
63960-66840-69850
Program Manager | 1 | Tk. 43000-44940-46970-49090- 5 | 110 | 78 85.80 | \a Deputa-
4 51300-53610-56030-58560-61200- fion from
63960-66840-69850 DGFP
Deputy Program 3| Tk 43000-44940-46970-49090- 5 | 110 | 78 25740 | \a
5 | Manager 51300-53610-56030-58560-61200-
63960-66840-69850
Programming 1 | Tk 35500-37280-3915041110- 6 | 097 | T8 56.95 Carried
6 | Officer 43170-45330-47600-49980-52480- Over
55110-57870-60770-63810-67010
Accounts Officer 1 | Tk 22000-23100-24260-25480- 9 | 037 | 78 37.00 Carried
, 26760-28100-29510-30990-32540- Over
34170-35880-37680-39570-41550-
43630-45820-48120-50530-53060
Finance Specialist | 1 | Tk 16000-16800-17640-18530- 10 | 029 | 24 6.96 | vacant | Carried
5 19460-20440-21470-22550-23680- Over
24870-26120-27430-28810-30260-
31780-33370-35040-36800-38640
Personal Officer 2 | Tk. 16000-16800-17640-18530- 10 | 029 | 24 1392 | Vacant | Carried
5 19460-20440-21470-22550-23680- Over
24870-26120-27430-28810-30260-
31780-33370-35040-36800-38640
Reporter-cum- 1| Tk 16000-16800-17640-18530- 10 | 029 | 24 6.96 | Vacant | Carried
g | Com. Operator 19460-20440-21470-22550-23680- Over
24870-26120-27430-28810-30260-
31780-33370-35040-36800-38640
Programme Assis- | 8 | Tk 12500-13130-13790-14480- 1 | 025 | 78 198.00 | vacant | Carried
o | tant 15210-15980-16780-17620-18510- (5) Over

19440-20420-21450-22530-23660-
24850-26100-27410-28790-30230
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Con-

soli- Recruit-
Sl. No. of dated Total Total Pay ed within
No. Name of the Post Post Pay Scale Grade Pay Month | Tk In lac June Remarks
per 2020
month
Accountant 1| Tk 12500-13130-13790-14480- 17 | 025 | 78 24.75 Carried
" 15210-15980-16780-17620-18510- Over
19440-20420-21450-22530-23660-
24850-26100-27410-28790-30230
Auditor 1| Tk 12500-13130-13790-14480- 11 | 025 | 24 6.00 | vacant | Carried
" 15210-15980-16780-17620-18510- Over
19440-20420-21450-22530-23660-
24850-26100-27410-28790-30230
Data Entry Opera- | 2 | Tk. 12500-13130-13790-14480- 1n | 025 | 24 1200 | vacant | Carried
o |t 15210-15980-16780-17620-18510- Over
19440-20420-21450-22530-23660-
24850-26100-27410-28790-30230
Logistic Assistant | 2 | Tk. 11300-11870-12470-13100- 10 | 023 | 78 45.50 Carried
" 13760-14450-15180-15940-16740- Over
17580-18460-19390-20360-21380-
22450-23580-24760-26000-27300
Receptionist-cum 1| Tk 11300-11870-12470-13100- 1p | 023 | 78 22.75 Carried
13 computer Operator 13760-14450-15180-15940-16740- Over
17580-18460-19390-20360-21380-
22450-23580-24760-26000-27300
Driver 12 | Tk 11000-11550-12130-12740- 13 | 022 | 78 200.00 | viacant | Carried
" 13380-14050-14760-15500-16280- w | O
17100-17960-18860-19810-20810-
21860-22960-24110-25320-26590
MLSS 16 | Tk. 8800-9240-9710-10200-10710- 18 | 018 | 78 160.00 | vacant | Carried
" 11250-11820-12420-13050-13710- o | o
14400-15120-15880-16680-17520-
18400-19320-20290-21310
Security Guard 6 | Tk.8250-8670-0110-9570-10050- o0 | 017 | T8 93.17 out
" 10560-11090-11650-12240-12860- sourcing
13510-14190-14900-15650-16440-
17270-18140-19050-20010
Cleaner 4 | Tk.8250-8670-9110-9570-10050- 0 | 016 | 24 15.36 out
. 10560-11090-11650-12240-12860- sourcing
13510-14190-14900-15650-16440-
17270-18140-19050-20010
Grand Total 76 1242.52
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9. Describe Briefly the Main Features of Revision with Justification :

SL. Main Features of Revision Justification

No

1. Extension of the 4th HPNSP to 30 June | Allocated budget would remain same but it was needed to
2023 distribute remaining budget up to FY 2022-23

2 To address COVID-19 pandemic situa- | Fund should be allocated for safety measure and program
tion implementation modality need to be change with financial

allocation

3 Recommendation of the MTR and, Integrate Growth Monitoring and Promotion [GMP] services

APR,PAP with EPI services at Community level during vaccination out-

reach sessions

Complete revision of all OPs following thorough review of
activities, budgets, indicators, milestones (including relevant
cross-cutting issues such as, gender, equity and inclusion) as
well as where needed the implementation structures based on
MTR findings and COVID-19

4, Implementation modality of activity In some components implementation ware suggested by single
including training NGO which was conflicting to the PPR. We have suggested
some government and autonomous organization as well as
NGOs.
5. Preparation of career plan for 4th sector | There was no career plan which was in 3rd sector pro-
programme gramme.
6. CCTN training modality If DPA money is not available OP fund would be utilized

through district health system

10.Priority Activities of the ROP
(a) Component-wise Priority Activities
A. Nutrition Specific Activities:

Al. Promote Protect and Support Infant and Young Child Feeding (IYCF) Practices including ECD:

NNS OP would focus on strengthen Programme implementation to improve the current I'YCF situation
including ECD through different strategies.
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Promotion of I'YCF:
Orientation/Training Programme on 1 YCF:

Training for Mother Support Group (MSG) on I'YCF including problem and solution of breast-
feeding

Formation of Mother Support Group (MSG) right at the community level can be very effective.
Trained MSG members would provide support to the mothers regarding nutrition counseling for both the
mother and child, appropriate position, attachment for breastfeeding, complementary feeding, appropri-
ate diversified food practices for mother and child, Vit-A/ Calcium/ Iron-Folic acid supplementation,
proper weight gain for children and pregnant mother, caring practices for the mother and child etc. Find-
ings have demonstrated positive impact of community based counseling through health services in im-
proving maternal and child feeding practices. Under the leadership of CHCP (106 Upazila) MHV (100%
female) would ensure orientation of the MSG members. in the remaining Upazila CHCP would take
lead formation of MSG and similar services would be done by MSG members who are mostly female.

Promotion of Home-Based Complementary Feeding: Courtyard session by MHV /MSG for moth-
ers and caregivers (Community Based)

According to BDHS-2017-18 the percentage of children 6-23 months fed with appropriate 1'YCF prac-
tices is only 34%. NPAN-2 targets at least 40% children to get minimum acceptable diet (MAD) for 6-
23 month old children. In the courtyard sessions MSG will share information of complementary feeding
preparation, nutrition counselling, age specific weight & height gain of children, necessity of receiving
Vit-A supplementation, importance of maintaining hygiene and sanitation etc.

Social and Behavior Change Communication (SBCC):

SBCC for I'YCF would be implemented in line with the developed “Comprehensive Social and Behav-
ior Change Communication Strategy” by MOH&FW. Mangers and services providers of CC, Union
Sub-center, UHFWC, UHC, MCWC, district, medical college and specialized hospitals under DGHS
and DGFP would be main implementer of SBCC activities maintaining linkage with Essential Health
Service Packages (ESP)
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Target groups for awareness raising and improve knowledge, attitude, practices would be:

» Primary: Pregnant and lactating women, caregiver etc.

» Secondary: Husband, mother-in-law, family members, birth attendant etc.

« Tertiary: Employers, maternal and neonatal health experts, government authorities, local elected
bodies, religious leaders, private medical practitioners and professional associations, NGOs provid-
ing maternal and newborn health care services, policy makers etc.

Priority areas for SBCC activities would be early initiation of breastfeeding, exclusive breastfeeding

(EBF), complementary feeding (CF), continuation of breastfeeding up to 2 years, hand washing, BMS

act, maternity protection, workplace breastfeeding support etc.

Communication materials such as flip charts, posters, leaflets, flyers, brochure, policy brief, newsletter,
TV spots, dramas, serials, documentaries, radio spots, messages for mobile SMS would be developed.
Mass media campaign, special events e.g. training, orientation, workshop, seminar etc. can be organized
during different day and breastfeeding/nutrition week observation. Variety of approaches e.g. IPC,
community dialogue, advocacy etc. would be followed.

Capacity Development:

Capacity of service providers would be developed/improved through Comprehensive Competency
Based Nutrition training and Lactation Management training (Oketani). Training manual for Lactation
Management training (Oketani) would be developed. Orientation Programme would be organized for
mother support group.

Initiative to revise the curricula for pre-service and in-service training of health service providers at all
levels to include appropriate content on I'YCF would be done with relevant authorities.

IYCF in Emergency:

Infants and children are among the most vulnerable victims of disasters. IPHN, I'YCF Alliance and Nu-
trition Cluster (NC) would work with relevant ministries, NGOs and stakeholders to ensure I'YCF issues
are adequately reflected in emergency response plan. A communication package on I'YCF in emergen-
cies would be developed/updated and disseminated.
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Workshop to update national 1YCF strategy

National Strategy for Infant and Young Child Feeding 2007 would be updated to provide guidance on
strategies, interventions and actions for a comprehensive approach to the protection, promotion and sup-
port of infant and young child feeding in Bangladesh. National Communication Plan for I'YCF would
also be updated and implemented in line with the Comprehensive Social and Behavior Change Commu-
nication Strategy 2016. Dissemination of Updated National I'YCF strategy at Central, Divisional and
District level would be done.

Strengthening and Revitalization of Baby Friendly Hospital Initiatives (BFHI)

Baby Friendly Hospital Initiative (BFHI) has been shown to be very effective in increasing breast-
feeding initiation, exclusive breastfeeding and breastfeeding duration in many countries. Following the
global wave of Baby-friendly, in Bangladesh BHFI programme started in 1992. The Honorable Prime
Minister of Bangladesh, Sheikh Hasina, MP. directed, “To take necessary measures to transform all the
hospitals, health-complexes and clinics into baby-friendly and to revitalize the baby friendly hospitals of
this country.”

Recruitment, retirement and frequent transfer of doctors and nurse is a regular activity. At present more
than 50 % staffs did not get BFHI training and baby friendliness of those BFHI hospital is missing and
needs fresh or refresher training

Health and family planning service providers of public and private hospitals would be trained and re-
fresher training would be provided.

Internee doctors, trainee nurse and paramedics would also in need to receive the BFHI training as for
rendering their services towards better child nutrition. Monitoring system would be strengthened and
continuation of this program would help and sustain to practice 1'YCF Strategy.

Monitoring, Evaluation and Research:

Regular monitoring would be done for I'YCF Programme coordination would be done among I'YCF
stakeholders through I'YCF Alliance, Nutrition Cluster (NC) etc. Research on I'YCF issues would also be
supported to generate evidence.

Orientation/Training on BMS Act-2013 and its Rules 2017

To reduce the promotion of BMS and increase the rate of breastfeeding by informing the benefits of
Breastfeeding and Hazards of BMS along with the law it’s an urgent need to conduct more orientations
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on BMS Act-2013 and Rules 2017 throughout Bangladesh. The violation can be reduced once the
community people are made aware of the BMS Act-2013 and Rules 2017. Responsible government and
NGO staff, media personnel and other stake holders relevant to BMS Act-2013 and Rules 2017 imple-
mentation would be involved in the orientation session. These, key stakeholders can ensure and
strengthen the monitoring system (adopting NetCode approach).

Enforcement of BMS Act 2013 and Rules 2017:

NNS and IPHN would work with relevant authorities to monitor and enforce BMS Act 2013 and rule
2017. Orientation workshop and SBCC activities would be conducted to create awareness about the
BMS act and rule.

"Oketani Lactation Management™

Oketani Breast Massage Technique can resolve diverse problems of breast during lactation period and
poor breast milk flow. Therefore, Bangladesh Government has taken the step to train nurses and mid-
wives on this technique with the objective to strengthen their knowledge and skills. This program would
increase the number of skilled personnel for lactation management in all divisions by NNS.

Protection for I'YCF:

IPHN &NNS has been doing I'YCF task very successfully for about three decades and for the best inter-
est of the nation to serve I'YCF and maternal and adolescent Nutrition with technical support from DPs,
UN Bodies, INGOs, NGOs .

Maternity protection in the home & workplace:

Awareness Programme would be designed and implemented to orient parents and employers about the
maternity protection in work places and ensuring a supportive environment at the home. Mechanism to

monitor and enforce the legislation would be established.
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Support for I'YCF:

Promote work place support for breastfeeding:
SBCC activities would be done to motivate employers (including garment factories) to create “Mother

friendly workplace”- an enabling environment for women to breastfeed at the workplace.

Create breastfeeding space at health facilities, working place, market etc.:
NNS OP would promote creation of space for breastfeeding at health facilities to support mothers to
breastfeed during health facility visits and thus make the health facilities ‘baby-friendly’.

Enhanced Early Childhood development (ECD) through holistic approach (Facility & Community based):

Adequate nutrition, and nurturing care in the first 1,000 days from conception through the child’s second birthday
which is critical for a child’s brain development. Investments made in the first 1000 days, are critical for cognitive
and physical development of children and proven to be cost effective. Investments in early childhood nutrition
and care.

Activities:

I. SBCC for I'YCF promotion

Il. Update of National Strategy for Infant and Young Child Feeding
I1l. Revitalization and increase the number of BFHI
IV. Strengthening monitoring system of BMS Act 2013 and rules 2017

V. Promote work station and public place (e.g. airport, rail/bus station, shopping moll etc.) support for pro-
tecting breastfeeding through establishment of breastfeeding corner at health & public facilities with
trained service providers

VI. Capacity development including counseling and Oketani breast massage for strengthening Lactation
Management Corner (LMC)

VII. Strengthen strategy for community-based platforms interventions on I'YCF based on the existing initia-
tives

VIII. Formation and orientation of mother support group
IX. Advocacy to include I'YCF issue in the emergency response plan
X. Programme coordination among I'YCF stakeholders through 1'YCF Alliance

XI. Establish & strengthen a holistic approach for ECD and Nutrition through health sector platform utilizing
community/ home-based approach

XII. Publish I'YCF bulletin and scientific and programmatic findings in international journals and share in in-
ternational conferences
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NNS would implement the all activities in collaboration with govt. organization (Medical colleges,
NIPSOM, ICMH, NIPORT, MFSTC, MCHTI)/ autonomous institution/DPs/UN Bodies/INGOs/NGOs.
District and Upazila Health System as well as Urban health & Nutrition system authority would be cost
center for program implementation, SBCC, research, surveillance, training etc. activities. Need based
digitalization of training and orientation related modules, guidelines would be developed and imple-
mented. A separate training database would also be developed and functional. Multi-purpose Health
Volunteers (MHV) would be trained and utilized in available Upazilas. These modalities are applicable
to all components of NNS-OP.

A2. Promote Maternal Nutrition:

This component would follow internationally and nationally accepted policies and guidelines.

Linkage would be established with relevant OPs to ensure and implement maternal nutrition care
through facility and community based approaches. Pregnant and lactating women would be counseled
on dietary improvement during ANC and PNC services and also during domiciliary visits of the health
and family planning workers as part of essential service package (ESP). SBCC activities would be con-

ducted to improve community awareness on maternal diet and nutrition care.

Micronutrients supplementation would be provided as per national guidelines. Effort would be given to
improve effective coverage (compliance) of IFA during pregnancy and first 3 months of lactating peri-
od. Monitoring would be done to ensure compliance in each ANC and PNC visit. A reminder tool for
IFA user would be developed and adopted.

Activities:
I. Develop and dissemination of National Maternal Nutrition Guideline with costed action plan

Il. Conduct SBCC activities to improve awareness on maternal nutrition care at facility and com-
munity level

I1l. Develop a model to improve the quality coverage of maternal nutrition service as per defined in-
terventions, including provision of prenatal multiple micronutrient supplements, pregnancy die-
tary counseling, and pregnancy weight gain and reduce low birth weight, micronutrients supple-
mentation i.e. Iron Folic Acid (IFA), Calcium as WHO/national guideline

IV. Strengthen community-based platforms to increase uptake and coverage of maternal nutrition in-
terventions

V. Update IEC materials, reminder tool, monitoring tools etc.
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Social Protection and Gender Equity (SP & GE)

Social protection Programs offer multiple ways for integrating nutrition considerations. Examples are
food transfers and cash transfers for vulnerable populations in chronic or disaster related state of food
insecurity, school meals and school feeding, which include nutrition education. These programs can de-
liberately aim for gender equality and women empowerment, support income generation, and ensure a

transparent targeting of the appropriate target groups.

Prioritization of targeting for nutritionally vulnerable groups is an important mechanism to deliver on
social protection program’s potential nutrition impact. Where relevant, pregnant and lactating mothers
and households with children under two and adolescents would be prioritized in the targeting of social
protection programs. An inter-ministerial assessment committee would be constituted and involved in
revising the targeting criteria in the various programs, as recommended in the National Social Security
Strategy (2015). Populations in urban slum areas are particularly vulnerable to food insecurity and mal-
nutrition, since these areas are very congested with unhealthy environment and limited access to basic

services including hygiene, sanitation, and safe water.

SP&GE activities:

Recommend and advocacy food basket of home-made complementary food ingredients to households with
children under two;

Recommend and advocacy local available food ingredient for pregnant, lactating women adolescent girls;
Provide nutrition education and nutritious school meals;

Coordination among MoDMR, MoWCA, MoF, MoLGRD&C etc. to ensure services for vulnerable population

A3. Promotion of Adolescent Nutrition:

Guideline on adolescent nutrition would be developed and updated. Adolescent girls aged 10-19 years
would receive IFA supplementation as per National strategy/guideline. Health and family planning
workers would be capacitated to provide proper counseling at all the contact opportunities on adolescent
nutrition including health facilities, secondary school clubs and community clubs. Appropriate SBCC activi-
ties would be conducted and linkage would establish with ESP to increase awareness on adolescent nu-

trition.
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Functional linkage would be established with Ministries of Education and Primary and Mass Education
and other relevant sectors to include nutrition activities in the existing school health/nutrition pro-
gramme.

Adolescence is a critical period in life cycle because of rapid growth and preparation for adulthood.
Malnutrition in adolescent, encompassing both underweight and overweight and a major problem with

important consequences for survival and healthy development.

In our country, intake of energy and nutrients among male and female adolescents generally are below
their requirements due to lack of awareness and knowledge about the adolescent period. On the above
context, there is urgent need to ensure optimal nutrition of the adolescents to break intergenerational cy-
cle of malnutrition.

Activities:

I.  Awareness raising Programme to promote adolescent nutrition in secondary schools/madrasha and adoles-
cent clubs in community

Il.  Development of adolescent nutrition guideline for service providers teachers and other relevant personnel |,
1. Micronutrients supplementation i.e. IFA according to government guideline

IV. Establish link with relevant authorities to include/ strengthen the nutrition component in academic curricu-
lum

V. Introduce Adolescent nutrition indicators in the DHIS2
VI. Coordination & Collaboration with school health, MNC&AH, MCRAH, DSHE & CDC programme

A4. Control of Micronutrient Deficiencies:

a) Vitamin A Supplementation:

Government is implementing bi-annual vitamin A supplementation Programme through National Vita-
min A+ Campaign (NVAC) for children aged 6-59 months since long with high Programme coverage.
NNS OP would further strengthen activities to address challenges e.g. appropriate target setting, improv-
ing coverage in hard-to-reach and Urban areas to increase overall coverage.

Awareness creation activities would be conducted on promotion of food based dietary approach for vit-
amin A rich food through mass media campaign, mobile messaging, counseling etc.
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National and sub-national level advocacy & orientation Programmes and volunteers orientation would
be organized. Supervision and monitoring system would be strengthened through orientation of supervi-
sors and establish system for analysis and sharing of supervision findings. Online Real Time Monitoring
and Reporting system would be introduced, strengthened and scale up all over the country. National and Di-
visional level post evaluation workshop on NVAC would be organized.

Activities:

l. Vitamin A supplementation through campaign

Il. Organizing national and sub-national level SBCC (advocacy/orientation etc.) programmes on
NVAC+ and food based approach

1. Strengthening of Real Time Monitoring and Reporting (RTMR)

V. Procurement of micronutrient would be done through Essential Drugs Company Ltd (EDCL) by
Direct Procurement Method (DPM)/CMSD (NCB)/NNS

b) Iron and Folic Acid (IFA) Supplementation:

Recent studies reported that the prevalence of anemia in the preschool age children was 33.1% (NMS
2011-12). It was 37.0% and 22.8% in the rural and the urban strata (NMS 2011-12), though more than
half (51%) of the pre-school going children (6-59 moths) were anemic reported by BDHS 2011. The
prevalence of anemia in the NPNL women was 26.0% (NMS 2011-12). According to the nationally rep-
resentative survey it was 42.4% (BDHS 2011). Moreover, according to BDHS in 2011, 49.6% pregnant
and 47.8% lactating women were anaemic.

Evidence informed national policies/strategies with regard to anaemia and other micronutrient deficien-
cies would be updated. Surveillance mechanisms for situation analysis, to monitor and guide anemia
prevention programs, using reliable and valid methods would be developed and strengthened.

Capacities of health workers and other related personnel would be developed to provide clear and spe-
cific messages to prevent and treat anaemia, to provide key massages on anaemia, iron deficiency/other
causes to target populations in collaboration with Essential Health Service Packages (ESP). Linkage
would be established with the other sectors to improve overall diets, promote and support consumption
of micronutrient rich diets through dietary diversification. Based on current prevalence and determinants
of anaemia one third reduction of anaemia among pregnant, adolescent and children are expected in the
national setting.
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IFA supplement to pregnant & lactating women and adolescent girls would be provided based on “Na-
tional Strategy on Prevention and Control of Micronutrient Deficiencies, Bangladesh (2015-2024)”. The
National Strategy for Anemia Prevention and Control (2007) strategy and guidelines would be updated
and adopted.

Appropriate handouts, reminder tools, monitoring tools, communication materials would be updat-
ed/developed and adopted. SBCC activities would be conducted to promote food based approach and
IFA supplementation.

As PAP of APR 2018 mentioned that promote the standard regimen and distribution of iron-folate sup-

plementation of pregnant women during ANC and ensure adequate supplies in place.
Activities:

I.  Awareness creation about food based approach
Il. Update National Strategy and guidelines for Anemia Prevention and Control (2007)
[11. IFA supplementation for pregnant during ANC, lactating women and adolescents girls
IV. Procurement of Micronutrient would be done through EDCL by Direct Procurement Method
(DPM)/CMSD (NCB)/NNS

c) Zinc Supplementation:

Zinc supplementation as part of the management of diarrhea for under five children would be promoted
and strengthened. Communication materials would be developed and SBCC activities would be con-
ducted. Food based approach would be oriented through IEC materials among health & family planning
workers. Reporting and monitoring system would be strengthened in collaboration with Integrated Man-
agement of Childhood Iliness (IMCI).

Activities:

I. Awareness creation
Il. Zinc supplementation for as part of the management of diarrhea for under five children

I11. Establishing collaboration with Integrated Management of Childhood Iliness & Nutrition (IMCI-
N) and other entities.

IV. Procurement of micronutrient would be done through EDCL by Direct Procurement Method
(DPM)/CMSD (NCB)/NNS
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d) Calcium and Vitamin-D Supplementation:
Calcium supplementation for pregnant women would be provided as per “National Strategy on Pre-
vention and Control of Micronutrient Deficiencies, Bangladesh (2015-2024)”. SBCC activities
would be conducted on food based approach. Calcium with vitamin-D supplements would be pro-
vided to geriatric population.

Handouts, IEC materials etc. would be developed and adopted. Reporting and monitoring system
would be developed.
PAP of APR 2018 mentioned that promote the standard regimen and distribution of calcium sup-

plementation of pregnant women during ANC and ensure adequate supplies in place.
Activities:

I.  Awareness creation about food based approach
Il.  Calcium supplementation for pregnant women during ANC
I1l.  Calcium and Vitamin-D supplementation for geriatric population

IV. Procurement of Micronutrient would be done through EDCL by Direct Procurement Method
(DPM)/CMSD (NCB)/NNS

e) Multiple Micronutrient Powder (MNP) Supplementation for targeted children:

Targeted children aged 6-23 months would be supplemented with MNP as per “National Strategy on
Prevention and Control of Micronutrient Deficiencies, Bangladesh (2015-2024)”. Awareness creation
activities would be conducted on food based approach.

Activities:
I.  Awareness creation about food based approach
I1.  Micronutrient supplementation for children aged 6-23 months and women

I1l. Procurement of Micronutrient would be done through EDCL by Direct Procurement Method
(DPM)/CMSD (NCB)/NNS
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Ab. Prevention and management of wasting including moderate and severe acute malnutri-
tion

Facility-based inpatient care is essential for SAM children with medical complications that are life
threatening. SAM units have been established in the selected primary, secondary and tertiary level health
facilities to manage SAM children as per national guidelines. NNS OP would provide necessary support
to establish SAM units in rest of the primary, secondary and tertiary level health facilities and strengthen
supply chain management of therapeutic feeding.

Screening of under-5 children at community as well as facility level would be strengthened. Complicat-
ed SAM cases would be referred to facilities as early as possible. An effective referral system would be
established. Uncomplicated SAM cases would be managed at community level. Linkage would be estab-
lished with relevant OPs including CBHC,MNCAH, MCRAH to ensure screening of malnourished chil-
dren, detection of SAM and MAM cases and ensure referral and/or nutrition supplementations as re-
quired. MAM cases would be identified and managed & counseled in the community as per updat-
ed/revised CMAM qguideline. Malnourished PLW (<21 cm MUAC) would be identified and managed as
per CMAM guideline. Operational research on community based management of uncomplicated SAM
and MAM would be conducted.

To improve the service quality, motivation and skill of service providers regarding management and
counseling would be enhanced through training. Reporting system would be strengthened. Timely and
adequate supplies, logistics and equipment’s would be ensured for SAM units.

SAM guideline and training modules would be revised and updated as per latest recommendations of
WHO. Management of SAM children under-6 months of age would also be developed and incorporated
in the guideline and training module. Simplified Bengali version of national SAM guidelines and train-
ing modules for nurses and SACMOs would be developed and adopted.

Activities:
I. Expansion of SAM units in primary, secondary and tertiary level health facilities
Il. Revision/update of SAM/CMAM guideline and training modules
I11. Develop guideline for children under-6 months of age with SAM
IV. Develop and adopt simplified Bengali version of national SAM guidelines and training
modules for nurses and SACMOs

V. Capacity development of service providers on management and counseling
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VI. Strengthen screening and referral and reporting system
VII. SBCC activity on MAM & SAM

VIII. Established linkage with HSM, CBHC, MNC&AH, MCRAH, TBL&ASP OPs to ensure screen-
ing of malnourished children, detection of respective cases and ensure nutrition supplementations

IX. Logical procurement of F75 & F100.
X. Operational research on community based management of uncomplicated SAM and MAM

X1. Community based intervention for early detection & management of wasting if requires.
AG6. Strengthen Nutrition Services for Elderly Population:

Changes associated with normal aging process increases nutritional risks for elderly population. As part
of life cycle approach, preventive and curative nutrition services for the elderly population would be
strengthened at all tiers of health services.

Specific dietary guideline would be developed and disseminated as a part of management of diseased
elderly persons (such as hypertension, diabetes mellitus, cardiac diseases etc.). Use of Dietary guideline
would be promoted for elderly persons to ensure healthy life. Geriatric nutrition strategy would be de-
veloped. Health and Family Planning service providers would be oriented on both dietary guideline and
the strategy. Appropriate IEC materials would be developed. Calcium with Vitamin-D

supplements would be provided to elderly- population. NNS would involve those organization who have
work experience in the area of elderly nutrition.

Activities:

I.  Awareness raising Programme

Il. Promotion of dietary guideline
[1l. Calcium and Vitamin-D supplementation
IV. Geriatric nutrition strategy development and orientation
V. Procurement of Calcium and Vitamin-D

A7. Strengthen nutrition interventions in emergencies including FDMN, COVID-19 etc.:

Bangladesh is considered as a disaster-prone country. To address nutrition in emergencies, NNS would
coordinate with relevant stakeholders to ensure appropriate preparedness and response and would con-
tinue co-leading the Nutrition Cluster. NNS would facilitate implementation of full-set of nutrition re-
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sponse package as identified in the cluster contingency plan. Emphasis would be given to children aged
under 5 years, pregnant and lactating women and elderly people.

NNS would coordinate with relevant ministries e.g. Ministry of Disaster Management and Relief and
other stakeholders to ensure that nutrition is adequately reflected in emergency response plans.

Appropriate IEC materials and manuals Including I'YCF-E guideline and identification of minimum
package of nutrition would be developed and updated on nutrition in emergency and awareness devel-
opment campaign to address nutrition issues during emergency. Existing Rapid Nutrition Assessment
Guideline would be updated.

With support from the UN agencies appropriate programmes would be implemented for the FDMN in-
clusive of community level awareness and engagement and facilities level services for nutrition.

Activities:

I.  Awareness development campaign to address nutrition issue during emergency
Il.  Update of Rapid Nutrition Assessment Guideline

I1l.  Facilitating implementation of full set of nutrition response package as per cluster contingency
plan

IV. Coordinate with relevant ministries to incorporate nutrition in emergency response plans

V. Awareness raising to address nutrition issues and implementation of full set of nutrition packages
for the FDMN

VI. Study on capacity assessment of relevant personnel for Nutrition in Emergency

VII.  Capacity building of Nutrition Cluster Coordination Personnel by training Strengthening Gov-
ernment capacity in Nutrition Cluster Coordination and Nutrition in Emergency at national &
sub-national level specially for disaster prone districts

VIII.  Incorporate ‘emergency nutrition data’ into DHIS2

Update SMART Survey methodology guidance and validation protocol
Finalization of I'YCF-E Guideline

Strengthening Supply Chain management for emergency nutrition supply

Roll out District level I'YCF-E Trainings after endorsement of 1'YCF-E Guideline

o 0o T ®

A8. Growth Monitoring and Promotion (GMP):

GMP is a tool that facilitates communication and interaction with caregiver and generates adequate ac-
tion to promote child growth through growth monitoring. Children under 5 years of age would be meas-
ured periodically as per guideline and mother/caregiver would receive counseling and services as appro-
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priate. During first time visit at any health facility and outreach centers, under 5 children would receive
a GMP card and mother/caregiver would be counseled to bring the child to the health facility at a regular
interval to monitor growth. National nutrition Week may be incorporate GMP to expand coverage.

PAP of MTR 2020 suggests for start community based GMP and recommended to integrate GMP services to EPI
services in the CC and during the EPI outreach sessions nationwide (EPI outreach center would go for piloting

and expand gradually)

Activities:

I. Capacity building of service provider
Il. GMP at all service centers under MoHFW and coordination relevant Ops
I1l. CHCP, HA, FWA and MHYV oriented further on to integrate GMP services in a logistical manner
IV. Ensure FWA or MHV to the EPI outreach team to assure time for counseling
V. Printing GMP cards and supply logistics (e.g. weighing scale, length/height board etc.)
VI. Procurement of anthropometric equipment would be done through CMSD by NCB/ICB Method
VII. Printing would be procured through CMSD/Army Printing Press.

A9. Strengthen Deworming Programme for Children of 24 to 59 Months:
This activity would be taken care through routine service delivery system or can be referred to CDC OP

A10. Prevention of Overweight and Obesity:

Bangladesh is experiencing rapid increase of overweight and obesity which causes substantial burden of
non-communicable diseases. Overweight/obesity is not only prevalent in higher income classes but also
found among people living across poverty level. To address the increasing burden of overweight and
obesity, NNS OP would promote preventive measures e.g. promotion of breastfeeding, food based die-
tary guideline for healthy life, physical exercise, aversion of excess sugar, salt, saturated fat, transfat etc.
through public awareness development activities/campaign.

Linkage would be established with Bangladesh Food Safety Authority (BFSA) and relevant OPs for

successful implementation of SBCC activities and legislations. Communication materials would be de-

veloped and adopted.
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The Dietary Guideline would be finalized considering life cycle approach. Nutrient profile model would
be developed in line with regional profile.

NNS OP would work with National Institute of Population Research and Training (NIPORT) to ensure
that obesity indicators are incorporated in the forthcoming Bangladesh Demographic and Health Survey
(BDHS).

Activities:

I.  Implement awareness development campaign on obesity and overweight prevention
Il.  Finalization, Printing and Dissemination of Dietary Guideline

I1l.  Development of Nutrient Profile

IV.  Establish linkage with Bangladesh Food Safety Authority (BFSA) and NIPORT

All. Social and Behavior Change Communication (SBCC):

SBCC activities would be focused on 1000 days approach, I'YCF practices with special emphasis on
breastfeeding, complementary feeding, GMP, adolescent & maternal nutrition, geriatric nutrition, food
fortification, food safety, climate change, healthy dietary practices including consumption of diversified
and micronutrients enriched food.

SBCC materials would be developed/ updated on nutrition issues in collaboration with relevant stake-
holder and development partners. SBCC materials for handicapped and disabled, autistic populations,
CHT area and other tribal population would also be developed.

Comprehensive, coordinated and multichannel mass media campaign would be conducted to create
awareness. Nutrition messages would be disseminated through newspaper campaign, electronic media
etc. At community level, alternative media e.g. street show, folk song, road show would be organized.
Special SBCC Programme implementation modalities would be designed for hard-to-reach areas e.g.
boat campaign for char and haor areas etc. Nutrition fair would be organized at national and sub-national
level. Digital Multimedia Bill-board would be designed and installed throughout the country to dissemi-
nate the nutrition messages.

PAP of APR 2018 mentioned to start active public awareness campaign on sugar and salt intake through
mass media and schools.
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National Communication Plan for I'YCF would be updated. I'YCF bulletin would be published regularly.
IPHN Website & e-toolkit would be updated regularly as part of routine activity.

Coordination would be established with Ministry of Information, other relevant ministries and stake-
holders for successful implementation of the Programme. HPNSP Coordination Committee &SBCC
Working Group would continue activities as per ToR.

Activities:

I. Develop and update SBCC materials including IEC materials for autistic, handicapped and disa-
bled people, CHT area and other tribal population

Il. Update of National Communication Plan for I'YCF
I1l. Comprehensive, coordinated and multichannel mass media campaign

IV. Awareness raising through alternative media e.g. street drama, folk song, road show, boat cam-
paign etc.

V. Start active public awareness campaign on sugar and salt intake through mass media and schools
VI. Design and conduct special SBCC Programme for hard-to-reach areas

VII. Organize nutrition fair/week at national and sub-national level including National Nutrition
Week, National Vit A+ Campaign, World Breastfeeding Week, National Child Day, World
Health Day, World Population Day, Hand Washing Week etc.

VIII. Establish coordination with Ministry of Information (MOI), other relevant ministries and stake-
holders for successful implementation of the Programme

B. Nutrition Sensitive Activities:
B1. Food Safety Programme:

A state of art Laboratory named as National Food Safety Laboratory (NFSL) has established in the Insti-
tute of Public Health (IPH) to analyze food through the support of FAO-UN with financial support from
EU (July 2009 to June 2012) and Kingdom of Netherland (from July 2012 to Dec 2018).NNS OP would
support to run the laboratory effectively.

Risk-based inspection planning and implementation across the country would be strengthened. Aware-
ness raising Programme for food safety would be conducted.

Food borne IlIness surveillance would be strengthened. Survey on food contaminants would be conduct-
ed.
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Activities:
I. Capacity development
Il. Strengthen food safety laboratory services
I1l.  Awareness raising Programme for food safety
IV. Strengthen Food borne Iliness Surveillance

B2. Good Hygiene Practices (GHP) Including WASH at All Level:

The goal of hygiene promotion is to help people to understand and develop good hygiene practices to
prevent food/water borne diseases and also to promote positive attitudes towards cleanliness.

NNS OP would promote GHP at household level and also in the preparation and sale of street food
through SBCC activities. Related IEC materials would be developed. Hand washing day, food safety
day/week, sanitation week etc. would be observed at national and sub-national level.

Assessment of GHP would be done among street food vendors. Training of targeted street food vendors
would be conducted.

Activities:

I. 1) Conduct SBCC activities to promote GHP at household level and also in the preparation and sale
of street food

ii_i.' i) Development SBCC material such as TVC, TV Scroll, Newspaper Campaign, Song etc.

v. iii) Awareness developed among different level stockholder with coordination

B3. Food Fortification:

The Government of Bangladesh has adopted the universal salt iodization strategy through Ministry of
Industries since 1989 and developed salt iodization law and act and oil fortification with vitamin A law
in 2013. NNS would collaborate with Bangladesh Small and Cottage Industries Corporation (BSCIC),
Ministry of Industries (MOI) and relevant partners to promote consumption of iodized salt and aware-

ness creation on consumption of fortified oil.

NNS OP would scale-up rice fortification programme, fortification of multiple micronutrients supple-

mentation programme and also need based double-fortification programme to reduce micronutrient defi-

36



ciencies in Bangladesh. NNS OP would also reallocate specific micronutrient(s), after conducting na-

tional micronutrient survey.

NNS would develop communication materials and conduct SBCC activities on the benefit of selective
food fortifications.
NNS would provide technical support to BSCIC, Ministry of Industries (MOI) to strengthen monitoring

system e.g. salt testing for quality assessment.

Activities:
I. District Orientation workshop on food fortification for GoB personnel of different upazila’s

Il. Develop BCC Material e.g. poster, leaflet, radio and TV spot, jingle, song etc. on food fortifica-
tion and conduct SBCC activities

I1l. Provide technical support to BSCIC, Ministry of Industries (MOI)

IV. Provide technical support to BSCIC & Mol for awareness campaign on vitamin A fortified edi-
ble oil and iodized salt

V. Coordination with other ministries to reduce food insecurity among vulnerable groups through
skill-mix approach of service providers

B4. Nutrition Challenges due to Climate Changes

Climate change is one of the major causes of disaster and has short, mid and long term impact on health
and nutrition. NNS OP would advocate the relevant stakeholders for preparing climate change adapta-
tion strategies considering food security and nutrition issues. NNS OP would also work to sensitize peo-
ple, relevant stakeholders, development partners and other social movements to increase tree plantation,
reduce carbon-di-oxide, use of green technology. NNS OP would adopt awareness program through
mass-media on nutritional changes versus ozone layer and ultraviolet-ray related complications.

NNS OP would strengthen nutrition services and SBCC activities in the areas that are vulnerable to cli-
mate change.

Surveillance system would be established to identify changes in nutrition outcome due to climate change

that would help to design future Programme.
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Activities:

I. Conduct SBCC activities to address nutrition issues related to climate change

Il. Advocate for preparing climate change adaptation strategies considering food security and dis-
ease management issues and its impact on nutrition reviewing the existing strategies

I1l.  Advocacy workshops to sensitize the national and sub-national level managers about the impacts
of climate change on health and nutrition

IV. Develop handout, brochure, leaflet etc. on impacts of climate change on health and nutrition

V. Coordinate with relevant authorities for special activities to adopt alternate way due to salination
of surface and surface-water regarding nutrition issues

VI. Mass-media campaign on impacts of climate changes and way of remedy on nutritional aspect

C. System Strengthening:

C1. Revitalization of Bangladesh National Nutrition Council (BNNC):

NNS OP would facilitate to establish effective coordination mechanism involving all relevant stakehold-
ers in coordination with BNNC. Linkage would be established with revitalized BNNC, establish gov-
ernment-led coordination mechanisms at the national and sub-national levels for planning, implementa-
tion, management and monitoring/surveillance and evaluation of the national nutrition Programme and
would implement relevant activities of National Plan of Action for Nutrition (NPAN). NNS OP would
provide financial allocation to BNNC and BNNC would act as cost center.

PAP of MTR 2020 recommends for a sustainable and effective BNNC.

Activities:

I. Facilitate Strengthening of BNNC in consultation with stakeholders

I1. Implement relevant activities of NPAN2
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C2. Multisectoral Coordination, Collaboration of Nutrition Activities Across Different Sec-
tors at National and Sub-national Level:

Strengthened partnership and coordination among ministries, government institutions, sectors, non-
government organizations and development partners are essential to implement and scale up multi-
sectoral, multi-stakeholder nutrition Programme throughout the country. Inter-OP coordination is also
important to improve the nutrition scenario.

Steering Committee for Nutrition Implementation (SCNI) chaired by the Secretary, MOHFW would be
formed to ensure higher level multi-sectoral coordination and monitoring of the NNS OP. Nutrition Im-
plementation Coordination Committee (NICC) chaired by DG, DGHS would also be formed to monitor
the implementation and strengthen coordination among relevant OPs.

To ensure effective coordination among GO-NGO-DPs, Nutrition partners’ forum/ I'YCF Alliance etc.
would be formed. Close communication would be made with other stakeholders those who works in im-
plementation of nutrition programs. To show casing the nutrition activities vid-
eo/Documentary/International Publications on NNS/ Nutrition/ Diet/ Supplements would be prepared.
To monitor the Division, District and Upazila level multisectoral coordination a monitoring
room/multisectoral room and a coordination cell would be refurbished with modern monitoring equip-
ment like modern all in one desktops, modern screen, round table, secretariat table with sofa set. For the
awareness and engaging the political leaders regular TV Program: "Lets Talk on Nutrition™ would be
telecasted (with engaging Political Leaders/Nutrition specialists/ Famous figures/Actors/ Ambassadors/
Academia/ Researchers and on "Cooking Healthy Diet/ Snacks/ Tiffin". Also for awareness creation
we would use the digital sign board of City Corporation, engage with Sheikh Rasel Digital lab, making
collaboration with A2l, Ten minutes School, CRI. To encourage youth engagement of them improve
nutrition. For modernize the services development of Apps on Nutrition is proposed here. Also we
would support to become the different national and global platforms membership to exchange
knowledge with other part of the world.

For effective implementation and coordination, Nutrition Coordination committees would be formed at
all the divisions, districts and Upazila’s.
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Activities:

I.  Functioning of Steering Committee for Nutrition Implementation (SCNI)
Il.  Functioning of Nutrition Implementation Coordination Committee (NICC)

I1l.  Functioning GO-NGO-DPs, Nutrition partners’ forum, I'YCF Alliance, Nutrition Cluster Group
etc.

IV. Formation & functioning Nutrition Coordination committees at all the divisions, districts and
Upazilas

V.  Alignment of work plan and result framework with all nutrition related stakeholders (Rural &
Urban)

VI.  Extend the collaboration beyond health ministry and other agencies.

VII.  Making close collaboration with other OPs to improve the nutrition scenario specially the mater-
nal nutrition as well control overweight and obesity

VIIl.  Having publications of success stories in renowned journal both program and scientific findings
what works well to show casing the success of government.

IX.  Being the global partners/members of different nutrition platform or forums and attend global
seminar to exchange knowledge.

C3. Human Resource Development (HRD):

Developing a trained, qualified workforce (health and family planning service providers) for nutrition
would be a major priority for NNS OP. A need based comprehensive training would be designed and
conducted for all level of service providers of MoHFW including urban health service providers and
others. Appropriate human resource development would be considered for DPMs.

Comprehensive Competency Training on Nutrition (CCTN):

Competency based training followed by incentive based supportive supervision would be prioritized as
training modalities to improve capacity of health and family planning workforce. A comprehensive nu-
trition training package would be developed for service providers and supervisors and others. Training
modules would cover SBCC, I'YCF, maternal nutrition, adolescent nutrition, geriatric nutrition, micronu-
trients, nutrition in emergencies, GMP, food safety, GHP, NIS etc. First, second and third line supervi-

sors would receive training on supportive supervision, monitoring and evaluation.

40



Deployment of District Nutrition officers (DNO) and creation of Upazila Nutritionist post:
Initiation for recruitment, deployment of DNO and creation of post of Upazila Nutrition officer. They
would be responsible for planning, implementation, monitoring & Nutrition Information Systems (NIS),
SBCC, training and supervision of the nutrition programme at district and Upazila level.
Activities:

I. Develop comprehensive nutrition training package

I1. Capacity development of health and family planning service providers through Comprehensive
Competency Nutrition Training (CCNT)

I1l. Capacity development of supervisors on supportive supervision

IV. Capacity development of Districts Nutrition Officers (approved)

V. Capacity development of multi-purpose volunteers and little doctors.

VI. Prepare training database and updated regularly both at national and sub-national levels
VII. Real Time Monitoring and Reporting (RTMR) on nutrition related all training.

VIII. Incentive based supportive supervision of service providers

NNS would implement the above activities in collaboration with relevant organizations i.e, National In-
stitute of Preventive and Social Medicine (NIPSOM), Institute of Child and Maternal Health (ICMH)
and other stakeholders. If DPA money is not available OP fund would be utilized through district health

system

C4. Institutional Capacity Development

Institutional capacity development of IPHN would be an important and integral part of system strength-
ening for nutrition. IPHN would be developed and capacitated as an academic and research institute and
center of excellence for nutrition. Infrastructure and facilities for training, IT, e-library and laboratory
would be developed and strengthened. E-Library would be established to allow easy access to nation-

al/international journals/publications.

Nutrition and Food Safety Cell would be established at MOHFW to make better coordination and col-
laboration.
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Nutrition service delivery would be mainstreamed at all service delivery points of DGHS and DGFP,
Special intervention/programme implementation modality like GO-NGO model would be considered in
the areas where CC is not available and also in hard to reach areas.

Child nutrition unit of IPHN (19 CNUs) would be upgraded as model unit for standard nutrition ser-
vices. Existing laboratories of IPHN would be modernized for ensuring standard nutrition services/ in-
terventions. To improve the capacity of NNS & IPHN officials and other related stuff, training would be
conducted on digital office management including e-filing, web portal, digital archive and e-library etc.
For knowledge sharing and skill development, overseas training and Seminar on latest research, survey

and publications of nutrition would be conducted.

For implementation of nutrition services, Programme Managers and Deputy Programme Managers
would be deployed from DGHS/IPHN and DGFP. One Programme Manager and three Deputy Pro-
gramme Managers deployed from DGFP would be posted as deputation. Existing development man-
power of previous NNS OP would continue their job in current NNS OP and the process of absorption in
revenue set up would be continued. The post of Programming Officer (grade-6) of previous NNS would
be considered as Deputy Programme Manager (DPM) of current NNS OP.

Activities:

I. Consider and implement Public Private Partnership (PPP)/GO-NGOs model in hard-to-reach ar-
eas and where CC is not available
I1. Develop and implement nutrition related academic courses (long/short)
[11. Establish functional linkage among the relevant OPs

C5. Monitoring and Enforcement of Nutrition Related Legislations

NNS OP would support to strengthen enforcement of the implementation of the law related to breast
milk substitute, infant food and commercially prepared complementary food. IPHN would establish
linkage with relevant ministries/ agencies to implement all nutrition related laws/acts, specifically to
monitor and enforce BMS Act-2013 and its Rules 2017. Monitoring and supervision tools of BMS act
2013 and its Rules 2017 would be strengthened and linkage with NetCode would be developed. Orienta-
tion Programme on BMS Act- 2013 and its Rules 2017 and its monitoring action plan would be con-
ducted at national and sub-national level.

Activities:
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Establish linkage with relevant ministries/agencies to implement all nutrition related laws/acts,
specifically to monitor and enforce BMS Act 2013

Orientation Programme on BMS Act 2013 and its Rules 2017 and its monitoring action plan at
national and sub-national level

SBCC activity on BMS Act 2013 and its Rules 2017
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C6. Strengthen Nutrition Supply Chain Management

Ensuring adequate, timely and uninterrupted supply of nutrition logistics and commodities (e.g. Vita-
min-A capsule, IFA, Calcium, Calcium with vitamin D, Zinc, , BCC/IEC and Audio-visual materials,
anthropometric equipment’s etc.) is essential to deliver quality nutrition services.

An online Supply Chain Management Portal (SCMP) and Logistics Management Information System
(LMIS) would be established to ensure timely supply of products from central to health facilities. Link-
age would also be established with DGHS, DGFP and CMSD supply chain management information
system.

Activities:

I.  Establish an online Supply Chain Management Portal (SCMP)/Logistics Management Infor-
mation System (LMIS) to ensure timely supply of products from central to service delivery
points

Il.  Establish linkage with DGHS,DGFP, and CMSD supply chain management information system

I1l.  To established capacity development of supply chain web-portal users system for relevant field
level managers and staff

C7. Monitoring, Surveillance, Survey, Research and Evaluation

An effective monitoring and evaluation (M&E) system would be established in link with the existing
systems to monitor coverage, progress, programme performance and also for evidence based planning
and decision making. Nutrition reporting system would be developed and strengthened with special em-
phasis on urban, CHT etc. to ensure/improve monitoring data quality and reporting.

Register, reporting tools (online/hardcopy) would be updated as per need. Nutrition data management
training manual would be developed. Capacity of statisticians, upazila and district managers would be
developed on nutrition data management system. Yearly monitoring report, newsletter would be pre-
pared and published.

Monitoring and supervision system would be strengthened. Field visit monitoring check list would be

developed and utilized.

Nutrition surveillance system would be strengthened and institutionalized for continuous monitoring of
nutritional situation. Survey/ surveillance would be conducted on relevant and important nutrition issues
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to assess/ monitor progress of key nutritional outcomes. 2™ National Micronutrient Survey would be con-
ducted to monitor status of important micronutrient deficiency among targeted population. Urinary lodine Excre-
tion (UIE) Surveillance system would be establish to monitor low performing districts for household consumption
of adequately iodized salt (> 15 ppm). Capacity development of IPHN Laboratory staffs for UIE sample analysis
and report generation and sanitary inspectors for data and sample collection from the field. Nutrition related re-
search would be conducted such as formative research, KAP research, analytical research etc. Evalua-
tion of nutrition related , mid-term evaluation, interim evaluation, end evaluation, activities, surveil-
lance, survey, online reporting, administer data, routine data & field visit report.

Activities:

I. Strengthen/develop nutrition reporting system with special emphasis on urban, CHT etc.
Il. Capacity development of statisticians and relevant persons on nutrition data management system
I1l. Strengthen monitoring and supervision system

IV. Conduct survey, surveillance, research as relevant such as 2" National Micronutrient survey,
UIE surveillance etc.

V. Develop/update register & reporting forms Publish monitoring report, newsletter etc.

C8. Nutrition Information System (NIS)

Nutrition Information System will be strengthened in linkage with HMIS, DGFPMIS, CBHC, Urban and
Emergency Nutrition Information System. For the sustainability of Nutrition Information System the
DPs/UN bodies/INGOs/NGOs supported technical personnel will be continued. A sustainability plan
will be developed for full institutionalization of MUKTO- the NNS OP website. And, the multi-
funcitional data visualization dashboard will further refined.

NNS already established nutrition related online reporting system in to DHIS2. NIS would receive re-
ports from CCs (in particularly on Disbursement Linked Indicators 13 & 14), EPI outreach centers, Sat-
ellite Clinics, Union Sub-Centers, UH&FWCs, IMCI-Nutrition corners, MCWC, SAM units, Urban Nu-
trition Services and NGO clinics etc. on nutrition issues including SDG. Capacity of relevant personnel
would be developed. Nutrition ESP during pandemic COVID 19 etc. ensure FDMN online reporting
system in DHIS-2. Compilation and analysis of nutrition specific, sensitive and information data would

be done as part of regular activity.
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Activities:

I. Strengthening of Integrated Nutrition Information System (NIS) i.e. MUKTO, DLI dashboard
etc.

I1. Institutionalized Nutrition Information and Planning Unit (NIPU) which is currently working as
part of Technical Assistant(TA) arrangement

I1l. Strengthening online urban reporting system

IV. Capacity development, regular review, compile, analysis and feedback to relevant personnel fo-
cusing on DLIs 13, 14 and relevant DLRs and SDGs (Goal 2).

V. Data quality audits or assessment by Govt. to Govt. (Such like BBS, NIPORT etc.) / non others
organizations

VI. Establish FDMN online reporting system in DHIS2

C9. Strengthen nutrition services in Garment Industries and other sectors, hard to reach
areas and urban slums

Situation analysis and need assessment would be conducted with special focus on harmonized minimum
standard package of nutrition specific services delivery, demand & supply gaps on the necessary tools,
equipment, micronutrient supplements, SAM management commodities etc. for the hard to reach and
urban slums areas and workplace based intervention programmes including for garment industries. Best
practiced modality would be documented and a suitable delivery modality on the minimum standard
package of nutrition specific services especially for the urban poor would be identified. Necessary tech-
nical support would be provided to NGOs/projects working in the urban areas including in the work
places (e.g. garment industries and other sectors) and hard-to-reach areas to develop capacity of the hu-
man resources for nutrition following national protocol (e.g. CCTN). Relevant logistics and nutrition
commodities would be supplied.

Developed brochure, orientation Programme, supply nutrition supplementation, established breastfeed-
ing corner and SBCC Programme would be taken for garment industries workers. Special nutrition ser-
vice delivery modalities would be designed for hard-to-reach areas including Chittagong Hill Tracts
(CHT). Coordination mechanism would be established with NGOs and other projects working in Hard
to reach to ensure equitable and universal coverage of nutrition services at adequate quality. Special
SBCC Programme would be designed and implemented for hard-to-reach areas.
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Activities:

I. Situation analysis/need assessment of urban nutrition status, services and tools/means available to identi-
fy the gaps vs needs

Il. Documentation on effective modality to integrate Minimum Standard Package of Nutrition Interven-
tions/Services through the existing Urban Health and other Service Delivery System

I1l.  Workshop Printing and dissemination of the Urban Nutrition Strategy
IV. Develop an action plan bringing urban nutrition services under a framework

V. SBCC, capacity development, monitoring, supervision, NIS etc. for urban nutrition as an ever-growing
and emerging issue

VI. Procure relevant nutrition logistics and commodities

VII. Quarterly and need based Coordination with the Urban Nutrition Stakeholder Forum and Bi-annual Coor-
dination meeting with the City Corporations and municipalities.

C10. Strengthening and expansion of IMCI-Nutrition Corners

Nutrition services e.g. health education and counseling of pregnant and lactating mothers, caregivers,

screening for malnutrition.

Referral of SAM cases to the SAM unit etc. would be strengthened at National Newborn Health Pro-
gram & IMCI-Nutrition corner (popularly known as IMCI-Nutrition corner). Linkage with National Tu-
berculosis Programme (NTP) would be developed to ensure screening of malnourished children and nu-
trition services for detected TB cases.

Supply of relevant logistics and commodities would be ensured. Register and reporting formats
(online/hard copy) for IMCI-Nutrition corner would be updated and harmonized with IMCI register and
reporting format and align with DHIS2.

The proposed Upazila Nutritionist/MO-PHN would be capacitated to ensure the IMCI-Nutrition corner
activities/services.

Activities:

I. Supply relevant logistics
Il. Update and harmonize IMCI-Nutrition register and reporting format with DHIS2
I11. Develop linkage with relevant OPs and reporting systems
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D. Activity for Forcibly Displaced Myanmar’s National (FDMN):

Nutrition status in FDMN camp:

The initial SMART (Round 1) assessment in October-November 2017 indicated a serious public health
and nutrition emergency among the FDMN children, with global acute malnutrition (GAM) and severe
acute malnutrition (SAM) rates at 19 and 3 per cent respectively in the makeshift camps where the new
arrivals were settling. The most recent SMART (Round 4) assessment in October-November 2019 in the
FDMN camps, showed a 0.9 per cent prevalence of life-threatening severe acute malnutrition (SAM)
and 10.9 per cent rate of global acute malnutrition (GAM). These rates are categorized as ‘high’ based
on global thresholds. The assessment also found that 32.6 per cent of children under 5 are chronically
malnourished which is categorized as ‘very high’ and 60 per cent of children aged 6-23 months are
anemic. These rates are indicative of inadequate dietary diversity and inadequate and inappropriate in-
fant and young child feeding (I'YCF) and caring practices. The 2020 Refugee Influx Emergency Vulner-
ability Assessment (REVA-3) reports that 42 percent of FDMN have unacceptable food consumption
and 70 percent of the FDMN are highly vulnerable to food insecurity.

Nutrition Response:

Together with the Civil Surgeon of the Ministry of Health and Family Welfare and the Refugee Relief
and Repatriation Commissioner, the Nutrition Sector supports and operates 45 Integrated Nutrition Fa-
cilities (INF) to deliver an integrated package of services that promote interventions that prevent malnu-
trition among children under five, adolescent girls and pregnant and lactating (PLW); and ensure mal-
nourished children under age 5, Pregnant and Lactating Women and other vulnerable persons are identi-
fied, effectively referred for treatment and followed up after the successful completion of their treat-
ment.

Nutrition interventions in the FDMN camps:

The 45 Integrated Nutrition Facilities (INFs) in the camps provide comprehensive nutrition services tar-
geting children under five years and pregnant and lactating mothers. These include community-based
management of acute malnutrition (CMAM) services based on the WHO management protocols - Out-
patient Therapeutic Programmes (OTPs) and Targeted Supplementary Feeding Programmes (TSFPSs)
managing children with Severe Acute Malnutrition (SAM) and Moderate Acute Malnutrition (MAM)
respectively; Blanket Supplementary Feeding Programmes (BSFPs), Early Childhood Care and Devel-

opment (ECCD), I'YCF, maternal health and nutrition, and adolescent nutrition.
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Based on the thematic areas, the following are the Nutrition Specific interventions targeting the FDMN-

3)
b)
)
d)
€)
f)

9)
h)

)

k)

I'YCF including ECCD

Maternal nutrition

Adolescent nutrition

Micronutrient supplementation

Management of children with acute malnutrition based on the WHO management protocols
GMP

Emergency Nutrition Information Management (ENIM) System

Enhance accountability and performance of critical nutrition interventions in NNS-OP through
standardizing reporting and monitoring

SBCC on nutrition

Procurement of essential nutrition supplies, equipment and accessories for the supported health
& nutrition facilities

Need based demonstration of locally produced therapeutic food

Priority Interventions:

1. Promote, protect and support Infant and Young Child Feeding (1'YCF) practices including
ECD

Promote maternal and adolescent nutrition

Control of micronutrient deficiencies

Management of moderate and severe acute malnutrition

Growth Monitoring and Promotion (GMP)

Social and Behavior Change Communication (SBCC) on nutrition

ok~ wbd
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(b) Relevant priority actions of PAP 2018 and MTR 2020:

PAP of APR 2018

3.6 Start active public awareness campaign on sugar and salt intake through mass media and

schools
3.8 Promote the standard regimen of iron-folate and calcium supplementation of pregnant wom-

en during ANC and ensure adequate supplies in place

PAP of MTR 2020
# Priority Action APR 2021 Milestone Lead responsible Strategic Area/
Task Group
3.18 Start community based |Integrate GMP services to EPI services in | Lead: NN
Growth Monitoring and  the Community Clinic and during the LD- NNS In coop- S-TG
Promotion vaccination outreach sessions, nationwide.| eration with

For this: LD- CBHC

1. CHCP and HA should be oriented fur- | LD- MCRAH
ther (the knowledge on GM exist already)
on to integrate these services in a logisti-
cal manner

2. An extra health worker (e.g. the FWA
or the multipurpose volunteer) should be
added to the EPI outreach team to assure
time for counselling

In December 2020 this process has to be
completed and GMP should be found at
community level nationwide

3.19 | Work towards a sus- | Discuss and agree between the DGHS Lead: LD NNS BNNC
tainable and effective | and BNNC what will be the most ef- BNNC Executive
BNNC fective ministry for the BNNC to op- Committee

erate under to assure a leadership role
for multisector nutrition and to assure
a budget line before July 2020

» What will be the best legal position
to perform the leadership with all nu-
trition stakeholders in the country by
August 2020
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11.ROP Level Indicators (should be limited within 5 maximum):

SL | ROP Level Indicators Unit of V“gﬁ:g:“‘:n Baseline gﬂe'f Lire Achievement til Target E—
NO. (Output/Process): Measurement (MOV) (Year) 2020 June 2021 2021-22 2022-23 e 29023 y
Number of field level
workers trained in NNS OP 5,000 by
Comprehensive Com- 2019 OP will set | OP will set | sum of previ-
1| petency Training on Number | Administrative NA and 9,241 target for | target for ous 3 col-
Nutrition (CCTN) records 15,000 this FY this FY umns
including city corpora- by 2021
tion
Number of SAM unit NNS OP. (August 300 by . . .
functional* (UHC, Administrative 2016, 2019 OP will set | OP will set | sum of previ-
2 L ) Number records / Y 434 target for | target for ous 3 col-
District hospital & o Monitoring | and 488 ; ;
. Monitoring this FY this FY umns
govt. medical college) data) by 2021
Data
Percentage (%) of
registered pregnant
mothers receivin
sp(;ci?l;d ?nC:terngl 35% (please
3 o o Percentage DHIS2 0% 30% recheck the 65%
nutrition services in
Sylhet and Chatto- percentage)
gram divisions
(DLR13.4)
Percentage (%) of
registered infants and
children aged under 2
g | vearsreceNingspech | o e | DHIS2 0% 30% 42% 54%
fied nutrition services
in Sylhet and Chatto-
gram divisions
(DLR14.4)
OP will provide
Number of UHCs with NNS OP achievement | OP will set | OP will set | sum of previ-
5 IYCF counselling and Number Administrative NA during Jan target for | target for ous 3 col-
breastfeeding support records 2017 to Jun this FY this FY umns
2020
12. Relevant Result Framework Indicators (RFW):
Sl RFW Indicators Unit of Baseline (Year and End Target
No. Measurement Data Sources) (June 2023)
1 Prevalence of stunting among children under 5 | Percentage 36.1% (BDHS 2014 24%
years of age
2 % of infants age 6-23 months are fed with mini- | Percentage 22.8% (BDHS 2014) 40%
mum acceptable diet
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13. Revised Estimated Cost:
13.1 Economic Code-Wise Comparison of Cost Summery between the latest approved Op and Revised (Proposed) OP:
(Taka in lac)

Estimated Cost (Latest Approved OP) Estimated Cost (Proposed Revised OP) Difference (+) (-)
Project Aid (PA) Project Aid (PA) Project Aid (PA) Total
ECSZEZ'C Economic Code on Descrp- RPA DPA Total RPA DPA Total RPA DPA Amount | (%)
GOB OP/ROP GOB ROP GOB
TotalPA |  Cost Total Cost Total PA
Through Oth- Through Throug Through Oth- Throug Throug PA Through Oth- Through Throug
GOB ers* LD hDP GOB ers* hLD hDP GOB ers* LD hDP
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
a) Recurrent Expenditure
Pay of Officers 320.00 0.00 0.00 0.00 0.00 0.00 320.00 | 198.50 0.00 0.00 0.00 0.00 0.00 198.50 121.50 0.00 0.00 0.00 0.00 0.00 121.50 0.00
3 11110 Pay of Officers 320,00 0.0 000 | 3000 | 19850 | 000 | 000 | 000 | 000 | 000 | 19850 [, | 00| 0oo| 00| o000 | o000 | t2150 | %%
Pay of Staff 324.70 0.00 0.00 0.00 0.00 0.00 | 32470 | 104.95 0.00 0.00 0.00 0.00 0.00 | 10495 | 219.75 0.00 | 0.00 0.00 0.00 0.00 | 219.75 0'008
311120 - 0.003
1 Pay of Staff 324.70 0.00 0.00 0.00 | 32470 | 104.95 0.00 0.00 0.00 0.00 000 | 10495 | , 0. 0.00 | 0.00 0.00 0.00 0.00 | 219.75 o
Allowances 568.50 0.00 0.00 0.00 0.00 0.00 568.50 | 287.21 0.00 0.00 0.00 0.00 0.00 287.21 281.29 0.00 0.00 0.00 0.00 0.00 281.29 0'003
311130 . 0.000
1 Precious Allowance 25.00 0.00 0.00 0.00 25.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | -25.00 0.00 | 0.00 0.00 0.00 0.00 25.00 3
311131 0.000
0 House Rent Allowance 235.00 0.00 0.00 0.00 | 23500 | 172.03 0.00 0.00 0.00 0.00 0.00 | 17203 | -62.97 0.00 | 0.00 0.00 0.00 0.00 62.97 9
311132 . 0.000
8 Rest and Recreation 11.00 0.00 0.00 0.00 11.00 6.88 0.00 0.00 0.00 0.00 0.00 6.88 -4.12 0.00 | 0.00 0.00 0.00 0.00 412 1
311132 . - 0.001
5 Festival Allowance 160.00 0.00 0.00 0.00 160.00 58.72 0.00 0.00 0.00 0.00 0.00 58.72 101.28 0.00 0.00 0.00 0.00 0.00 101.28 4
311131 . 0.000
1 Medical Allowance 27.00 0.00 0.00 0.00 27.00 | 2271 0.00 | 0.00 0.00 0.00 0.00 22.71 -4.29 0.00 | 0.00 0.00 0.00 0.00 4.29 1
3 16131 Washing 6.50 0.00 0.00 0.00 650 | 042 000 | 000 | 000 | o000 0.00 042 | -608 | 000 | 0.00 000 | 0.00 0.00 608 | 0%
311130 . . 0.000
3 Daily Subsistence Al 0.00 0.00 0.00 0.00 0.00 0.00 | 0.00 0.00 | 0.0 0.00 0.00 0.00 0.00 | 0.00 0.00 | 0.00 0.00 0.00 o
311131 e 0.000
4 Tiffin Allowance 25.00 0.00 0.00 0.00 25.00 2.26 0.00 0.00 0.00 0.00 0.00 226 | -22.74 0.00 | 0.00 0.00 0.00 0.00 22.74 3
311132 . . 0.000
1 Internee Apprenticeship 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 0.00 o
311130 0.000
2 Conveyance Allowance 25.00 0.00 0.00 0.00 25.00 3.35 0.00 | 0.00 0.00 0.00 0.00 335 | -21.65 0.00 | 0.00 0.00 0.00 0.00 21.65 3
3 121 30| Overtime 0.00 0.00 0.00 000 | 000 000 | 000 | 000 | o000 0.00 000 | o000 | 000 000 000 | 0.00 0.00 0.00 o.oog
311133 0.000
5 Bangla New year 0.00 0.00 0.00 0.00 3.92 0.00 0.00 0.00 0.00 0.00 3.92 3.92 0.00 | 0.00 0.00 0.00 0.00 3.92 1
311130 . 0.000
6 Education Allowance 29.00 0.00 0.00 0.00 29.00 10.49 0.00 0.00 0.00 0.00 0.00 1049 | -18.51 0.00 | 0.00 0.00 0.00 0.00 18.51 3
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Estimated Cost (Latest Approved OP)

Estimated Cost (Proposed Revised OP)

Difference (+) (-)

Project Aid (PA) Project Aid (PA) Project Aid (PA) Total
EC@Q‘;Q” Economic Code ion Descrip- RPA DPA Total RPA DPA Total RPA DPA Amount | (%)
GOB OP/ROP GOB Total ROP GOB
Total PA Cost o Cost Total PA
Through Oth- Through Throug Through Oth- Throug Throug PA Through Oth- Through Throug
GOB ers* LD hDP GOB ers* hLD h DP GOB ers* LD hDP

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
311131 . 0.000
5 Uniform Allowance 0.00 0.00 0.00 000 | 000 000 | 000 | 000 o000 0.00 000 | 000 0.00 | 0.00 000 | 0.00 0.00 0.00 0
3 181 31 Others 25,00 0.00 0.00 000 | 2500 | 643 000 | 000 | o000 | 000 0.00 643 | -1857 000 | 0.00 000 | 0.00 000 | 1857 0'00(3’
Supply & Service 4010.25 5048465 528.00 9735.64 0.00 60748.29 64758.54 8364.77 45989.19 528.00 6172.66 0.00 52689.85 61054.62 435452 4495 .46 0.00 3562.98 0.00 8058.44 3703.92 0.0508
3241410 Travel Expenses 10000 | 21000 256,00 46500 | 56500 | 15641 | 17659 | 000 | 21388 | 000 | 39047 | 54688 | 5641 | -3341 | 000 | -4112 | o000 | 7453 | 1812 0'002
321110 | Consolidated pay tonon | ¢ 0.00 000 | 2500 | 32440 000 | 000 | 2500 | 000 | 2500 | 34940 | 299.40 000 | 000 | 2500 | o000 | 2500 | 32440 | %004
9 govt employees 4
3 171 321 Overtime 107.00 0.00 000 | 10700 | 8926 000 | 000 | 000 | 000 000 | 8926 | -17.74 0.00 | 0.00 000 | 000 000 | 1774 0'00‘2’
3219“2 Office Rent 0.00 0.00 0.00 000 | 000 000 | 000 | o000| o000 0.00 000 | 000 0.00 | 0.00 000 | 0.00 0.00 0.00 0'008
3824110 VAT 681.50 0.00 0.00 | 681.50 | 108.13 000 | 000 | o000 | 000 000 | 10813 | o 0.00 | 0.00 000 | 0.00 0.00 | 57337 o.oo;
3825112 Income Tax 386.88 0.00 000 | 38688 | 0.0 000 | 000 | 000 | 000 0.00 000 | 4o¢ o 0.00 | 0.00 000 | 0.00 000 | 36688 0'002
321111 0.001
i Postage 7700 | 6000 60.00 | 137.00 | 400 672 | 000 | o000 | o000 672 | 1072 | 73.00 | -5328 | 0.00 000 | 000 | 5328 | 12628 :
381112 0.000
0 Telephones/Telegram 0.00 0.00 0.00 0.00 0.00 0.00 | 000 0.00 | 0.00 0.00 0.00 0.00 0.00 | 0.00 000 | 0.0 0.00 0.00 0
321111 | Telex/faxfe-mail (soft- 7500 | 80.00 80.00 | 15500 | 2022 | 1000 | 000 | 2800 | o000 | 3800 | 5822 | 478 | 7000 | 000 | 2800 | o000 | 4200 | 9678 | %902
7 ware dev.) 3
322110 . . 0.001
; Registration Fee 450 0.00 0.00 450 | 98.15 000 | 000 | o000 o000 000 | 9815 | o365 0.00 | 0.00 000 | 0.00 000 | 9365 :
32151 | Water 0.00 0.00 0.00 000 | 000 000 | 000 | o000 | 000 0.00 000 | 0.0 000 | 0.00 000 | 0.00 0.00 0.00 0'008
3213111 Electricity 25.00 0.00 000 | 2500 | 000 000 | 000 | 000 | o000 0.00 0.00 | -25.00 0.00 | 0.00 000 | 0.00 000 | 2500 0'00(3’
3242310 Fuel and Gas 0.00 0.00 0.00 000 | 000 000 | 000 | o000 o000 0.00 000 | 000 0.00 | 0.00 000 | 0.00 0.00 0.00 0'008
324310 . 0.000
1 Petrol and QOil 250.00 255.00 255.00 505.00 | 347.74 89.26 0.00 0.00 0.00 89.26 437.00 97.74 | -165.74 | 0.00 0.00 0.00 165.74 68.00 9
322110 0.000
5 Insurance/Bank Charge | 17.00 0.00 000 | 1700 | 327 000 | 000 | o000 o000 0.00 327 | -13.73 0.00 | 0.00 000 | 0.00 000 | 1373 0
325510 1 Printing & Binding ares0 | %07 623.00 29T | B2 nagr | P4 | 000 | 1s02 | ooo | 75| 1021 asge | 3057.3 | 000 | 43698 | oo | 5| 3989 0088

4

325510 | Stationery, Seals & 7800 | 11900 220.00 18700 | 14480 | o658 | 645 | 000 | 5983 | 000 | 14598 | 24256 | 1858 | 1063.8 | 000 | -16017 | o000 | 12240 | 12054 | 0.016
4 Stamps 0 0 0 c 2 4 5
325710 0.005
3 Research Expenses 0.00 | 350.00 150.00 50000 | 500.00 | 189.00 | 70033 | 000 | 3130 | 000 | 73163 | 92063 | 180.00 | 35033 | 0.00 | -11870 | 000 | 23163 | 42063 ;
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Estimated Cost (Latest Approved OP)

Estimated Cost (Proposed Revised OP)

Difference (+) (-)

Project Aid (PA) Project Aid (PA) Project Aid (PA) Total
Ecggg?c Economic Code on Descrip- RPA DPA Total RPA DPA Total RPA DPA Amount | (%)
GOB OP/ROP GOB Total ROP GOB
Through Oth- Through Throug Total PA Cost Through Oth- Throug Throug PA Cost Through Oth- Through Throug Total PA
GOB ers* LD hDP GOB ers* hLD h DP GOB ers* LD hDP

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
321112 _ 0.000

7' | Books and Periodical 750 | 1200 1200 | 1950 | o075 | 000 | o000 | o000 | o000 000 | 075 | -675| -1200 | 000 | 000| o000 | 1200 1875 :
321112 | Advertise & Publicity 15000 | 28189 439.02 32549 | 34049 | sesor | 19242 | 00 | s1242 | 000 | 267 | 29928 | 45597 | go167 | 000 | 7340 | o000 | 81827 | 41230 | %09

5 | (BcC) 5 7 7 8 0 7 7
325610 . 0.000

5" | Uniform Allowance 1000 | 000 000 | 1000| 69 | 000| 000 | o000 000 000 | 69 | -301| o000 0o0o| o©000| o0o00| 000 301 0
323130 . 14932, | 5280 | 45787 20030 | 20983, | 1837.0 | 11209, | 5280 | 1065.0 12892 | 14720 363332 - 71469 | 62534 | 0.085

1 Training Expenses (All) 943.50 90 0 3 63 1 9 5 0 6 | 000 o 73 | 89359 0.00 3513.3 0.00 9 0 2
321111 | Seminar, Conference, togs | 2303 57150 20016 | 30215 | 11738 | 24641 | (oo | 12504 | (ol arias | 4esed | 10538 | oo ol L oo | grpge | 18668 | 0025

1 Workshop 0 0 5 3 5 4 9 2 8 7 6
321 6110 Entertainment Expenses | 5300 2462.8 1105.8 3567.8 3620.8 wio | 294 | o | w02 | oo 2237.2 2285.2 asa | s | ooo | 10169 | ooo | S| 1 o018

8

3227110 Erhe;?géf‘ Transport 4600 | 27000 5.00 27500 | 32100 | 3297 | 25593 | 000 | 000 | 000 | 25593 | 28890 | 1303 | 407 | 000 | 500 | o000 | 1907 | 2t0 | *%
3229110 l\f:cr;?gement Cost (Con- | 00 | 000 000 | 000 | o000 | 000 | 000| 000| 000 | 000 00| o000 oo | 000 | o000 | o000 | 00| o000 | %%
325210 | Medicine (Vit, zn, Fe 16389. 17198, | 17323, | 25826 | 11464. 11827. | 14409. | 2457.6 53715 | 2913.8 | 0.040

9 etc) 125.00 98 808.59 57 57 5 48 0.00 362.57 0.00 05 71 6 -4925.50 0.00 -446.02 0.00 2 6 0
3255210 Mesnt})q (Medical Equip- 000 | 110.00 11000 | 11000 | 000 | 000 | 000 | 000 | 000 | o000 | 000| o000 | -11000 | 000 | 00| o000 | 000 | 11000 | %%
325210 | Diet/ Supplementary 0.00 0.00 0.00 000 | 000 000 | 000 | o000 o000 0.00 000 | 000 0.00 | 0.00 000 | 0.00 0.00 0.00 | 0000

4 Feeding 0
3251710 Consultancy 000 | 3500 57000 60500 | 60500 | 000 | 11000 | o000 | %7 | ooo | M7 1T 000 | 7500 | 000 | s1572 | o000 | se072 | se0rz | *O%
321110 | Cleaning & Washing 55 | 000 000 | 55 | o | oo | 000| o0o0o| oo0| o000 | o7 | -48 | o00o| 0oo| oo00| ooo| o000| 48 | %0

2 (Sanitation) 1
3253310 Securty Guards 8700 | 000 000 | 8700 | 11404 | 000 | 000 | 000 | 000 | 000 | 11404 | 2704 | 000 | 000 | o000 | o000 | 000 | 2704 | %%
321111 . 0.000

0 Law Affairs Expenses 0.00 0.00 0.00 0.00 0.00 0.00 | 000 0.00 | 0.00 0.00 0.00 0.00 0.00 | 0.00 000 | 0.00 0.00 0.00 o
3256720 Honarium/Fees 13500 | 265300 80.00 273300 | 2868.00 | 1891 | 620909 | 0.00 | 56237 | 000 | 677146 | 679037 | -116.09 | 3556.09 | 000 | 48237 000 | 403846 | 392237 | 0.0538
325:1710 Eg:)’ey (studies/ evalua- | 1005 | ga000 70.00 690.00 | 70000 | 300 | 81884 | 000 | 26400 | 0.0 1082‘2 1085'3 7.00 | 19884 | 000 | 19400 | 000 | 30284 | 38584 0'002
322110 . 0.000

5 | Coping Charge 300 | 6.00 600 | 900 | 379| 87 | 000 | 000 | 000 876 | 1255 | 079 | 276 | 000 | o000 | o000 | 276 | 355 0
325510 | Computer Materials/ 1400 | 27.00 22.00 4900 | 6300 | 6666 | 1500 | 000 | 000 | 000 | 1500 | 8166 | 5266 | -1200 | 000 | 2200 | o000 | 3400 | 1866 | %00

1 Degital Arkaib 3
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Estimated Cost (Latest Approved OP)

Estimated Cost (Proposed Revised OP)

Difference (+) (-)

Project Aid (PA) Project Aid (PA) Project Aid (PA) Total
Ecggg?c Economic Code on Descrip- RPA DPA Total RPA DPA Total RPA DPA Amount | (%)
GOB OP/ROP GOB Total ROP GOB
Total PA Cost o Cost Total PA
Through Oth- Through Throug Through Oth- Throug Throug PA Through Oth- Through Throug
GOB ers* LD hDP GOB ers* hLD h DP GOB ers* LD hDP
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
3221110 Audit Fee 0.00 000 | 000 000 | 000 | 000 o000 0.00 000 | 000 0.00 | 0.00 000 | 0.00 0.00 0.00 0'008
3251730 Functions/ Ceremonies 60.00 | 250.00 90.00 34000 | 400.00 | 229.65 6664'3 000 | 43803 | 0.00 7102'3 7332"5) 169.65 6414'3 000 | 34803 | o000 6762'3 6932"; °'°9i
321110 Comm!tte.e MeenngS/ 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0000
6 Commission
325210 | Sanitation Materials (Ado- 3000 | 570.00 90.00 660.00 | 690.00 | 000 000 | 000 | o000 | 000 0.00 000 | -30.00 | -570.00 | 0.00 | -s0.00 | 0.0 | 660.00 | 69000 | %0
8 lescent Health) 5
3251610 S:JSF)Jply & SerV|CeS (Oth- 105.42 308.77 58.00 366.77 472.19 17.63 6.84 0.00 0.00 0.00 6.84 2447 -87.79 -301.93 0.00 -58.00 0.00 359.93 447.72 0.0061
Maintance 13400 | 24000 | 000 | 6000 | 000 | 30000 | 43400 | 11094 | 19516 | 000 | 1000 | 000 | 20516 | 31610 | 2306 | 4484 | 000 | 5000 | 000 | 9484 | 117.90 o.oo;
325810 | Motor Vehicles (Mainte- | o 05 | 44509 11500 | 17500 | 6171 | 3471 | 000 | 500 | 000 | 3071 | 10142 | 171 | -8029 | 0.0 500 | o000 | 7520 | 7358 | 0902
1 nance) 0
325810 . . 0.000
A Furniture And Fixtures 400 | 2500 2500 | 2900 | 400 | 1000 | 000 | o000 | o000 | 1000 | 1400 | o000 | -1500 | 0.00 000 | 000 | 1500 | 1500 0
325810 | Computers and Office 3500 | 3000 60.00 9000 | 12500 | 1864 | 1545 | 000 | 000 | 000 | 1545 | 3409 | -1636 | -1455 | 000 | -6000 | o000 | 7455 | o091 | %002
3 Equipment 2
325810 . 0.001
5 | Machinery 2500 | 50.00 5000 | 7500 | 2659 | 11500 | 000 | 500 | 000 | 12000 | 14659 | 159 | 6500 | 0.00 500 | 000 | 7000 | 7159 )
32810 S;:zgRepaws & Mainte- | 1500 | 2000 2000 | 3000 | 000 | 2000 | 000 | 000| 000 | 2000 | 2000 000 | o000 000| o000 | o000 | 000 | 1000 | >
Sub-total (a) 5357.45 5072485 528.00 9795.64 0.00 61048.29 66405.74 9066.37 46184.35 528.00 6182.66 0.00 52895.01 61961.38 3708.92 4540.30 0.00 3612.98 0.00 8153.28 4444.36 0.0610
b) Capital Expenditure 0.00 000 | 000 | 000 o000 0.00 0.00 0.00
Capital Expenditure 17200 | 69500 | 000 | sass | o000 | 92| 1805\ e300 | 52963 | 000 | 7300 | 000 | 60263 | eeee2 | 10801 | 16537 | 000 | ssess | oo | 019 | M9 ) 00%
41 11210 (I\:/rlgggg;ehm'es (Pur- 000 | 240,00 433.00 67300 | 67300 | 000 | 11366 | 000 | 4800 | 000 | 16166 | 16165 | 000 | 12634 | 000 | -38500 | 000 | 51134 | 51134 | O
411231 | Machinery & Others 3500 | 150.00 136.55 28655 | 32155 | 1042 | 23892 | 000 | 500 | 000 | 24392 | 25434 | 2458 | 8892 | 000 | -13155 | o000 | 4263 | 6721 | 0000
6 Equipments 9
4 12220 g:rr:sputers & Acces- 3000 | 85.00 30.00 11500 | 14500 | 2728 150 | 000 | 000 | 000 150 | 2878 | 272 | 8350 [ 000 | -3000 | o000 | 11350 | t1622 | %%
411231 ) . 0.005
0 Other Office Equipment 7200 | 135.00 360.00 49500 | 567.00 | 1477 | 12469 | 000 | 2000 | 000 | 14469 | 15946 | -57.23 | -10.31 | 0.00 | -340.00 | 0.00 | 350.31 | 407.54 .
411231 . . 0.000
i Furniture & Fixtures 2000 | 85.00 8500 | 10500 | 1152 | 5086 | 000 | o000 | 000 | 5086 | 6238 | -848 | -3814 | 0.0 000 | 000 | 3414 | 4262 0
411220 | Telecommunication 15.00 0.00 000 | 1500 | 000 000 | 000 | 000 | o000 0.00 000 | -1500 | 000 | 0.00 000 | 0.00 000 | 1500 | %00
4 Equipment 2
411220 . . 0.000
3 Wireless Equipment 0.00 0.00 0.00 0.00 0.00 0.00 | 000 0.00 | 0.00 0.00 0.00 0.00 0.00 | 0.00 000 | 0.00 0.00 0.00 o
4 13230 Eletrical Equipment 0.00 0.00 0.00 000 | 000 000 | 000 | o000 o000 0.00 000 | 000 0.00 | 0.00 000 | 0.00 0.00 0.00 o.oog
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Estimated Cost (Latest Approved OP) Estimated Cost (Proposed Revised OP) Difference (+) (-)
Project Aid (PA) Project Aid (PA) Project Aid (PA) Total
Ecggg?'c Economic Code ion Descrip- RPA DPA Total RPA DPA Total RPA DPA Amount | (%)
GOB OPROP | GOB Totl ROP GOB
Total PA Cost o Cost Total PA
Through Oth- Through Throug Through Oth- Throug Throug PA Through Oth- Through Throug
GOB ers* LD hDP GOB ers* hLD hDP GOB ers* LD hDP
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
411130 N 0.000
6 |rr|gat|on Infrastructures 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
411309 | Health and Water Sup- 0.00 0.00 0.00 000 | 000 000 | 000 | 000 | 0.00 0.00 000 | o000 | 000 000 000 | 0.00 0.00 000 | ©-000
ply 0
4114230 Others Equipment 0.00 0.00 0.00 0.00 0.00 000 | 000 0.00 0.00 0.00 0.00 0.00 000 | 0.00 0.00 0.00 0.00 0.00 | 0.0000
Construction & works | '3 | 7000 | 000 | 1000 | o000 | 8000 | ™01 000 000 | 000 | 000 | 0.00 000 000 | ®% 1 7000 | 000 | 1000 | o000 | sooo | 09| 002
41 11120 Construction & works 1510.00 70.00 10.00 80.00 1590.00 0.00 0.00 0.00 0.00 0.00 0.00 000 | 1a10 00’ -70.00 0.00 -10.00 0.00 80.00 1590.00 | 0.0218
CDIVAT 50.00 0.00 0.00 0.00 0.00 0.00 50.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 50.00 0.00 0.00 0.00 0.00 0.00 50.00 0'00(7)
3824110 CDIVAT 50.00 0.00 0.00 000 | 5000 | 000 000 | 000 | 000 | 0.00 0.00 000 | -5000 | 000 | 0.00 0.00 | 0.00 000 | s000 | %%
Sub-total (b) 1732'8 76500 | 000 | 969.55 | 0.0 1734'2 3466'2 6399 | 52963 | 000 | 7300 | 0.00 | 60263 | 666.62 1668'(1’ 23537 | 000 | 89655 | 0.0 “31'2 2799'§ 0'032
Total (a+h) 708945 | 5148965 | 528.00 | 10765.19 000 | 6278284 | 6987220 | 913036 | 4671398 | sosoo | 20066 000 | 5349764 | 6262800 | 204091 | 477567 | 000 | 450953 000 | 928520 | 724429 | 0.0994
c) Detail Annual Phasing of Cost
(FDNIN) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Supply & Service (FDMN) 000 | 001 o0 | opo | TS| 30418 34180 g0 | qo7s0 | 000 | 117.98 | 6070 | 28618 | 28618 | 000 | 159250 | 000 | t17gg | 2N | EST ) 21T 003
324410 Travel Expenses 100.00 100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 . 100.00 100.00 | 0.0014
1 100.00 100.00
323130 Training Expenses (All) 1000.00 1000.00 0.00 57.50 0.00 117.98 40.70 216.18 216.18 0.00 -542.50 0.00 117.98 N 783.82 783.82 | 0.0107
1 600.00 400.00 359.30
321111 | Seminar, Conference, 50000 |  500.00 0.00 5000 | 000 000 | 20,00 70.00 70.00 000 | -15000 | 0.0 0.00 “ | 43000 | 43000 | 0.0059
1 Workshop 200.00 300.00 280.00
3251610 Supply & Services 900 sa1s0 1441.89 1441.89 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -900.00 0.00 000 | 4189; 1441.89 144189 | 0.0198
Sub-total (c) 000 | 001 o0 | opo | TS| 304181 304180 g0 | qo7s0 | 000 | 117.98 | 6070 | 28618 | 28618 | 000 | 159250 | 000 | t17gg | 28N | ST 21T 003
7089.4 53189. | 528.0 10765. | 1341.8 65824. 72914. | 9130.3 46821. | 528.0 | 6373.6 53783. 62914, 2040.9 1281.1 12040. 10000. 0.137
Grand Total (a+b+c) 5 65 0 19 9 73 18 5 48 0 4 60.70 82 18 1 6368.17 0.00 4391.55 9 91 00 1
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13.2 Revised Cost and Cumulative Progress:

(Taka in lac)

Estimated Cost (Proposed Revised OP)

Cumulative Progress up to June 2021

To be Incurred During the Remaining Program Period

Project Aid (PA)

Project Aid (PA)

Project Aid (PA)

r(]?;r::ji: Economic Gade Descrpion GOB RPA DPA Total O-I;:?/tlglo GOB RPA DPA Total Total GOB RPA OPA Total Total
Throug | Oth- | Thoug | ™ | 'pp | PCost Throug | Oth- | Throug | ™Y | pp Throug | Oth- | Throug | ™Y | pa
hGOB | ers' | hio [ O hGOB | es' | hD | & hGOB | ers' | hio | 3
1 2 3 | 4 | 5] 6 | 7] 8 o | 10 | 11 |12 13 | 14| 15 | 16 | 17| 18 | 19] 20 | 21| 2 | 23

a) Recurrent Expenditure

Pay of Officers %51 000 | 000 | ooo|ooo| o000 ™21 000 | 000 | 000|000 | o000 | ™| 5500 | 000 000| 000|000 | 000 5500
S0 | Pay of Ofcers %51 000 | 000 | 000|000 | ooo| 2|1 000 | "2 15500 | 000 | 000| 000|000 | 000 5500

Pay of Staff %21 000 | 000 | ooo|ooo| ooo| "™ 000 00| 000|ooo| o00| ™3| 000| 000 000| 000 000| 000| 000
0 | Payof staf %21 000 | 000 | 000|000 | oo | 3| ™2 000 | "2 | 000 | 000 000| 000|000 | 000| 000

Allowances 2721 000 | 000 | 000 | 000 | o000 | 721 #1000 | 000 | 000|000 | 000 | P | 5545 | 000| 000 000|000 000 5545
0 | Precious Alowance 000 | 000| 000| 000|000 000| 0.00 000 | 000| 000| 000| 000| 000 000| 000| 000
3141 | House Rent Alowance 1722 000 | 000 | 000|000 | ooo| '729 )10 000 | "9 | 3000 | 000 | 000| 000 000 | 30.00
315> | Restand Recreation 688 | 000| 000| 000| 000| 000| 688 238 000 | 238| 450| 000| 000| 000| 000| 000| 450
1% | Festival Atowance 5872 | 000 | 000 | 000|000 | 000| 5872 | 4372 000 | 4372 | 1500 | 0.00| 000 | 000|000 | 000 1500
3111 | Medical Atowance 2271 | 000 | 000| 000 000| 000| 2271 | 21.16 000 | 2116 | 155| 000 000| 000 | 000| 000| 155
4| Washing 042 | 000| 000| 000 000| 000| 042 042 000 | 042| 000| 000| 000| 000 000| 000| 000
1% | Daily Subsistence Al 000 | 000| 000| 000|000 000| 0.00 000 | 000| 000| 000| 000| 000 000| 000| 000
3111 | iftin Atowance 226 | 000 000 | 000 000| 000| 226| 226 000 | 226| 000| 000 000 000|000| 000| 000
3111 | Intermee Apprenticeship 000 | 000| 000| 000 000| 000| 000 000 | 000| 000| 000| 000| 000 000| 000| 000
1% | conveyance Alowance 335| 000| 000| 000 000| 000| 335| 335 000 | 335| 000| 000| 000| 000 000| 000| 000
31113 | Overtime 000 | 000 000| 000 000| 000| 0.00 000 | 000| 000| 000| 000 000| 000] 000| o000| o000
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Estimated Cost (Proposed Revised OP)

Cumulative Progress up to June 2021

To be Incurred During the Remaining Program Period

Eco- Project Aid (PA) Project Aid (PA) Project Aid (PA)
nomic Economic Code Description OB RPA DPA O-ll-:?/tlglo OB RPA DPA Total GOB RPA DPA Tofsl
Code Total Total ota Total ota
Throug | Oth- | Throug Thrr?“ F?Aa P Cost Throug | Oth- | Throug Th'r?“ SA Throug | Oth- | Throug Th"?” SAa
hGOB | ers' | nD | 35 hGOB | ers* | hiD | 35 hGOB | ers* | no | 35
1 2 3 4 5 | 6 | 7| 8 o [ 10 | 1 |12 13|14 15 | 16 |17 ] 18 19] 22| 2| 3
02
3131513 Bangla New year 392 | 000 000| 000 000| o000| 39| 242 000 | 242| 150 | o000 000| 000| 000| o000| 150
3101613 Education Allowance 1049 | 000 | 000 | 000 | 000| 000| 1049 | 979 000| 979| 070| o000 000| 000| 000| o000| 070
311151 3 1 Uniform Allowance 000 | 000/ 000| 000/ 000| 000| 000 000 | 000| 000| o000/ 000| 000| 000| 000| 000
313181 3| Others 643 | 000 | 000 | 000|000 | 000| 643| 423 000 | 423| 220| o000 000| 000|000 o000| 220
: 8364, | 45989 | 528 | 6172, 52689 | 61054 | 1332, | 30327 3712, 34040 | 35372 | 7032, | 15661 | 526. | 2460. 18649 | 25682,
Supply & Service 77 19 | 00 g6 | 000 85 62 07 96 | 000 23 | 000 19 26 70 23| oo | 43000 66 36
BT | 10l Exponses 564 | 1765 | o o0 | 2138 | gop | 3904 | 5968 | coyr | 1o50 1618 814 | 2878 | 900 | 1579 | 000 | 5208 | 000 | 290 | 29006
01 1 9 8 7 8 2 1 2 0 6
82111 | Consolidated paytonon | 3244 1 4 | 400 | 2500 | 0.00 | 2500 | %% | 4940 000 | 4940 | 29| 000 | 000 2500 | 000 | 2500 | 30000
09 govt employees 0 0 0
312171 3| Overtime 8926 | 000 | 000 | 000| 000| 000 8926 | 44.26 000 | 4426 | 4500 | 000 | 000| 000 000| 000| 4500
32219” Office Rent 000 | 000/ 000| 000/ 000| 000| 000 000 | 000| 000| o000/ 000| 000|000 o000| 000
3802;1 VAT 108'; 000 | 000 000 000 0.00 108'; 108'; 0.00 108'; 000 | 000 000| 000|000| 000| 000
3822;1 Income Tax 000 | 000/ 000| 000/ 000| 000| 000 000 | 000| 000| o000/ 000| 000| 000| o000| 000
32119” Postage 400 | 672 000 | 000 000| 672 1072| 100| 072 072 | 172| 300| 600 000| 000| 000| 600| 900
38210” Telephones/Telegram 000 | 000/ 000 | 000/ 000| 000| o000 000 | 000| 000| o000/ 000| 000|000 o000| 000
321171 1 gg've)x/fa"/ e-mail (software | o, 29 | 1000 | 0.00 | 2800 | 0.00 | 3800 | 5822 | 522 000 | 522 1500 | 1000 | 0.00 | 2800 | 0.00 | 3800 | 5300
32024” Registration Fee 9845 | 000 | 000 | 000| 000| 000 9815 28.15 000 | 2845|7000 | 000 | 000| 000 000| 000| 7000
32115” Water 000 | 000/ 000| 000/ 000| 000| 000 000 | 000| 000| o000/ 000| 000|000 o000| 000
32113” Electricity 000 | 000/ 000| 000/ 000| 000| 000 000 | 000| 000| o000/ 000| 000|000 o000| 000
325‘231 Fuel and Gas 000 | 000/ 000| 000/ 000| 000| 000 000 | 000| 000| o000/ 000| 000|000 o000| 000
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Estimated Cost (Proposed Revised OP)

Cumulative Progress up to June 2021

To be Incurred During the Remaining Program Period

oo Project Aid (PA) Project Aid (PA) Project Aid (PA)
nomic Economic Code Description OB RPA DPA O-ll-:?/tlglo OB RPA DPA Total GOB RPA DPA Tofsl
Code Total Total ota Total ota
Throug | Oth- | Throug Th'r‘]’“ F?: P Cost Throug | Oth- | Throug Th'r?“ SA Throug | Oth- | Throug Th"?” SAa
hGOB | ers' | nD | 35 hGOB | ers* | hiD | 35 hGOB | ers* | no | 35

1 2 3 4 5 | 6 | 7 8 o [ 10 | 1 |12 13 | 14| 15| 16 | 17| 18 | 19] 20|20 2 23
325‘131 Petrol and Ol 347'1 8926 | 000 | 000 | 0.00 | 89.26 437'8 212'1 89.26 89.26 302'8 135'8 000 | 000 | 000 000| 000 13500
320281 1| Insurance/Bank Charge 327 | 000 000 | 000|000 | o000| 327| o027 000| 027| 300| 000]| 000| 000/ 000| 000| 300
32550 | o oo 2348 | 1529 186.0 1715 | 1950, 1052, 1000 | 1114, | 211.0 | 4771 1480 625.1

1| Printing & Binding 1 | 000 > | oo | T 0| 2as p 38.02 " y 0 3| 000 o | 000 3| 83613
9201 | stationery, Seals & Stamps | 96.58 | 86.15 | 000 | 59.83 [ 0.00 | "3 | 22| 2658 | 7115 59.83 1021 1972 | 7000 | 1500 | 000 | 0.00 | 0.00 | 1500 | 8500
32571 189.0 | 7003 7316 | 9206 2000 2000 | 2000 | 189.0 | 5003 5316

03 Research Expenses 0 3 0.00 | 31.30 | 0.00 3 3 0 0 0 0 3 0.00 | 31.30 | 0.00 3 720.63
32217” Books and Periodical 075 | 000 | 000 | 000| 000| 000| 075 000| 000| 075| 000]| 000| 000 000| o000| 075
32111 . B} 5559 | 1924, 5124 2436. | 2992. | 2119 | 1539, 3524 1891, | 2103. | 3440 | 3850 160.0 545.0

o | Advertse & Publcity (BCC) 21 % | 0o 3| 000 | 1 2% % ) Al : o | 000 0 | 000 0 | 889.00
32&61 Uniform Allowance 699 | 000 | 000| 000|000 | 000| 699| 299 000 | 299 | 400| 000]| 000| 000 000| 000]| 400
32313 | 1m0 Expenses (Al 1637, | 11299 | 528. | 1065 | o | 12892 | 14729 | 1008 | 7957, 547.0 8504. | 8605 | 1736 | 3341 | 528 | 5180 | oo | 4387, | 61242

01 g Exp 09| 58| o0| o6]" 64| 17 4| 59 6 65| 49| 25| 99| 00 0| ° 99 4
32111 | Seminar, Conference, 173, | 2464 | o o | 1250, | 0| 3714 | asse. | 1198 | 7770 898.3 1675. | 1795. | 1054. | 1687. | (o0 | 3520 | (oo | 2099, | 30931

11| Workshop 83 15| O a4 | O 59 | 42 3 4 7 e 2| 00 11| 0 710 18 8
32111 . 2149, 2037, | 2285, 2143, 2214, | 2225,

oo | Entertainment Expenses | 4816 | !9 | 000 | 8802 | 000 | 5L | R | 416 | 21 71.02 i | %3700 | 600 | 000 | 17.00 | 000 | 2300 | 6000
32211 | Freight & Transport Charg- | g0 o- | 2559 | 000 | 000 | 000 | 259 | 2889 | spp | 1252 1252 | 1982 [ 100 | 1398 | 500 | 000 | 000 | 138 | 13067

07 | es 3 3 0 6 6 3 7 7
320291 1 ?:':C';;"geme“t Cost (Con- 000 | 000 000| 000/ 000| 000| 000 000 | 000| 000| 000| 000| 000/ 000| 000| 000
32521 - 2582, | 11464 3625 11827 | 14409 | 159.6 | 8551, 2525 8804, | 8963 | 2423. | 2913, 1100 3023. | 54460

09 Medicine (Vit, zn, Fe etc) 66 48 0.00 7 0.00 05 71 6 48 7 05 71 00 00 0.00 0 0.00 00 0
325521 M.SR (Medical Equipment) | 000 | 000 | 000 | 000 | 000 | 000 0.00 000 | 000| 000 000]| 000| 000/ 000]| 000| 000
325421 i[r)]igt’ Supplementary Feed- | 05 | 500 | 000 | 000 000| 000| 000 000 | 000| 000 000]| 000| 000/ 000]| 000| 000
32571 1100 1085, 1195 | 1195, 965.7 9657 | 9657 1100 1200 2300

> | consuttancy 0.00 0 000 | " 100 | 1| T : : o1 000 o | 000 o | 000 0 | 23000
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Estimated Cost (Proposed Revised OP)

Cumulative Progress up to June 2021

To be Incurred During the Remaining Program Period

Eco- Project Aid (PA) Project Aid (PA) Project Aid (PA)
nomic Economic Code Description OB RPA DPA O-ll-:?/tlglo OB RPA DPA Total GOB RPA DPA Total
Code Total Total ota Total ota
Throug | Oth- | Throug Thrr?“ F?Aa P Cost Throug | Oth- | Throug Th'r?“ SA Throug | Oth- | Throug Th"?” SAa
hGOB | ers' | nD | 35 hGOB | ers* | hiD | 35 hGOB | ers* | no | 35
1 2 3 4 5 | 6 | 7 8 9 10| 1 |12 13| 14] 15 | 16 | 17| 18 [ 19] 2 | 20| 2 23
320121 1 gt?::)'”g & Washing (Sani- |7 | 000 | 000 | 000 000| 000 070 000 | 000| 070 | 000 000| 000|000 | 000| 070
21| securty Guards 1491 o000 | 000 | ooo| o000 | o000 "9 | 6304 000 | 6304 | 5100 | 000| 000 | 000|000 | 000| 5100
321101 | Law Affairs Expenses 000 | 000/ 000| 000/ 000| 000| 000 000 | 000| 000| o000/ 000| 000| 000| 000| 000
32572 . 6209, 5623 6771, | 6790, 5905, 2823 6187. | 6201, 3040 2800 584.0
1% | HonarumiFees 18.91 0 | 000 > | 000 | *77% | 1391 o > f | 500 0 | 000 o | 000 o | 58900
32571 . . 818.8 264.0 1082 | 1085. 668.8 6688 | 6688 150.0 264.0 4140
04 Survey (studies/ evaluation) 3.00 4 0.00 0 0.00 84 84 4 4 4 3.00 0 0.00 0 0.00 0 417.00
320271 1| Coping Charge 379 | 876 | 000 | 000 | 000| 876| 1255| 079 | 576 576 | 655| 300| 300 000| 000|000| 300| 600
326%151 gfkr;‘ﬁ)“ter Materials/ Degital | g5 65 | 1500 | 0.00 | 000 | 0.00 | 1500 | 81.66 | 1166 000 | 1166 | 5500 | 1500 | 000 | 000 | 000 | 1500 | 7000
320211 | Audit Fee 000| 000/ 000| 000|000 000| 000 000| 000| 000| 000 000| 000 000| o000| 000
32573 . . 2296 | 6664, 4380 7102, | 7332, 1214, 1297 | 1317, | 2100 | 5450, 355.0 5805, | 60150
01 Functions/ Ceremonies 5 37 0.00 3 0.00 40 05 19.65 37 83.03 40 05 0 00 0.00 0 0.00 00 0
32016” Cormittee Meetings! Commis- | 000 | 0.00 | 0.00 | 000 | 0.00 | 000| 000 000| 000| 000| 000| 000| 000|000 o000| 000
32521 | Sanitation Materials (Adoles-
vl Dttt 000| 000/ 000| 000|000 000| 000 000 000| 000| 000 000| 000 000| o000| 000
326:’161 Supply & Services (Others) | 17.63 | 684 | 0.00 | 0.00 | 0.00 | 684 | 2447 | 1763 | 684 684 | 2447 | 000 | 000| 000| 000 000| 000| 000
Maintance “0'3 195'; 0.00 | 10.00 | 0.00 205'; 316'; 5694 | 6516 | 000 | 000 | 0.00 | 65.16 122'8 54.00 130'3 0.00 | 10.00 | 0.00 140‘8 194.00
325’181 n"";;g;)v ehicles (Mainte- 6171 | 3471 | 000 | 500 | 0.00 | 3971 | 191 ‘2‘ %71 | 971 9071 | 4642 | 2500 | 2500 | 000 | 500 000 | 30.00| 5500
325281 Fumniture And Fixtures 400 | 1000 | 000 | 000 000 | 1000 | 14.00 000 | 000 | 400 1000 | 000 | 000 000 | 1000 | 1400
32581 | Computers and Office 1864 | 1545 | 000 | 000 | 0.00 | 1545 | 3409 | 864 | 045 045 | 909 | 1000 | 1500 | 000 | 000 | 0.00 | 1500 | 2500
03 Equipment
325581 mzﬁ?s'”ery & Others Equip- | g 59 | 1 15'8 000 | 500 | 000 120'8 146'3 1159 | 55.00 5500 | 6659 | 15.00 | 60.00 | 0.00 | 500 | 000 | 6500 | 8000
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Estimated Cost (Proposed Revised OP)

Cumulative Progress up to June 2021

To be Incurred During the Remaining Program Period

Eco- Project Aid (PA) Project Aid (PA) Project Aid (PA)
nomic Economic Code Description OB RPA DPA O-ll-:?/tlglo OB RPA DPA Total GOB RPA DPA Tofsl
Code Total Total ota Total ota
Throug | Oth- | Throug Thrr?“ F?Aa P Cost Throug | Oth- | Throug Th'r?“ SA Throug | Oth- | Throug Th"?” SAa
hGOB | ers' | nD | 35 hGOB | ers* | hiD | 35 hGOB | ers* | no | 35

1 2 3 4 5 1 6 | 7| 8 o |10 | 1 | 12| 13 | 14| 15 | 16 | 17| 18 | 19|20 |2] 2| 23
3205781 nos:ﬁ;ReF’a'rs & Mainte- 0.00 | 2000 | 000 | 000 | 000 | 2000 | 2000 000 | 000| 000| 2000 000| 000 000 | 2000]| 20.00
9066, | 46184 | 528, | 6182, 52895 | 61961 | 1869, | 30393 3712, 34105 | 35974 | 7197, | 15791 | 528. | 2470. 18789 | 25986,
Sub-total (a) 37 35| 00 g6 | 000 01 38 2 42 | 000 23 | 000 35 57 15 23| oo| 43000 66 81
b) Capital Expenditure 000 | 000 000| 000 000| 000| o000 000 | 000 0.00
Capital Expenditure 6399 | 2% | 000 | 7300 | 000 | 0 | 9908 1 3509 | 3901 000 | 000 | 000 | P00 | %08 o700 | 20D | 000 | 7300 | 000 | 20| 30000
‘”01121 Motor Vehicles (Purchases) | 0.00 ”3'2 000 | 4800 | 000 | 6 g 161 g ”3'2 ”3'2 ”3'2 000 | 000 | 000 | 48.00 | 000 | 4800 | 48.00
41123 | Machinery & Others Equip- 10.42 238.9 000 | 500 | 000 2439 | 2543 5.49 188.9 188.9 | 194.3 500 | 5000 | 000 | 5001 000 | 5500 60.00

16 ments 2 2 4 2 2 4

4101222 Computers & Accessores | 27.28 | 150 | 0.00 | 000 | 0.00 | 150 | 2878 | 1028 | 150 150 | 1178 | 17.00 | 000 | 000 | 000 | 000 | 000| 17.00
4111023 Other Office Equipment 1477 124'2 0.00 | 20.00 | 0,00 144'2 159"; 1477 | 24569 2469 | 3946 | 000 100'3 0.00 | 20.00 | 0.00 120'3 120.00
4111423 Furniture & Fixtures 1152 | 5086 | 000 | 000 | 000 | 5086 | 6238 | 652 | 086 086 | 738 | 500| 5000 | 000| 000 000 50.00| 5500
4101422 ;‘Z'ﬁfmm“”'ca“"” Equi- | 00| 000 | 000| 000 000| o000| 000 000 | 000| 000| o000/ 000| 000| 000| o000| 000
4101322 Wireless Equipment 000 | 000 000| 000/ 000| 000| o000 000 | 000| 000| o000/ 000| 000|000 o000| 000
4101323 Eletrical Equipment 000 | 000/ 000| 000/ 000| 000| o000 000 | 000| 000| o000/ 000| 000|000 o000| 000
410161 3 | Iigation Infrastructures 000 | 000 000 | 000/ 000| 000| o000 000 | 000| 000| o000/ 000| 000|000 o000| 000
4 1930 Health and Water Supply 000 | 000/ 000| 000/ 000| 000| 000 000 | 000| 000| o000/ 000| 000| 000| o000| 000
4101423 Others Equipment 000 | 000/ 000| 000/ 000| 000| o000 000 | 000| 000| o000/ 000| 000| 000| o000| 000
Construction & works 000 | 000| 000| 000 000| 000| o000| 000| 000| 000| 000|000| 000| o000| 000| 000/ 000| 000 000| 000| 0.00
410111 2 | Gonstruction & works 000 | 000/ 000 | 000/ 000| 000| 000 000 | 000| 000| o000/ 000| 000|000 o000| 000
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Estimated Cost (Proposed Revised OP)

Cumulative Progress up to June 2021

To be Incurred During the Remaining Program Period

oo Project Aid (PA) Project Aid (PA) Project Aid (PA)
nomic Economic Code Description OB RPA DPA O-ll-:?/tlglo OB RPA DPA Total GOB RPA DPA Tofsl
Code Total Total ota Total ota
Throug | Oth- | Throug Thrr?“ F?Aa P Cost Throug | Oth- | Throug Th'r?“ SA Throug | Oth- | Throug Th"?” SAa
hGOB | ers' | nD | 35 hGOB | ers* | hiD | 35 hGOB | ers* | no | 35
1 2 3 4 | 5| 6 | 7| 8 o | 10 | 1 | 12| 13|14 15| 16 | 17| 18 | 19] 20 |2a]| 2| 2
CDIVAT 000| 000 000 000|000 000| o000| 000| 000|000 000 o000| o000| 000| 000| 000 000| 000 000| 000 000
021 | conar 000| 000 000| 000|000 | 000| 000 000| 000| 000| 000| 000| 000| 000| 000| 000
Sub-total (b) 63.99 529'2 000 | 73.00 | 0.00 602'2 0008 | 3699 329'2 000 | 000 | 0.00 329'2 008 1 2700 200'3 000 | 73.00 | 0.00 273'8 300.00
9130, | 46713 | 528. | 6255, 53497 | 62628 | 1906, | 30722 3712 34434 | 36341 | 7224, | 15091 | 528. | 2543, 19062 | 26286,
Total (atb) %) 98] 00| 66]°%0| 64| 00| 21| 5[0 3] 000) "gg | a9 | 45| 23| oo 43| %00 g 81
c) Detail Annual Phasing of
o 000| 000 000| 000|000 | 000| 000
Supply & Service (FOMN) | 0.00 | 1979 | qoo | 179 | 6071 28611 2861 1 o400 | 000 | 000 | 79| 000 | MO M9 00 | 1975 | g0 | 000 | 607 | 16821 4gg90
0 8| o 8 8 8 8 8 0 0 0
3251 | Travel Expenses 000 | 000 000| 000 000| 000| 000 000 | 000| 000| 000| 000| 000 000| 000| 000
32313 | 11aining Expenses (All) 000 | 5750 | 000 | 1179 | 4071 2161 2161 "o M9 1794 600 | 5750 | 000 | 000 | 407 | 9820 | 98.20
01 8| o 8 8 8 8 8 0
2T | Serminar Gonference. Work-1 0,00 | 50,00 | 0.00 | 0.00 | 2% | 7000 | 7000 000 | 000 | 000| 5000 | 000| 000 | 23| 7000 | 7000
32951 | Supply & Senvices 000| 000 000| 000|000 | 000| 000 000| 000| 000| 000| 000| 000| 000| 000| 000
1075 179 | 607 | 2861 | 2861 17.9 179 | 1179 1075 607 | 1682
Sub-total (¢) 0.00 o[ ogo | M7 807 : i | 000 | o000 ooo| "] 0c0 : o | 000 > | 000 | o00| ¥/ 2| 16820
Srand Total (asbee 9130, | 46821 | 528. | 6373. | 60.7 | 53783 | 62014 | 1006, | 30722 | ([ 380 | | adss2 | seaso | 7226, | 16098 | 528. | 2543, | 607 | 19230 | 2645
%| 48| o0| 64| o| s| 8| 20| 5|0 21 | O 9| 7| 15| 73| oo| 43| ol | o010
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13.3 Estimated Year-wise detailed budget for the remaining program period:

(Taka in lac)

Total (Year 6 &7) Year-6 (FY-2021-2022) Year-7 (FY-2022-2023)
Eco- . Project Aid (PA) Project Aid (PA) Project Aid (PA)
nomic Economic Qode RPA DPA RPA DPA RPA DPA
Code esereter 608 Throug | Oth- | Throug | Throu Ts}fl o 008 Thrr(])u Oth- | Throu | Throu Tg}fl Tod 608 [MThou Oth- | Throug | Throu TS}\aI o
h GOB ers® hLD gh DP GgOB ers* ghlD | ghDP Gg(;]B ers* hLD gh DP
1 2 3 4 5 | 6 | 7 8 9 3 | 4 |5 | 6 | 7 8 o | 10 | 1 | 12 | 13 | 14 | 15 | 16
a) Recurrent Expenditure 000
Pay of Officers 5500 | 000 | 000 | 000| 000 000 | 5500 | 2500 | 000 | 000| 000 | 000| 000| 2500 | 3000 | 000 | 000| 000 | 000| 000 | 3000
311101 pay of Offcers 5500 | 000 | 000 | 000| 000 000 5500 2500 000 | 2500 | 3000 000 | 3000
Pay of Staff 000 | 000| 000| 000| 000| 000| 000| 000| 000| 000| 000| 000| 000| 000| 000| 000| 000 000 000 | 000| 000
3120 pay of staf 000 | 000| 000| 000| 000| 000| 000 000 | 000 000 | 000
Allowances 5545 | 000 | 000 | 000 | 000 000 | 5545 | 2145 | 000 | 000 | 000 | 000 | 000 | 2145 | 3400 | 000 | 000 | 000 | 000 | 000 | 3400
310 Precious Allowance 000 | 000| 000| 000| 000| 000| 000 000 | 000 000 | 000
33T | House Rent Alowance 3000 | 000 | 000| 000| 000| 000| 3000 1300 000 | 1300 | 17.00 000 | 17.00
3149 | Restand Recreation 450 | 000| 000 | 000| 000| 000| 450| 150 000 | 150 | 300 000 | 300
3192 | Festival Allowance 1500 | 000 | 000 | 000 | 000| 000 1500 | 500 000 | 500 | 1000 0.00 | 1000
M1 Medical Alowance 155 | 000 | 000| 000| 000 | 000| 15| 055 000 | 055 100 000 | 1.0
3T | Washing 000 | 000| 000| 000| 000| 000| 000 000 | 000 000 | 000
311%0° | Daily subsistence Al 000 | 000 | 000| 000| 000| 000| 000 000 | 0.0 000 | 0.0
3131 Tifin Aowance 000 | 000 000| 000| 000| 000| 000 000 | 000 000 | 0.00
31132 1 intemee Apprenticeship 000 | 000| 000| 000| 000| 000| 000 000 | 000 000 | 000
31901 Conveyance Allowance 000 | 000| 000| 000| 000| 000| 000 000 | 000 000 | 0.0
0| overtime 000 | 000 | 000| 000| 000| 000| 000 000 | 000 000 | 000
3133 | Bangla New year 150 | 000 000| 000| 000| 000| 150 | 050 000 | 050 | 1.00 000 [ 1.00
31130 Education Alowance 070 | 000 | 000| 000| 000| o000| 070 | 020 000 | 020 | 050 000 | 050
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Total (Year 6 & 7) Year-6 (FY-2021-2022) Year-7 (FY-2022-2023)
Eco- Project Aid (PA) Project Aid (PA) Project Aid (PA)
nomic Economic Code RPA DPA RPA DPA RPA DPA
Code Description GOB Total Total GOB Throu Total Total GOB ™ Throu Total Total
Throug | Oth- | Throug | Throu PA oh Oth- | Throu | Throu PA oh Oth- | Throug | Throu PA
hGOB | ers hiD | ghDP GOB ers ghlD | ghDP GOB ers hiD | ghDP
1 2 3 4 5 | 6 | 7 8 9 3 | 4 |5 | 6 | 7 8 o | 10 | 1 | 12 | 13 | 14 | 15 | 16
ST Unitorm Atowance 000 | 000 | 000| 000| 000| 000| 000 000 | 0.0 000 | 0.0
3% | others 220 | 000 | 000| 000| 000| 000| 22| 070 000 | 070 | 150 000 | 150
Suboly & Service 7032 | 15661, | 5280 | 2460. | oo | 18649, | 25682 | 9691 | 9497. | 2500 | 5820 | o | 10329 | 11298 | 6063. | 6163. | 2780 | 1878 | .o | 8320. | 14383,
pply 0 23| of a| " 6| | 3| 2| o s5|° 2| 4| 51| 9| of 38| 34| o
324410 1200
10| Travel Expenses 9000 | 15700 | 000 | 5206 | 000 | 20906 | 29906 | 4000 | 27 20,00 140.00 | 18000 | 5000 | 37.00 3206 69.06 | 119.06
321110 | Consolidated pay to non govt 275.0 0.00 000 | 2500 0.00 2500 | 30000 | 7500 0.00 75.00 200.0 2500 2500 | 22500
9 employees 0 0
12 overtime 4500 | 000 | 000 | 000| 000| 000 4500 1500 000 | 1500 | 3000 0.00 | 3000
3212 | offce Rent 000 | 000| 000| 000| 000| 000| 000 000 | 000 000 | 000
38210 | var 000 | 000| 000| 000| 000| 000| 000 000 | 0.0 000 | 000
382112 | ncome Tax 000 | 000| 000| 000| 000| 000| 000 000 | 000 000 | 000
320 | Postage 300 | 600| 000| 000| 000 600| 900| 100| 200 200 | 300 | 200 400 400 | 600
38112 | TelephonesiTelegram 000 | 000| 000| 000| 000| 000| 000 000 | 000 000 | 000
32 | Telexfaxle-mal (software dev) | 1500 | 1000 | 000 | 2800 | 000 | 3800 | 5300 | 500 15.00 1500 | 2000 | 1000 | 1000 13.00 2300 | 33.00
322110 | Registation Fee 7000 | 000 | 000 000 | 000 | 000 | 70.00| 2000 000 | 2000 | 50.00 000 | 50.00
2 Water 000 | 000 | 000| 000| 000| 000| 000 000 | 0.0 000 | 0.0
20T Erecticiy 000 | 000 000| 000| 000| 000| 000 000 | 000 000 | 0.00
3243101 Fuel and Gas 000 | 000| 000| 000| 000| 000| 000 000 | 000 000 | 000
324310 petrol and i 101 000 | 00| o000 | 000 | 000 13500 | 6500 000 | 6500 | 70.00 000 | 70.00
322110 | nsurance/Bank Charge 300 | 000 | 000| 000| 000| 000| 300| 100 000 | 100 | 200 000 | 200
3285101 printing & Binding 21 8 47743 | 0.00 148'8 000 | 62513 | 83643 | 500 402'; 3.00 40513 | 41013 206'8 75.00 145'8 220'8 426.00
325510 | Statonery, Seals & Stamps 7000 | 1500 | 000 | 000 | 000 | 1500 | 8500 | 2000 | 500 500 | 2500 | 5000 | 10.00 1000 | 6000
328710 | Research Expenses 1890 | 50033 | 000 | 3130 | 000 | 53163 | 72063 | 1500 | ‘0% 3130 43163 | 44663 | 1740 | 100 1002 1 274,00
321112 | Books and Periodical 075 | 000 | 000| 000| 000| o000| o75| 025 000 | 025| 050 000 | 050
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Total (Year 6 &.7) Year-6 (FY-2021-2022) Year-7 (FY-2022-2023)

Eco- . Project Aid (PA) Project Aid (PA) Project Aid (PA)

nomic Economic Code RPA DPA RPA DPA RPA DPA

Code Description GOB Throvg Ot | Thoug | Throu TSE]I Total GOB Throu oth. I Tst/fl Total GOB Throu ot | Troug | Thou TSEI Total

hGOB | erst* | hiD | ghDP GggB ers* | ghlD | ghDP G%‘B ers | hLD | ghDP
1 2 3 4 5 6 7 8 9 3 4 5 6 | 7 8 9 0 | 1 | 12| 13| 1a| 15| 1
7

3212 | navertse & Publicty (BCC) 34401 ass00 | 000 | 0| 000 | s4s00 | ssooo | 1900 | 09 10.00 31000 | 41000 | 249 | 8500 1502 23501 41900
328910 | Unitorm Alowance 400 | 000 | 000| 000| 000 | 000| 400| 200 000 | 200| 200 000 | 200
SZ0 | g Expnses (A 6 | SML9 | 5280 | S18D | gy | BT | 61242 | 426 | 1658 | 2500 | 1700 2076 | 25034 | 1511 | 683 | 2780 | 48 a0, | 36207
SZI111 | Sominar Conference, Worsnop | 1054 | 19971 | g0 | 3520 | g | 20081 | st | 1250 | 9353 o775 10330 | 11560 | 9200 | 7517 2543 1006, | 15350
3216“0 Entertainment Expenses 3700 | 600 | 000 | 1700 | 000 | 2300 | 6000 000 | 000 3700 | 600 17.00 2300 | 6000
322110 | Freight & Transport Charges 000 | 13067 | 000 | 000 | 000 | 13067 | 13067 8067 8067 | 8067 50,00 5000 | 5000
3229”0 Management Cost (Contract) 000 | 000| 000| 000 000| 000| 000 000 | 0.00 000 | 000
T2 [ gine it 2, Fo ol 225 [ 00 [ [ 100 | gy [ S0 | SHD | gy | 2501 000 25670 | 25200 | 240 | 320 000 750 | 76250
3255210 M.S R (Medical Equipment) 000 | 000| 000| 000 000| 000| 000 000 | 0.00 000 | 000
325210 | Diet Supplementary Feeding 000 | 000| 000| 000 000| o000| 000 000 | 0.00 000 | 000
3251710 Consultancy 000 | 11000 | 0.00 120'8 000 | 230,00 | 230.00 50.00 5000 | 50.00 L 10'8 70.00 180'8 180.00
32101 Cleaning & Washing (Santation) 070 | 000 | 000 | 000| 000| o000| 07| o020 000 | 020| 050 000 | 050
325310 | Securty Guards 5100 | 000 000| 000| 000| 000| 5100/ 1600 000 | 1600 | 3500 000 | 3500
32101 M| Law Affairs Expenses 000 | 000| 000| 000 000| 000| 000 000 | 0.00 000 | 000
32720 1 HonariumFees 500 | 30400 | 000 [ “°0 | 000 | 58400 | 58900 | 500 | 2000 50.00 7000 | 7500 2849 2500 0| 51400
321101 survey (studies/ evaluaion) 300 | 150.00 | 0.00 264'8 000 | 414.00 | 417.00 50.00 5000 | 5000 | 3.00 100'8 264'8 364'8 367.00
322110" 1 Coping Charge 300 300| 000| 000| 000| 300| 600| 100| 100 100 | 200| 200| 200 200 | 400
325510 | Computer Materals/ Deglial 5500 | 1500 | 000 | 000| 000 | 1500 | 7000| 500 | 500 500 | 1000 | 5000 | 10.00 1000 | 6000
3221101 mudit Fee 000| 000 000| 000| 000| 000 000 000 | 000 000 | 000
I ——— 200 [S00 [ [ 3550 | gy | 9050 | 60750 | gy [ 7580 0 30550 | 30600 [ 2050 | 25 700 770 | 79650
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Total (Year 6 &.7) Year-6 (FY-2021-2022) Year-7 (FY-2022-2023)
Eco- . Project Aid (PA) Project Aid (PA) Project Aid (PA)
nomic Economic Code RPA DPA RPA DPA RPA DPA
Code Description GOB Throvg Ot | Thoug | Throu TSE]I Total GOB Throu oth. I Tst/fl Total GOB Throu ot | Troug | Thou TSEI Total
hGOB | erst* | hiD | ghDP GggB ers* | ghlD | ghDP G%‘B ers | hLD | ghDP
1 2 3 4 5 6 7 8 9 3 4 5 6 | 7 8 9 0 | 1 | 12| 13| 1a| 15| 1
3210 | Commitiee Meetings! Commission | 000 | 000 | 000 | 000 | 000 | 000 | 000 000 | 000 000 | 000
328210 ﬁzg'lttf];m Materials (Adolescent 000 | 000 000| 000| 000 000| 000 000 | 000 000 | 000
325010 | Supply & Services (Others) 000 | 000| o000 | o000 | 000 | 000| 000 000 | 000 000 | 000
Maintance 5400 | 13000 | 000 | 1000 | 000 | 14000 | 19400 | 2200 | 4000 | 000 | 000 | 000 | 4000 | 6200 | 3200 | 9000 | 000 | 1000 | 000 | "% | 13200
32810 | Motor Veicies (Maintenance) 2500 | 2500 | 000 | 500 000 | 3000| 5500 | 1000 | 1500 1500 | 2500 | 1500 | 1000 5.00 1500 | 3000
3255101 Fumiture And Fixtures 400 | 1000 | 000 | o000| 000 | 1000 | 1400 | 200 | 500 500| 700| 200| 500 500 | 7.00
325810 | Computers and Offce Equipment | 1000 | 1500 | 000 | 000 | 000 | 1500 | 2500 | 500 | 1000 1000 | 1500 | 500 | 500 500 | 1000
3255810 Machinery 1500 | 6000 | 000 | 500 | 000| 6500 | 8000 | 500 | 10.00 1000 | 1500 | 1000 | 50.00 5.00 5500 | 6500
325810 | Other Repairs & Maintenance 000 | 2000 | 000| 000| 000| 2000 | 2000 000 | 000 2000 2000 | 20,00
Subtota o) TIGT | ASTS1 | S8 | 2470 | o | 678 | 25085 | A0GT. | OR. | 2500 | 5820 |y | 06D | 11406 | 10 | 6250 | 2780 | 1680 | g | G0 | 145D
b) Capital Expenditure
Capital Expenditure 2700 | 20000 | 000 | 7300 | 000 | 27300 | 30000 | 1200 | "'°0 | 000 | 000 | 000 | 11500 | 12700 | 1500 | 8500 | 000 | 7300 | 000 | "*%0 | 173,00
#1210 Motor Vehictes (Purchases) 000 | 000 | 000 4800 | 000 | 4800 | 4800 000 | 0.00 48.00 4800 | 48.00
12| Machinery & Others Equipments | 500 | 5000 | 000 | 500 | 000 [ 5500 | 6000 | 500 | 3000 3000 | 3500 20.00 500 2500 | 2500
#1220 1 Gomputers & Accessores 1700 | 000 | 000 | 000 | 000| 000| 1700 | 700 000 | 700 1000 000 | 1000
#1231 | Other Offce Equipment 000 | 10000 | 000 | 2000 | 0.00 | 12000 | 12000 35.00 3500 | 3500 65.00 2000 8500 | 8500
#1231 Fumiture & Fixures 500 | 5000| 000 | 000| 000 5000 5500 50.00 5000 | 5000 | 500 000 | 500
41 14220 Telecommunication Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
#1220 | Wireess Equipment 000 | 000| o000 | o000 | 000| o000| 000 000 | 000 000 | 000
#1230 Etetrical Equipment 000 | 000| 000| 000 000| o000| 000 000 | 0.00 000 | 000
4 16130 Irigation Infrastructures 000 | 000| 000| 000 000| 000| 000 000 | 0.00 000 | 000
411309 | Health and Water Supply 000| 000 o000| o000| 000 o000| 000 000 | 000 000 | 000
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Total (Year 6 & 7) Year-6 (FY-2021-2022) Year-7 (FY-2022-2023)
Eco- Project Aid (PA) Project Aid (PA) Project Aid (PA)
nomic Economic Code RPA DPA RPA DPA RPA DPA
o Description GOB Total | Toal | GOB o Total | Toal | GOB Ffpo Total | Total
Throug | Oth- | Throug | Throu PA oh Oth- | Throu | Throu PA oh Oth- | Throug | Throu PA
h GOB ers hLD gh DP GOB ers ghlD | ghDP GOB ers hLD ghDP
1 2 3 4 5 6 7 8 9 3 4 5 6 7 8 9 0 | 1| 12| 13| 4| s 16
4 14230 Others Equipment 000 | 000| 000| 000 000| 000| 000 000 | 0.00 000 | 000
Construction & works 000 | 000| 000| 000| 000| o000| 000| 000| 000| 000| 000 | 000 | 000| o000| o000| o000| 000| 000| 000| 000| 000
4 11120 Construction & works 000 | 000 | 000| 000| 000| 000 000 000 | 000 000 | 000
CDIVAT 000 | 000| o000| 000| 000| o000| 000| 000| 000| 000| 000 | 000| o000| o000| o000| o000| o000| 000| 000| 000 | 000
3824”0 CDIVAT 000 | 000| 000| 000 000| 000| 000 000 | 0.00 000 | 000
Sub-total (b) 27.00 | 20000 | 000 | 7300 | 000 | 273.00 | 30000 | 1200 | 15'8 000 | 000 | 000 | 11500 | 127.00 | 1500 | 8500 | 0.00 | 7300 | 0.00 158'8 173.00
7204, | 15091, | 5280 | 2543. 19062. | 26286. | 1049. | 9652. | 2500 | 582.0 10484, | 11533 | 6174. | 6338. | 2780 | 1961, 8578. | 14752
Total (a+b) 15 23 0 43| 000 66 81 58 27 0 5| 000 32 90 57 96 0 3g | 000 34 91
c) Detail Annual Phasing of Cost
(FDMN)
Supply & Service (FOMN) 000 | 10750 | 000 | 000 | 6070 | 16820 | 16820 | 0.00 107'8 000 | 000 | 6070 | 16820 | 16820 | 000 | 000 | 000 | 000 | 000 | 000 | 000
328410 | Travel Expenses 000 | 000| 000| 000 000| 000| 000 000 | 0.00 000 | 000
3231130 Training Expenses (Al 000 | 5750 | 000 | o000 4070 | 9820 | 9820 5750 4070 | 9820 | 9820 000 | 000
3211 | eminar, Conference, Workshop 000 | 5000 | 000 | 000 2000 7000 70.00 50.00 2000 | 7000 | 7000 000 | 000
3255101 supply & Services 000 | 000| 000| 000 000| o000| 000 000 | 0.00 000 | 000
Sub-total (c) 000 | 10750 | 000 | 000 | 6070 | 16820 | 16820 | 0.00 107'8 000 | 000 | 6070 | 16820 | 16820 | 000 | 000 | 000 | 000 | 000 | 000 | 000
7204, | 16098. | 5280 | 2543, 19230, | 26455 | 1049. | 9759. | 2500 | 5820 10652, | 11702, | 6174. | 6338. | 2780 | 1961, 8578, | 14752,
Grand Total (a+b+c) 15 73 0| 43| 6070 86 01 58 77 0 5 | 8070 52 10| 57 96 0| 3g| 000 gy of
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14. Comparison between Latest Approved and Revised (Proposed) OP Activates:

(Taka in lac)
Latest Approved Total Physical and Financial Revised (Proposed) Total Physical & Finan- . i
Name of the Major Target cial Target Difference(+)/(-)
a eagﬁvit‘;* a0 Name of the sub- Activity
Physical Unit ; Physical Unit Total . Physical Unit Total
Qty/Unit Cost Total Cost | Weight Qty/Unit | Cost Cost Weight Qty/Unit Cost Cost
1 2 3 4 5 6 7 8 9 10 11=(7-3) 12=(8-4) 13=(9-5)
A. Nutrition specific
activities:
A.1 Promote, protect
& support Infant i
Young Child Feeding 1) Update National IYCF Strategy
(IYCF) practices i. Workshop to update national IYCF strategy (10 work-
shops x 25 participants) 10 2.35 23.50 0.0003 6 2.99 17.93 0.0002 4 0.64 5.57
ii) Dissemination of National & Divisional workshop on
IYCF strategy & Printing Module 9 3.14 28.24 0.0004 8 3.50 28.00 0.0004 1 0.36 0.24
2) Baby Friendly Hospital Initiative (BFHI) 0 0.00 0.00

i. Capacity development (TOT & Training) of health and
family planning service providers of public and private

hospitals on BFHI (4 days)(Medical college hospital/private 600 6.95 4172.00 0.0572 795 3.01 2394.67 0.0328 195 3.94 1777.33
hospital per batch-20 person, District hospital per batch-
20person, Upazila Health Complex per batch-10 person)

ii. Refreshers Training of health and family planning service
providers of public and private hospitals on BFHI with

Certification (4 days)(Medical college hospital/private hos- 600 3.05 1828.00 0.0251 608 250 | 152297 | 0.0209 8 0.54 305.03
pital per batch-20 person, District hospital per batch-20
person, Upazila Health Complex per batch-10 person)

iii) Strengthing BFHI Hospital (3 days)(Medical college
hospital/private hospital per batch-20 person, District hospi- 0.00 0.0000 213 165 350.00 0.0048 213 1.65 350.00
tal per batch-20 person, Upazila Health Complex per ’ ' ' ' ' ’ ’
batch-10 person)

iv Assessment of Hospitals (which has already completed

BFHI training) and certification 0.00 0.0000 160 0.18 29.00 0.0004 160 0.18 29.00
3. Orientation/Capacity development Program on 1YCF at 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
community level : : . . . .

i. Updating of IYCF orientation module (30 persons x 2 4 150 6.00 0.0001 4 150 6.00 0.0001 0 0.00 0.00
days) : : . . . . . .

i. To update of MSG IEC materials such as flip chart, PVC

banner etc. (20 persons x 2 days x 3 workshops) 0.00 0.0000 2 0.50 1.00 0.0000 2 0.50 1.00
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Latest Approved Total Physical and Financial Revised (Proposed) Total Physical & Finan- Difference(+)/(-)

Name of the Major Target cial Target

Name of the sub- Activity

activity* . . . . . .
Physical Unit . Physical Unit Total . Physical Unit Total
QiylUnit | Cost | Total Cost | Weight | g | Cost | cCost | Vel | quyunit | Cost Cost
1 2 3 4 5 6 7 8 9 10 11=(7-3) 12=(8-4) 13=(9-5)
ii. Formation and Strengthen of MSG (2 days training x 15
person per batch) 0.00 0.0000 300 067 | 200.00 | 0.0027 300 0.67 200.00
iii. Promotion of [YCF and Home Based Complementary
Feeding through MSG members (2 days training x 30 0.00 0.0000 2500 0.33 833.94 0.0114 2500 0.33 833.94
persons per batch)
iv. Orientation of Police administration and lawyer at district
and Upazila level Magistrates Association/MPs for local 0.00 0.0000 65 3.00 195.00 0.0027 65 3.00 195.00

help (1 day orientation x 50 participants per batch) on IYCF
issues and Overcoming it's Chalanges

v. Promotion of Home based Complementary feeding:Court
yard (CY) and demonestration session for mother and 12000 0.35 4142.00 0.0568 8400 0.08 651.00 0.0089 3600 0.27 3491.00
caregivers (Community based, 25 persons/CY x 1 day)

vi. Insertion of [YCF issue in academic curriculum: Work-
shop for revision of academic curriculum of pre and in
service training of health and Family Planning service

providers.(FWV, Midwives, Nurse, SACMO /Medical Assis- 8 2.67 21.36 0.0003 4 2.90 11.58 0.0002 4 0.23 9.78

tant, Nutritionist, Doctors etc.) (20 persons x 2 days x 8

batches)

vii. Orientation for Mother Support Group (MSG) (1 day x

40 person x 7000 batch ) and home made Complemantary 7000 0.11 782.14 0.0107 823 0.95 782.40 0.0107 6177 0.84 0.26

feading hreastfeeding et

4. Orientation on B’V'g 23'20131 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00

i. Orientation on BMS Act-2013: (1 day x 50 participants x

2000 batch) at subnational level 2000 0.42 845.00 0.0116 521 0.96 501.28 0.0069 1479 0.54 343.72

5."Oketani Lactation Management" 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00

i. Develop/update module on "Oketani" training.. (2 days x

7 workshops)(per batch 30 participants) 7 2.00 14.00 0.0002 6 0.00 0.00 0.0000 1 2.00 14.00

ii. Developing Master trainer for "Oketani" training ( 21 days

X 1 batches x6 persons in each batch) 2 1700 3400 00005 2 000 000 00000 0 1700 3400

iii. TOT on "Oketani" (6 days x per batches x 20 person in

each batch) 30 3.40 102.00 0.0014 25 0.00 | 0.00 0.0000 5 3.40 102.00

iv. Training on "Oketani" (5 days x 30 person/batch) 300 1.26 377.75 0.0052 104 0.98 102.00 0.0014 196 0.28 275.75

7. Observation of World Breastfeeding Week (5 years) 0.00 0.0000 2 2775 | 555.00 0.0076 2 277.50 555.00
n

6. Early Child Development Through IYCF practice 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00

i) To develop National Module of ECD Through IYCF #DIV/

practice (Workshop 10 batch x 1day) 0.00 0.0000 0 ol 0.00 0.0000 0 #DIV/O! 0.00
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Latest Approved Total Physical and Financial

Revised (Proposed) Total Physical & Finan-

Difference(+)/(-)

. Target cial Target
Nameag;‘i\tlliwt?/*MaJor Name of the sub- Activity
Physical Unit . Physical Unit Total . Physical Unit Total
QiylUnit | Cost | Total Cost | Weight | g | Cost | cCost | Vel | quyunit | Cost Cost
1 2 3 4 5 6 7 8 9 10 11=(7-3) 12=(8-4) 13=(9-5)
ii) Capacity development (TOT & Training) of health staff
(3 days Training 20 participants) 0.00 0.0000 15 0.00 0.00 0.0000 15 0.00 0.00
6. Monitoring & Evaluation through RTM 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
Sub-total (A-1) 22570.00 44.20 12375.99 0.17 14562.50 8181.77 0.1 8007.50 4194.22
A.2 Promote Mater- 1. Develop and updating of handout/job aid, reminder
nal Nutrition tools, monitoring tools etc. 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
i.a. Workshop for updating of handout/job aide, reminder
tools, monitoring tools etc. (2 days x 6 workshops x 30
persons/ batch)
b. Workshop on defined interventions including multiple 6 2.00 12.00 0.0002 6 1.90 1140 0.0002 0 0.10 0.60
micronutrient supplements for pregnancy weight gain and
reduce low birth weight (6 Workshop X 30 person X 1 Day)
ii. Printing of handout/job aid (2.5 lac), reminder tools(25
lac), monitoring tools 2 acs),[EC materials (laminated 3000000 | 000 | 75200 | 0.0103 | 360000 | 0.00 | 9100 | 00012 | 2640000 | 0.00 661.00
poster/festoon-.5 lac, Maternal Nutrition Guideline
(3000)etc.
jii A ti ternal nutrition (I day x 20
et oo o matermal uton fcayx 13000 | 006 | 79400 | 00109 | 10400 | 009 | 93993 | 00120 | 2600 003 | 14593
2. Procurement of printed food plate 50000 0.00 65.00 0.0009 25000 0.00 0.00 0.0000 25000 0.00 65.00
Sub-total (A2 306390601 206 | 162300 | o002 | 080 190 | q0a233 | 001 | 200 | 007 | 58067
A.3 Promote of ado- 1.Workshop on development of Adolecent nutrition guide-
lescent nutrition line (2days/30persons/6batchs) 6 2.50 15.00 0.0002 3 2.50 749 0.0001 3 0.00 7.51
2.Updating of existing training modules and academic
curriculum etc. 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
i. Workshop on updating of existing training module (2
days x 3 workshops x per batch= 30 persons) 3 2.50 7.50 0.0001 4 2.50 10.00 0.0001 1 0.00 2.50
ii. Organize workshop with relevant authorities for strength-
ening adolescent nutrition in academic curriculum (3 work- 3 2.00 6.00 0.0001 4 200 8.00 0.0001 1 0.00 2.00
shop x Participant-30 x | day) ' ' ' ' ' ' ' '
3. Training for teachers and student representatives on
adolescent nutrition at District level (1 day x 30 partici- 130 0.50 65.00 0.0009 233 0.68 159.50 0.0022 103 0.18 94.50
pant/batch) ' ' ' ' ' ' ' '

70




Latest Approved Total Physical and Financial

Revised (Proposed) Total Physical & Finan-

Difference(+)/(-)

. Target cial Target
Nameag;‘i\tlliwt?/*MaJor Name of the sub- Activity
Physical Unit . Physical Unit Total . Physical Unit Total
QiylUnit | Cost | Total Cost | Weight | g | Cost | cCost | Vel | quyunit | Cost Cost
1 2 3 4 5 6 7 8 9 10 11=(7-3) 12=(8-4) 13=(9-5)
4 Orientation on adolecent nutrition at district level high
school /madrasacollege and adolecent fo- i 300 105 | 31600 | 0.0043 384 | 117 | 45051 | 0.0062 84 0.12 134.51
rum/club(64district-.3 place boys,girls,college/ madrasa =
192batch/ 1day/ 150 persons)
4.1.Orientation on adolescent nutrition for district/upazilla
officials at central level(CS,AD,DCS,UH&FPO,RMO/MO-
DC/MO)(40Batch/30person/1days) 0.00 0.0000 16 4.00 64.00 0.0009 16 4.00 64.00
5. Coordination and collaboration with little doctor's pro-
gram of CDC 0.00 0.0000 2 6.00 | 1200 | 0.0002 2 6.00 12.00
6. Coordination and collaboration with Adolescent Health
and MNCAH 0.00 0.0000 12 3.38 40.60 0.0006 12 3.38 40.60
7. Orientation of little doctors through health officials and
teachers 0.00 0.0000 12 4,08 49.00 0.0007 12 4,08 49.00
8. Procurement of IFA for adolescent as per WHO protocol 500000000 | 0.00 2000.00 0.0274 11000000 0.00 800.00 0.0110 39000000 0.00 1200.00
. . . 0 . . . 0 . .
Sub-total: of A3 00009442 | g55 | 240050 | 003 | TO0O7 000 | teot0 | 0oz | FEEITT| 000 | 0840
A.4 Control of micro- | 1.Vitamin A supplementation: 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
nutrient deficiencies - —
i. Procurement of Vitamin A capsule (2 lac IU) for NVAC (2 11500000
rounds per year x 5 years) 200000000 0.00 4500.00 0.0617 0 0.00 8467.50 0.1161 85000000 0.00 3967.50
ii. Procurement of Vitamin A capsule (1 lac IU) for NVAC (3
crore) 2 rounds per year x 5 years 30000000 | 0.00 | 3390.00 | 0.0465 | 23000000 | 0.00 | 94250 | 0.0129 | 7000000 | 0.00 2447 50
iii Procurement of printing materials (report forms, Folder,
Brochure, leaflet, poster, taIIy form, searching form, check 10 64.00 640.00 0.0088 4 120.9 483.88 0.0066 6 56.97 156.12
list etc.) 2 rounds per year x 5 years ' ' ' 7 ' ' ' :
iv. Procurement of Pushti-flag. 150000 0.00 160.00 0.0022 105500 0.00 189.70 0.0026 44500 0.00 29.70
v. Procurement of scissor 150000 0.00 110.00 0.0015 117000 0.00 129.76 0.0018 33000 0.00 19.76
vi. Orientation and planning workshop/ meeting, Supervi-
sion and Monitoring, Volunteer honorarium and 10 | 211.00 | 211000 | 0.0289 9 | 19| 1547875 | 02123 1 1508.86 | 13368.75
Irefreshment, campaign logistic management etc., observa- 86
tion of NVAC day (2 rounds/ per year)
vii) Supervision and Monitoring by RTM 0.00 0.0000 2 33.50 67.00 0.0009 2 33.50 67.00
viii. Honorarium for the volunteers for Child to Child (CtC)
search in Hard to Reach areas (HtR) (1000 volunteers x 4 1000 4.65 4650.00 0.0638 132504 0.01 1304.72 0.0179 131504 4.64 3345.28
davs/round x 100 taka/dav)
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Latest Approved Total Physical and Financial

Revised (Proposed) Total Physical & Finan-

Difference(+)/(-)

. Target cial Target
Nameag;‘i\tlliwt?/*MaJor Name of the sub- Activity
Physical Unit . Physical Unit Total . Physical Unit Total
QiylUnit | Cost | Total Cost | Weight | g | Cost | cCost | Vel | quyunit | Cost Cost
1 2 3 4 5 6 7 8 9 10 11=(7-3) 12=(8-4) 13=(9-5)
2. Iron folic acid supplementation 0.00 0.0000 0 0.0000 0 0.00 0.00
i.P t of Tab Iron folic acid (IFA) f t&
etaimg ety | ool ack (FA)forpregnan 500000000 | 000 | 1477.00 | 00203 | 21220000 | 000 | 152370 | 0.0200 | 2750000 | g0 46.70
ii. Workshop on update of National Strategy for Anemia
Prevention and Control in Bangladesh -2007 (30 Partici- 6 6.33 38.00 0.0005 0 0.00 0.0000 6 6.33 38.00
pant x 2 days)x 5 workshops & disseminations ' ' ' ' ' ' '
3. Procurement of Zinc for under 5 children 25000000 0.00 355.00 0.0049 8000000 0.00 174.00 0.0024 17000000 0.00 181.00
4. Orientation on Micronutrient deficiencies (Zinc, Calcium,
lodine, Vitamin-A, IFA etc.) among the germents informal 100 1.03 102.50 0.0014 96 1.00 96.00 0.0013 4 0.02 6.50
workers (batch) ' ' ' ' ' ' ' '
5. Procurement of Calcium tablet for pregnant women 75000000 0.00 1600.00 0.0219 | 52480000 | 0.00 380.00 0.0052 | 22520000 0.00 1220.00
Sub-total A4 830301126 41133511 | 1875. 41896601
00 287.01 19132.50 0.26 500 34 29237.51 0.40 1.00 1588.33 10105.01
A5. Management of 1. SAM & CMAM Guideline /training module development
moderate and severe /update: 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
acute malnutrition i. Workshop for the finalization and incorporation of SAM
under 6 months guidelines and training modules in to the
national SAM guidelines (2 days x 30 participants) 3 0.83 2.50 0.0000 1 3.50 3.50 0.0000 2 2.67 1.00
ii. Translate national SAM guidelines and training modules
in Bangla (for nurses and SACMOS) 1 3.00 3.00 0.0000 1 300 | 3.0 0.0000 0 0.00 0.00
iii. Workshop for finalization of Bangla version of national
SAM &CMAM guidelines and training modules and report- 5 240 12.00 0.0002 3 200 6.00 0.0001 2 0.40 6.00
ing tools (2 days, participant-30) ' ' ' ' ' ' ' '
2. Training: 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
i. TOT of paediatricians, doctors, nutritionists etc. on SAM
and CMAM (participants -25), 5 days. Central level 100 1.95 195.00 0.0027 4l 2.62 186.23 0.0026 29 0.67 8.77
ii. TOT of doctors as central resource on SAM and CMAM
(participants -25), 5 days. Central level 30 2.50 75.00 0.0010 10 3.60 36.00 0.0005 20 1.10 39.00
iii. Training of Nurses, SACMOs on SAM (participants-25, 4
days, Central level) 200 1.40 280.00 0.0038 125 2.14 267.94 0.0037 75 0.74 12.06
iv. Training of health & family planning staffs on CMAM (3
days, paticipant-30, Upazila level) 1250 1.12 1400.00 0.0192 560 1.25 699.65 0.0096 690 0.13 700.35
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Latest Approved Total Physical and Financial

Revised (Proposed) Total Physical & Finan-

Difference(+)/(-)

. Target cial Target
Nameag;‘i\tlliwt?/*MaJor Name of the sub- Activity
Physical Unit . Physical Unit Total . Physical Unit Total
Qy/Unit | Cost | rotal Cost | Weight | quinit | Cost | Cost | e9M | qtyiunit | Cost Cost
1 2 3 4 5 6 7 8 9 10 11=(7-3) 12=(8-4) 13=(9-5)
v. Printing of Bangla version of national SAM Guidelines 0.00 0.0000 5000 0.00 0.00 0.0000 5000 0.00 0.00
vi. Printing of Bangla version of national SAM Modules 0.00 0.0000 5000 0.00 0.00 0.0000 5000 0.00 0.00
vii. Printing of Bangla Poster of SAM management 0.00 0.0000 2000 0.00 3.00 0.0000 2000 0.00 3.00
4. Procurement: 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
i. Procurement of MNP for 6-23 months children 10000000 0.00 31.45 0.0004 3620000 0.00 283.05 0.0039 6380000 0.00 251.60
i. F-75 180000 0.00 135.95 0.0019 0 10.00 0.0001 180000 0.00 125.95
jii. F-100 81000 0.00 164.05 0.0022 0 0.00 0.0000 81000 0.00 164.05
iv. Comodity (Nutrition Kit, Electric Cattle, Measuring Cup,
Metalic Thermometer, etc.) 30.00 0.0004 1 1000 | 10.00 | 0.0001 1 10.00 20.00
v. ReSoMal (42g/Sachet-100 sachet/CAR) 0.00 0.0000 1 5.00 5.00 0.0001 1 5.00 5.00
5. Research on MAM management at community level 0.00 0.0000 1 52.00 52.00 0.0007 1 52.00 52.00
Sub-total AS 10202989, | 1321 | 232895 | 003 | %0327 |gsqa| 56537 | 002 | 08| 7191 | 76358
A.6 Nutrition services | 1. Geriatric nutrition strategy development 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
for elderly population i. Workshop on development for the Strategy of geriatric
nutrition (participant-30 x 2 days) 5 2.15 10.75 0.0001 4 9.98 0.0001 1 2.15 0.77
ii) Worksh f draft of strategy& diat ideli
130 o 10 et cfsategyt datey gcelne 000 | 00000 o |V 000 | 00000 0 | #wvor | 0.00
iii). Finalization workshop for the Strategy of& diatery #DIV/
guideline geriatric nutrition (participant-30 x 1 days) 1 2.00 2.00 0.0000 0 0! 0.00 0.0000 1 #DIVIO! 2.00
iv. Printing of the strategy & diat ideline of geriatri
atrton (5000) ) SHEREOTIEE L 400000 | 000 | 5000 | 0.0007 o |V 000 | 00000 | 100000 | #DIviO! | 50.00
2. Orientation 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
i. Workshop of dietry guideline,nutrition policy and strategy SDIV/
of geriatric nutrition at central level |
MOH&FW,DGHS,DGFP,Ngo's&others ) 1 dayX40/batch 0.00 0.0000 0 0! 0.00 0.0000 0 #DIV/o! 0.00
ii. Workshop of dietry guideline,nutrition policy and strategy
geriatric nutrition of Divisions ( 1 dayX—40/batch) Division 0 00 0 0000 0 #[())ll\// 0 00 0 0000 0 #DIV/O' 0 00
level ' ' ! ' ' ' '
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Latest Approved Total Physical and Financial

Revised (Proposed) Total Physical & Finan-

Difference(+)/(-)

. Target cial Target
Nameag;‘i\tlliwt?/*MaJor Name of the sub- Activity
Physical Unit . Physical Unit Total . Physical Unit Total
QiylUnit | Cost | Total Cost | Weight | g | Cost | cCost | Vel | quyunit | Cost Cost
1 2 3 4 5 6 7 8 9 10 11=(7-3) 12=(8-4) 13=(9-5)
iii. Orientation of dietry guideline,nutrition policy and strate-
gy geriatric nutrition of service providers ( 1 day, district
level manegersX30participant/batch) 16 Districts 0.00 0.0000 4 3.00 12.00 0.0002 4 3.00 12.00
iv. Orientation on dietary guideline, nutrition policy, and
strategy geriatric nutrition of service providers ( 1 day, 8 3.00 24.00 0.0003 0 0.00 0.0000 8 3.00 24.00
Division and District level managers, participant-40 per ' ' ' ' ' ' '
|_batch) venue-central level
v. Orientation on dietary guideline, nutrition policy and
strategy of geriatric nutrition etc. of service providers ( 1
day, Upazila level managers x 50 participant/ batch) at 100 1.60 160.00 0.0022 0 0.00 0.0000 100 1.60 160.00
central level
vi. Orientation at upazila level (500 batches x 30 partici-
pant x 1 day) 500 1.03 516.00 0.0071 314 1.23 386.00 0.0053 186 0.20 130.00
f)éz;l’:“reme”‘ of Calcium with vitamin D for geriatric 50000000 | 0.00 | 125000 | 0.0171 | 13600000 | 0.00 | 1330.00 | 0.0182 | 36400000 | 0.00 80.00
Sub-total AG 0100611 978 | 201275 | o003 | 000922 1 o0 | 17a79s | 002 | P21 00 | 27477
A.7 Nutrition services | 1. Revisiting of existing Rapid Nutrition Assessment Guide-
in emergencies line (30 person x 1 day) for capacity development 2 2.00 4.00 0.0001 2 2.00 4.00 0.0001 0 0.00 0.00
2.COVID 19/ Flood /Emergency supplies (Need base) etc 541.00 0.0074 3 89.67 269.00 0.0037 3 89.67 272.00
3. Monitoring to field response on feedback mechanism
accountability to the affected population 0.00 0.0000 16 0.38 6.00 0.0001 16 0.38 6.00
4 Cluster coordination/ emergency nutrition 46.00 0.0006 24 0.58 14.00 0.0002 24 0.58 32.00
Sub-total A7 2.00 2.00 591.00 0.01 45.00 92.63 | 293.00 0.00 43.00 90.63 298.00
A.8 Growth Monitor- 1. Printing of GMP card 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
|(negM&PI)3romotlon i. Upd)ate of GMP card (2 workshop x 1dayx 30 partici- 2 1.50 300 0.0000 0 0.00 0.0000 2 150 3.00
pants ) ) ) ) ) ) )
ii. GMP card for male & female children 6000000 0.00 2397.00 0.0329 1820000 0.00 657.50 0.0090 4180000 0.00 1739.50
2. Procurement of anthropometric equipment (weighing 4DIV/
scale, height-length board/scale, MUAC tape etc.) for all 200.00 0.0027 0 ol 146.00 0.0020 0 #DIV/O! 54.00
facilities: !
Sub-total A8 00000020 | 450 | 260000 | o004 | 1920901 000 | gozso | o001 | 4TEO% | o000 | 179650
A.9 Deworming pro- 1. Procurement of Albendazole Tablet (400 mg) 50000000 0.00 1000.00 0.0137 3000000 0.00 600.00 0.0082 | 47000000 0.00 400.00
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gramme for children 2. Workshop for development of printing materials for
24 to 59 months Deworming ( Brochure, Folder, poster, report form , tally 3 295 6.75 0.0001 0 0.00 0.0000 3 295 6.75
form, supervision checklist etc.) (participant-30, 2 days, 3 ' ' ' ' ' ' '
workshops)
3. Printing materials (Brochure, Folder, poster, report form ,
tally f())rm, supervision checklist etc.) (2 round peryear X 5 10 20.00 200.00 0.0027 0 107.39 0.0015 10 20.00 92.61
years
4. Orientation 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
i. Orientation at national level (MOH&FW, DGHS, Division-
al Director-Health, FP & City Corporation (40 participant X 10 250 25.00 0.0003 0 0.00 0.0000 10 2.50 25.00
1 day) ' ' ' ' ' ' '
ii. Orientation at district level (Health and FP personnel &
others) (40 participant x 1 day) 640 0.74 475.00 0.0065 162 0.74 | 12000 | 0.0016 478 0.00 355.00
5. Supervision from national level (50 persons x 2 x 5 #DIV/
years) 500 0.15 75.00 0.0010 0 ol 0.00 0.0000 500 #DIV/O! 75.00
Sub-total A9 S0001163. | 2564 | 178175 | o002 | 000162 000 | s2739 | 001 | 4T00W0T 000 | 95436
A.10 Prevention of 1. Nutrient profile model 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
overweight, obesity i. Workshop to develop Nutrient Profile Model to address
childhood obesity in line with regional profile (3 days, 30 6 2.00 12.00 0.0002 6 2.00 12.00 0.0002 0 0.00 0.00
participant). ' ' ' ' ' ' ' '
ii. Workshop to develop National Nutrient Profile Model to
adult obesity in line with regional profile (3days, 30 partici- 4 263 10.50 0.0001 0 0.00 10.00 0.0001 4 0.00 0.50
pan) . . . . . . . .
2. Dietary guideline 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
i. Validation workshop of finalized Dietary Guideline (2 days 1 2.00 2.00 0.0000 1 500 500 0.0001 0 3.00 3.00
, 40 participants) : : : . . . . .
ii. Printing of Dietary Guideline 25000 0.00 23.25 0.0003 0 0.00 0.00 0.0000 25000 0.00 23.25
3. Orientation to motivate and practice for not taking
fastfood including soft drinks 0.00 0.0000 12 100 | 1200 | 0.0002 12 1.00 12.00
4. Increase physical activity among students of primary and
secondary level 0.00 0.0000 6 200 | 1200 0.0002 6 2.00 12.00
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5.0rientation on overweight and obesity prevention at
district/upazilla officials at central level
(CS.AD.DCS, UH&FPO RMOIMO-DCIMO & Teachers) 0.00 0.0000 10 2.50 25.00 0.0003 10 2.50 25.00
(80Batch/30person/1days)
Sub-total A10 25011.00 6.63 47.75 0.00 35.00 0.00 76.00 0.00 24976.00 0.00 28.25
A.11 Social Behavior | 1. Develop & Update SBCC materials 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
Qhange Communicg- i.Review & update of national communication plan for [YCF
fon (SBCCYom Ul | i ine witnthe SBCC 8 2.25 18.00 0.0002 5 223 | 1114 | 0.0002 3 0.02 6.86
ii.. Workshop on IEC materials on Nutrition related issues
for the Autistic, handicapped and disabled people (1 days 8 295 18.00 0.0002 4 1.79 715 0.0001 4 0.46 10.85
X 30 persons X 2 Batch) ' ' ' ' ' ' ' '
iii. Workshop for development of advocacy/ communica-
tion materials to aware working mother and employers
about maternity protection(2 days X 30 persons X 6 Batch) 8 225 18.00 0.0002 5 221 .37 0.0002 3 0.02 663
iv. Material development workshop on Food based ap-
proach (following dietary guideline) (1 day x 30 participant) 6 217 13.00 0.0002 1 1.82 1.82 0.0000 5 0.35 11.18
v. Design and development of Comic Book Series on nutri-
tion issues 20 0.98 19.50 0.0003 0 0.00 0.00 0.0000 20 0.00 19.50
vi. Design and development of TV Cartoon Se-
ries,Animation on nutrition issues (2 days X 30 persons X 0.00 0.0000 3 217 6.50 0.0001 3 217 6.50
2 Batch)
2. SBCC Coordination and communications 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
i. Promotional support to Community Multiperpouse volun-
teers on mal-nurished pregnant and lactating mother's 0.00 0.0000 1 0.00 0.00 0.0000 1 0.00 0.00
counseling on nutrtiion
ii. HPN Coordination meeting on SBCC & SBCC Working
Group meeting (Honorarium for Govt. Personnel as re- 40 236 94.20 0.0013 8 013 1.00 0.0000 32 223 93.20
source persons) (4+4 facilititative meetings in each year, ’ ' ' ' ' ' ' '
20 govt. personnel)
ii. Digital/Virtual Platform/Zoom meeting package, Mainte-
nance and updating of IPHN Website & e-toolkit (1 per 5 2.20 11.00 0.0002 1 5.52 552 0.0001 4 3.32 5.48
year) / Online training on degital resources( DGHS &
iii. Development Workshop of IEC materials on
etc.) (Participant=30 Local, One days) ' ' ' ' ' ' ' '
3. SBCC related Campaign 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
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i. Dissemination workshop of nutrition branding in district
level 0.00 0.0000 10 1.00 10.00 0.0001 10 1.00 10.00
ii. Dissemination of nutrition branding through print and
electronic media (fwice in a month) 0.00 0.0000 10 100 | 10.00 | 0.0001 10 1.00 10.00
iii. Newspaper Campaign on National Vitamin A Plus Cam-
paign (2 roundlyear), National Nutition Week and other 25 6020 | 150500 | 0.0206 12 | 8299 | 99583 | 0.0137 13 279 | 509.17
nutrition issues etc.
iv. Dissemination of Nutrition related message at district
and sub-district level by alternative media e.g. folk song 600 0.36 215.00 0.0029 30 1.00 30.00 0.0004 570 0.64 185.00
etc.
v. Boat Campaign on Nutrition in defined hard to reach
areas (char, haor efc) 100 0.20 20.00 0.0003 2 750 | 1500 | 0.0002 98 7.30 5.00
vi. Digital bill board & Display Board on GMP, IYCF, EBF,
Adolescent and Maternal Nutrition, EIderIy Nutrition, Nutri- 600 1.05 630.00 0.0086 20 1.25 25.00 0.0003 580 0.20 605.00
tion Messages etc. (District & upazila level) ' ' ' ' ' ' ' '
vi. Dissemination of Nutrition messages through cell phone 1 115.00 115.00 0.0016 0 80.00 0.0011 1 115.00 35.00
vii. Development & broadcasting of nutrition SBCC through
private TV, Radio and FM Radios : Drama, TV Spot, TV 5 203.00 | 101500 | 0.0139 14 | 8853 | 123944 | 0.0170 9 11447 | 224.44
Scroll, Documentary etc.
viii. Nutrition Campaign in Bangladesh Television: Drama,
TV Spot, TV Scroll, Documentary, Talk-Shows etc. 0.00 0.0000 1 25.00 25.00 0.0003 1 25.00 25.00
xiii. Facebook/Social Media Campaign on Nutrition 0.00 0.0000 25.00 50.00 0.0007 25.00 50.00
4. Printing of IEC materials 0.00 0.0000 0.00 0.0000 0.00 0.00
i. Printing of IEC materials, bulletin, training modules &
guidelines, posterffestoon, registers, recording & reporting 1 73500 | 73500 | 0.0101 | 22501 | 0.01 | 22648 | 00031 | 22500 | 73499 | 508.52
tools, dietary guideline, food bowl, DLI PVC poster etc.
ii. Observation/Celebration of National events including
National Child Day (17 March/year) focusing nutrition 325 0.62 201.00 0.0028 3 7.33 22.00 0.0003 322 6.71 179.00
iii. Pusti Rally/ Road Show/Truck Show in National Victory
Day (16 Decemberfyear) National 325 0.20 64.00 0.0009 3 4.00 12.00 0.0002 322 3.80 52.00
Sub-total A-11 208500 | 1320 ) 471200 | 006 | 22637.00 279025 | 004 | 20552.00 1921.75
Total-A 144977861 | 1533.1 54382172 | 2055. 90595688
0 9 49615.19 0.68 850 08 48156.20 0.66 150 1750.80 1458.99
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5. Rulion sensive 0.00 0.0000 0 000 | 0.0000 0 0.00 0.00
B.1 Food Safety 1. Laboratory Analysis of Food 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
Program i. Procurement of lab chemicals, reagent and consumable
for PHLINFSL of IPH and IPHN Labs 10 6.00 60.00 0.0008 2 10.00 | 20.00 | 0.0003 8 4.00 40.00
ii. Procurement of laboratory instruments, equipment and 135.0
ofher non-consumables of IPHN Laboratories 8 5308 | 42460 0.0058 1 5 135.00 | 0.0019 7 81.93 289.60
iii. Procurement of laboratory instruments, equipment,
reagents and other non consumables for NFSL and PHL 0.00 0.0000 0 0.00 0.00 0.0000 0 0.00 0.00
of IPH ' ' ' ' ' ' '
iv. Repairing and Maintenance includinng Calibration of
laboratory equipment and instruments of NFSL and PHL of
IPH, and IPHN Labs through contractual/outsourcing 4 18.33 73:30 0.0010 3 19.50 58.50 0.0008 1 .18 14.80
v. Reinforcement Training of laboratory personnel of PHL &
NFSL of IPH and Labs of IPHN (Basic course) (15 days x 2 20.00 40.00 0.0005 5 3.00 15.00 0.0002 3 17.00 25.00
15 persons) x 4 Batch
vi. Reinforcement Training of laboratory personnel of PHL
& NFSL of IPH and Labs of IPHN (Refresher course)(10 10 6.00 60.00 0.0008 5 9.00 45.00 0.0006 5 3.00 15.00
davs x 15 persons) x 3 Batch /vear
viii. Training on Good Laboratory Practices of IPHN Labor-
atory Accredaditation (2 days x 20 persons x 2 batch) 10 5.00 50.00 0.0007 10 5.00 50.00 0.0007 0 0.00 0.00
ix. Training on quality assurance/ quality management of
PHL& NFSL of IPH and Lab personnel of IPHN (5 days x 10 5.00 50.00 0.0007 2 4.00 8.00 0.0001 8 1.00 42.00
21 persons/year) 2 Batch
x. Foreign Training /Adavnce training on Food Analysis of
PHL (3) & NFSL (3) & IPHN (4) Laboratory Personnel (10 25 4.20 105.00 0.0014 0 0.00 0.00 0.0000 25 0.00 105.00
persons x 7 days) Regional/Extraregional for NFSL
xi. Printing of Laboratory Guidance documents, SoPs 200 0.07 13.40 0.0002 0.00 0.0000 200 0.07 13.40
xii. Survey on Food Contaminants 2 50.00 100.00 0.0014 0.00 0.0000 2 50.00 100.00
xiii. International Consultant for Method Validation and
Steps for Laboratory Accreditation ( 24 month) 24 11.25 |  270.00 0.0037 0 0.00 0.00 0.0000 24 0.00 270.00
xiv. Survey/study on Food Contaminants 0.00 0.0000 1 50.00 50.00 0.0007 1 50.00 50.00
xv. Lab waste management_Outsourcing_ for three labs
(NSFL, 0.00 0.0000 2 1.50 3.00 0.0000 2 1.50 3.00
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2. Food Safety Unit 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
i. Logistics, Stationaries and other consumables for Food
Safety Unit of IPH 0.00 0.0000 200 0.00 0.00 0.0000 200 0.00 0.00
3. Risk Based Food Inspection 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
i. Certification on improvement of Safe food restuarent at
upz level 0.00 0.0000 100 0.00 0.00 0.0000 100 0.00 0.00
iv. Printing of developed documents on risk based inspec-
fion 4800 0.01 70.00 0.0010 0 0.00 0.00 0.0000 4800 0.00 70.00
v.Training for Sanitary Inspector (Refresher course) on
risk-based inspection (5 days x 30 persons x 20 batches) 20 3.00 60.00 0.0008 20 3.00 60.00 0.0008 0 0.00 0.00
vi. Training on Planning, Supervision and Monitoring for
national and sub-national level managers on Risk-based
food inspection at central level (2 days x 30 persons x 24 64 258 165.00 0.0023 0 0.00 97.00 0.0013 64 0.00 68.00
batches)
xi. Procurement of teaching equipment and materials and
for the BSc (Food safety) and MPH (Food safety) course 60.00 0.0008 0 0.00 0.00 0.0000 0 0.00 60.00
conducted by Food safety Unit
xii. Motorcycles for Sanitary Inspectors Upazila level) 408 1.09 443.00 0.0061 32 1.50 48.00 0.0007 376 0.41 395.00
ii. Tabs for Sanitary Inspectors EPI tech. for inspection
planning and implementation 500 0.26 128.20 0.0018 0 0.00 0.0000 500 0.26 128.20
iv. Orientation workshop for Sanitary Inspector on risk-
based inspection (600 persons) 600 0.25 150.00 0.0021 0 18.71 0.0003 600 0.25 131.29
vi. Training for teachers of Institute of Health Technology
on effective implementation of the Sanitary Inspectorship 5 2.00 10.00 0.0001 0 0.00 0.0000 5 2.00 10.00
course (3 days x 20 persons x 5 batches) ' ' ' ' ' ' '
vii. Conducting the BSc and MPH course in Food Safety
(Implemented by PH) 10 13.70 137.00 0.0019 2 56.00 | 0.0008 8 13.70 81.00
viii. Foreign Training of the Teachers of BSc and MPH
course in Food Safety & NNS Professionals (10 persons X 20 8.23 164.65 0.0023 0 0.00 0.0000 20 8.23 164.65
2 batches) ' ' ' ' ' ' '
4. Food-borne iliness surveillance 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
i. Strengthening and expansion of sentinel sites across the
country (10 sites x 5 years) 50 4.20 210.00 0.0029 1 20.00 | 20.00 0.0003 49 15.80 190.00
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ii. Expansion (10) of sentinel sites across the country 0.00 0.0000 0 0.00 0.00 0.0000 0 0.00 0.00
ii. Running cost for web based surveillance (3 lac x 5 5 5.00 95.00 0.0003 0 0.00 0.00 0.0000 5 0.00 2500
years) ) ' ' ) ) '
iii. Running cost for cell phone based surveillance (1 lac x 5
years) 5 2.00 10.00 0.0001 0 0.00 0.0000 5 2.00 10.00
iv. Chemical, Reagents and other consumables for IEDCR
laboratory (10 Iac x 5 years) 5 10.00 50.00 0.0007 1 10.00 | 10.00 | 0.0001 4 0.00 40.00
v. Training of the Food-borne diseases Surveillance team
[Physicians, Nurse, Lab technicians and Support staff (1 10 295 2250 0.0003 0 0.00 0.00 0.0000 10 0.00 2250
day x 20 persons x 10 batches)
vi. Support for Food Safety Emergency Re-
sponse/Outbreak investigation 5 12.00 60.00 0.0008 0 0.00 0.0000 5 12.00 60.00
5. IEC/BCC on Food Safety: 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
i. Workshop on updating/development of IEC/BCC materi-
als on Food Safety for mass communication and school 1 5.00 5.00 0.0001 0 0.00 0.0000 1 5.00 5.00
children (3 days x 20 persons) ' ' ' ' ' ' '
ii. Printing of IEC/BCC materials on Food Safety and food
Safety emergencies (leaﬂet 1 |ac’ poster. 25 thousand etc) 200000 000 20500 00028 0 000 000 00000 200000 000 20500
iii. Advocacy meeting on food safety at Divisional Head-
iv. Support Bangladesh Food Safety Network (BFSN) to
organize advocacy meeting at upazila level (1 day x 50 496 0.91 45020 | 0.0062 10 322 | 3220 | 0.0004 486 2.31 418.00
persons x 496 upazilas)
v. Support scouts/girls guides awareness on GHP & food
v. Broadcasting of TVC and TV spot in Radio and PVT
channels 5 16.40 82.00 0.0011 2 10.00 20.00 0.0003 3 6.40 62.00
vi. Newspaper Publication on Food Safety issues queartly 40000 0.00 19.00 0.0003 2 2.50 5.00 0.0001 39998 2.50 14.00
Sub-total B1 24745400 | 270.14 | 392685 | 005 | 41600 | 000 | 77141 | 001 | #7980 000 | 315544
E-Z ?OOd ('gg:g)nic GHP 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
ractices
. . i. Worksh devel t of GHP and GMP i-
ludng Wash at cation maturials (2 dayox 30 persong) 2 2.25 450 0.0001 4 213 | 850 | 0.0001 2 0.13 4.00
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ii. Advocacy meeting/ Workshop on food safety at Division-
al Headquarters (1 day x 50 persons x 8 divisions) 0.00 0.0000 5 2.00 10.00 0.0001 5 2.00 10.00
2. Training of targeted street food vendors on GHP (1 day
30 persons) 45 0.20 9.00 0.0001 20 0.95 19.00 0.0003 25 0.75 10.00
3. Observation of National/ International Hand washing
day, FO'Od Safety day, sanitation week etc. at national and 15 3.33 50.00 0.0007 8 2.38 19.00 0.0003 7 0.96 31.00
sub-national level
4. Monitoring of GHP among street food vendors 5 10.00 50.00 0.0007 20 0.50 10.00 0.0001 15 9.50 40.00
Sub-total B2 67.00 | 1578 | 113,50 0.00 57.00 | 795 | 66.50 0.00 10.00 7.83 47.00
B. 3 Food Fortifica- 1. i) District orientation on food fortification for supervision
tion and monitoring for respective District and Upazila level 0.00 0.0000 5 2.00 10.00 0.0001 5 2.00 10.00
personnel
ii. Training and refresher training for Laboratory staffs on
urine and sglt sample analysis for Urinary lodine Excretion 0.00 0.0000 ) 150 3.00 0.0000 2 150 3.00
(UIE) surveillance
2.Transport cost for sanitary inspectors for sample collec-
3. Data analysis and report generation on UIE surveillance
program 0.00 0.0000 1 200 | 200 0.0000 1 2.00 2.00
4. Dissemination of UIE surveillance results annually with
key stakeholders 0.00 0.0000 1 2.00 2.00 0.0000 1 2.00 2.00
Sub-total B3 0.00 0.00 0.00 0.00 109.00 7.52 19.00 0.00 109.00 7.52 19.00
B.4 Nutrition Chal- 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
Igggﬁs edsue fo Climate i. Workshop to develop, design and finalization of SBCC
9 materials to address nutrition issues related to adaptation 0.00 0.0000 3 2.33 7.00 0.0001 3 2.33 7.00
of climate changes ( 2 days x 30 Person x 3 Workshops)
ii. Workshop on development of handout on impacts of
climate change on health and nutrition (2 days x 30 Person 0.00 0.0000 2 4.50 9.00 0.0001 2 4.50 9.00
x 4 Workshops)
iii. Advocacy workshops to sensitize the national and sub-
national level managers about the impacts of climate
change on health and nutrition ( 2 days x 30 Person x 10 0.00 0.0000 32 3.13 100.00 0.0014 32 3.3 100.00
Workshops)
Sub-total B4 0.00 0.00 0.00 0.00 37.00 9.96 116.00 0.00 37.00 9.96 116.00

81




Latest Approved Total Physical and Financial

Revised (Proposed) Total Physical & Finan-

Difference(+)/(-)

. Target cial Target
Nameag;‘i\tlliwt?/*MaJor Name of the sub- Activity
Physical Unit . Physical Unit Total . Physical Unit Total
QiylUnit | Cost | Total Cost | Weight | g | Cost | cCost | Vel | quyunit | Cost Cost
1 2 3 4 5 6 7 8 9 10 11=(7-3) 12=(8-4) 13=(9-5)
Total -B (B1+82+B5+B4) 247521.00 | 285.93 | 404035 | 006 | 61900 | 2543 | 97291 | o001 | #0201 95 | 306744
eCr;iﬁg-Stem strength- 0.00 0.0000 0 000 | 00000 0 0.00 0.00
C.1Revitalization of - | BNNC 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
Bangladesh National — - — -
Nutrition Council Revitalization & operation (Inter-ministerial & multisectoral
(BNNC) coordination) of BNNC 1 500.00 500.00 0.0069 22 9.44 207.68 0.0028 21 490.56 292.32
BNNC Council meeting, 0.00 0.0000 0.00 0.00 0.0000 0.00 0.00
Executive Committee meeting, 0.00 0.0000 0.00 0.00 0.0000 0.00 0.00
Standing Technical Commitee meeting, 0.00 0.0000 0.00 0.00 0.0000 0.00 0.00
Working level Platform meeting 0.00 0.0000 30 0.70 21.00 0.0003 30 0.70 21.00
Development of sector workplan 0.00 0.0000 0 0.00 0.00 0.0000 0 0.00 0.00
District level planning workshop of NPAN2 in rest of the 27
districts 0.00 0.0000 20 1.50 30.00 0.0004 20 1.50 30.00
Inter ministerial meeting 0.00 0.0000 0 0.00 0.00 0.0000 0 0.00 0.00
Printing of "Operational Guideline for sub national nutrition 0.00 0.00
committee” 0.00 0.0000 0 0.00 0.0000 0 0.00
Implementation of advocacy strategy of BNNC 0.00 0.0000 0.00 0.00 0.0000 0.00 0.00
Newsletters 0.00 0.0000 0.00 0.00 0.0000 0.00 0.00
Capacity Building and knowledge sharing in country and
abroad. (10 days x 12 person/ batches/years, BNNC-18, 0.00 0.0000 12 4.00 48.00 0.0007 12 4.00 48.00
MoF-3, MoWCA-3, MoA-3 NNS, HSD 3)
Review of estimated costing of NPAN2 0.00 0.0000 0.00 0.00 0.0000 0.00 0.00
Support operation research 0.00 0.0000 0.00 0.00 0.0000 0.00 0.00
Capacity building session among BNNC technical staff on
M&E 0.00 0.0000 1 2.00 2.00 0.0000 1 2.00 2.00
Establishment of a data warehouse and consolidate with 0.00 0.00
different secondary sources 0.00 0.0000 0 0.00 0.0000 0 0.00
Develop a nutrition information system platform of district/ 0.00 0.00
sub- district multi sectoral coordination committee for rou- 0.00 0.0000 0 0.00 0.0000 0 0.00
tinely monitoring of their functionality
Develop and printing of annual monitoring report of NPAN2 0.00 0.0000 0 0.00 0.00 0.0000 0 0.00 0.00

82




Latest Approved Total Physical and Financial

Revised (Proposed) Total Physical & Finan-

Difference(+)/(-)
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1 2 3 4 5 6 7 8 9 10 11=(7-3) 12=(8-4) 13=(9-5)
Develop and printing quarterly bulletin on nutrition program 0.00 0.00
and progress 0.00 0.0000 0 0.00 0.0000 0 0.00
Workshop on yearly Progress update of program monitor- 0.00 0.0000 0 0.00 0.00 0.0000 0 0.00 0.00
ing ) ' ' ' '
Field visit for ensuring monitoring data quality (Bi-monthly) 0.00 0.0000 16 0.25 4.00 0.0001 16 0.25 4.00
Procurement 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
Jeep 0.00 0.0000 0 0.00 0.00 0.0000 0 0.00 0.00
Sub-total C1 1.00 500.00 500.00 0.01 101.00 0.00 312.68 0.00 100.00 0.00 187.32
C.2 Multisectoral 1.Supporting multi-sectoral Nutrition Co-ordination Work-
Coordination, Collab- | shop at Division (8), District (64) and Upazila (496) levels 11500 0.03 300.00 0.0041 428 0.73 313.68 0.0043 11072 0.71 13.68
oration of Nutrition (quarterly)
Activities Across 2. District orientation on nutrition intervention services for
Different Sectors at supervision & monitoring among District and Upazila level 1 100.00 0.0014 40 1.50 60.00 0.0008 39 1.50 40.00
National and Sub- respective personnel (batch)
national Level
Workshop on Multisectoral Coordinaton with relavant min-
istries on Scaling Up Nutrton (SUN) (1 DAYX30 Per- 64 156 100.00 | 0.0014 18 178 | 3205 | 0.0004 46 0.22 67.95
sons/batch)
Awareness workshop on research activities for researchers
(1 DAYX30 Persons/batch) 0.00 0.0000 3 2.00 6.00 0.0001 3 2.00 6.00
Short term training of research methodology on Nutrition
Participation on seminar/ conference presentation/ health
assembly at intemational level 0.00 0.0000 3 500 | 1500 | 0.0002 3 5.00 15.00
Formation and hold the meeting and workshop of Nutrition
research monitoring and evaluation Committee. 0.00 0.0000 2 2.00 4.00 0.0001 2 2.00 4.00
Start a Certificate course on Nutriton and its Governance
INCDs and Nutriton/ PI'OJeCt management (5 DAYX20 0.00 0.0000 2 6.67 10.00 0.0001 2 6.67 10.00
Persons/batch)
Start a Nutrition Café : Nutrition Round table whole year
Hold Different Nutriton Workshop (NICC, SCNI, PFN,
IYCF, Emergency, etc) 0.00 0.0000 15 1.00 15.00 0.0002 15 1.00 15.00
Divisional Nutrition Conference (Director, CS & UHFPO) 0.00 0.0000 12 3.00 36.00 0.0005 12 3.00 36.00
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1 2 3 4 5 6 7 8 9 10 11=(7-3) 12=(8-4) 13=(9-5)
Making Vedio/Documentary on NNS/ Nutriton/ Diet/ Sup-
pliments. Show casing Nutrition activities 0.00 0.0000 3 3.33 10.00 0.0001 3 3.33 10.00
%t;i:t]"a TV Program on "Cooking Healthy Diet/ Snacks/ 0.00 0.0000 1 10.00 10.00 0.0001 1 10.00 10.00
Regualr TV Program: "Lets Talk on Nutrition" (with engag-
ing Political Leaders/Nutriton specialists/ Famous fig-
ures/Actors/ Embassedors/ Academia/ Researchers 0.00 0.0000 1 1000 10.00 0.0001 ! 1000 1000
Engage with Sheikh Rasel Digital lab 0.00 0.0000 20 0.50 10.00 0.0001 20 0.50 10.00
Collaboration with A2I, Ten minutes School, CRI 0.00 0.0000 3.50 7.00 0.0001 3.50 7.00
Engage Youth forums to improve nutriton: 0.00 0.0000 3.00 6.00 0.0001 3.00 6.00
Establish Slow food canteen at IPHN for exhibition to the
aiizen 0.00 0.0000 2 10.00 | 20.00 | 0.0003 2 10.00 20.00
Establish a Coordination Cell with all types of modern
equipments for Nutriton 0.00 0.0000 0 0.00 | 0.00 0.0000 0 0.00 0.00
Development of Apps on Nutriton and Printing of NPAN2 0.00 0.0000 3 5.00 15.00 0.0002 3 5.00 15.00
i. Distrcit Review Meeting workshop on Nutrition (1 work-
shop per year per district) (participant: CS, DDFP, DCS,
MOCS, ADCC, UHFPO, UFPO, MOPHN, MOMCH, Statia- 0.00 0.0000 32 2.63 84.00 0.0012 32 2.63 84.00
titian etc)
ii.Divisional review meeting on nutrition (1 workshop per
year per division) (participant: Div. Dir. Health, Div. Dir. FP,
CS. DDFP, UHFPO, UFPO etc) (3x3) 0.00 0.0000 9 6.22 56.00 0.0008 9 6.22 56.00
ii. National Review Meeting on Nutrition (2 workshop per
year) (2X3) 0.00 0.0000 3 867 | 26.00 | 0.0004 3 8.67 26.00
Sub-total C2 11565.00 1.59 500.00 0.01 606.50 0.00 753.73 0.01 10958.50 0.00 253.73
C. 3 Human resource | 1. Comprehensive Competency Training on Nutrition
development (HRD) | (CCTN) Module 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
in nutrition i. Honorarium for consultant to develop CCTN module-3 (1
personsx 5 months) 10 1.00 10.00 0.0001 0 0.00 0.00 0.0000 10 0.00 10.00
ii. Review of existing CBT modules to develop Zero draft of
CCTN module-1 (8 review workshop x 20 persons x 2 day) 5 0.40 2.00 0.0000 2 0.50 1.00 0.0000 3 0.10 1.00
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iii. Workshop to develop Guideline for CCTN (4 work-
shopX20 personsX2 days) & Wrkshop on e-learning 8 1.25 10.00 0.0001 0 0.00 0.0000 8 1.25 10.00
Maodiiels
iv. Workshop to develop of CCTN module -3 (2 workshops 0.00 0.00
v. Workshop to Finalize of CCTN module-3 (2 workshops x 0.00 0.00
50 persons x 2 days) 2 1,50 3.00 0.0000 0 0.00 0.0000 2 3.00
vi. Printing of CCTN participant module-1 for trainee (both
health & family planning workers) (copies) 125000 | 0.00 318.25 00044 | 15500 | 0.00 | 7590 | 0.0010 | 109500 0.00 242.35
vii. Printing of Counseling card for trainee (both health &
family planning workers) (copies) 0.00 0.0000 0 0.00 0.00 0.0000 0 0.00 0.00
viii. Printing of CCTN modul-3 for national & sub national
level supervisors and service providers (both facilitators 6000 0.00 10.00 0.0001 2000 0.00 4.00 0.0001 4000 0.00 6.00
and facilitators)
2. Comprehensive Competency Nutrition Training
(CCTN) Roll out 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
i. Training of Master Trainers on CCTN (6 days x 30 per-
sons/batch) 14 6.00 84.00 0.0012 15 5.82 87.27 0.0012 1 0.18 3.27
ii. TOT for District Trainers (6 days x 24 persons/ batch) 200 2.00 400.00 0.0055 74 2.16 160.00 0.0022 126 0.16 240.00
iii.Remuneration of District Trainers / Resource person
(Dedicated District Trainers recruited py implementing 0.00 0.0000 150 076 114.00 0.0016 150 076 114.00
partners) (# of DTs x # of month working)
[40*8+40*8+40%6] (# of DTs x # of month working)
iv. Orientation/Sensitization on CCTN to divisional and
district level health and familiy planning managers [Div. Dir 0.00 0.0000 1 5.00 5.00 0.0001 1 5.00 5.00
(Health), Div. Dir.(FP), CS, DCS, MOCS, DDFP, ADCC]
v. Training for Supervisors at district level by District Train-
ers (CS, Asstt. Director-District Hospital, RMO- District
Hospital, DCS, DDFP, ADCC, MOCS, SHEO, JHEO, DS, 128 5.05 646.00 0.0089 79 5.77 455.56 0.0062 49 0.72 190.44
PH Nurse & Statistician/Office Asst. etc.) (5 days x 25
participants x 2 batches)
vi. Training for Supervisors at upazila level (RMO,
MO(PHN), MO(DC), AUFPO, HI, AHI, SI, FPI & Statisti-
cian/Office Asst. etc. ) [ 1 batch/Upazila] (5 days x 25 par- 500 1.80 900.00 0.0123 219 1.23 268.60 0.0037 281 0.57 631.40
ticipants)
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1 2 3 4 5 6 7 8 9 10 11=(7-3) 12=(8-4) 13=(9-5)
vii. Training for service providers at district level (Consult-
ants, MOs, Nurses, SACMO, FWV etc.) [1 batch/district] (3 2000 1.30 2605.00 0.0357 991 0.01 9.00 0.0001 1009 1.29 2596.00
days x 25 persons)
viii. Training for service providers at upazila level
(MOs, Nurses, SACMO, FWV, HA, FWA, CHCP etc.) [5 0.00 0.0000 836 2.34 | 1954.50 0.0268 836 2.34 1954.50
batches/Upazila] (3 days x 25 persons)
ix.Strengthen RTMR on CCTN  (App orintation ) 0.00 0.0000 1 3.00 3.00 0.0000 1 3.00 3.00
x. CCTN Training monitoring (on RTMR) from national level
(50% of total training) 0.00 0.0000 450 0.05 23.00 0.0003 450 0.05 23.00
xi. Remuneration of data anlyst for CCTN training, monitor-
ing and SSMM (RTMR) (1 persons x 30 months) 0.00 0.0000 15 0.80 12.00 0.0002 15 0.80 12.00
xii. Post Training assesment and evalution by third party(1
assessment and 1 evalution in each year) 0.00 0.0000 1 50.00 | 50.00 | 0.0007 1 50.00 50.00
xiii. Technical assitance for proper implementation of
CCTN (2 persons for 3 years) Funded by DPS 0.00 0.0000 10 2.00 20.00 0.0003 10 2.00 20.00
xiv. Incentives for best peforming district, upazila, district
trainers, health facilities and implementing agencies (10% 0.00 0.0000 1 0.00 0.00 0.0000 1 0.00 0.00
of the training cost) Funded by DPs (UNICEF)
3. CCTN Supportive Supervision 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
i. Honorarium for 1st line supervisors (HI, FPI, S, AHI,
AUFWO, EP tec. etc. (100% coverage of al facillies of | 240000 | 0.00 | 111000 | 00152 | 12600 | 0.00 | 54.00 | 00007 | 227400 | 0.00 | 1056.00
316 upazilas for 2 quarters)
ii. Honorarium for 2nd line supervisors (UHFPO, UFPO,
MOs, MOMCH-FP) (30% coverage of all facilities of 316 60000 0.01 855.00 0.0117 4000 0.01 35.00 0.0005 56000 0.01 820.00
upazilas for 2 quarters)
jii. Honorarium for 3rd line supervisors (CS, DCS, DDFP,
MOCS, ADCC, PHM, SrHEO/ Ir.HEO, EPY super) (10% 13440 | 003 | 40000 | 0005 | 1825 | 001 | 2572 | 00004 | 11615 | 002 | 374.28
coverage of all facilities of 316 upazila for 2 quarters)
4. CCTN Refreshers Training & Training on Module-3 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
i. Refreshers Training at district level on module-3 by Dis- 0.00 0.00
trict Trainers (CS, Asstt. Director-District Hospital, RMO-
District Hospital, DCS, DDFP, ADCC, MOCS, SHEO,
JHEO, DSI, PH Nurse & Statistician, Consultants, MOs, 0.00 0.0000 0 0.00 0.0000 0 0.00
Nurses, SACMO, FWVetc.) (3 days x 25 participants/batch
X 2 batches)
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ii. RefreshersTraining at upazila level on modue-3 0.00 0.00
[UHFPO, RMO, MO (MCH), UFPO, AUFPO, HI, AHI, SI,
FPI & Statistician, MOs, Nurses, SACMO, FWV, HA, FWA 0.00 0.0000 0 0.00 0.0000 0 0.00
etc.] (3 days x 25 participants/ batch) (5 batches/upazila)
jii. Training of District Nutrition Officers (Approved) on
CCTN and other nutrition related activities (6 days, partici- 0.00 0.0000 4 5.00 20.00 0.0003 4 5.00 20.00
pant-64) (2 batches)
iv. CCTN refreshers training monitoring from national level 0.00 0.0000 2% 0.25 6.00 0.0001 2% 0.25 6.00
(20 persons x 4 yrs) ) ' ' ' ' ) )
5. Others Training and training materials 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
i. Workshop to develop training guidline and hand out for 0.00 0.0000 4 15.00 0.0002 4 0.00 15.00
mult . . . . . .
ii. WOI’kShOp to develop Leaflet for Little doctors (2 daysX 0 00 0 0000 20 30 00 0 0004 20 0 00 30 00
20 persons) i i : : : :
iii. Designing and Printing of gUidline and hand out for 0 00 0 0000 2 20 00 0 0003 2 O 00 20 00
multipurpose volunteers (Copies) ) ' ) ' ) '
iv. ToT of school teachers on Adeloscent nutrition for little
doctors training (5 batche/Upazila) 30 persons x 1 day) 0.00 0.0000 90 0.78 70.00 0.0010 9 0.78 70.00
v. Training for Little Doctors in Secondery schools (1 dayX
1 batch/ school) 0.00 0.0000 150 0.67 100.00 0.0014 150 0.67 100.00
vi. Training of Master Trainers for Multipurpose volunteers
and little doctors training at Dhaka (25 persons/batch- 2 0.00 0.0000 0 0.00 0.00 0.0000 0 0.00 0.00
days)
vii. ToT of MO (PHN), MO (MCH), MO (DC) for traning of
multipurpose volunteers at district level (25 persons/batch- 2 0.00 0.0000 15 2.33 35.00 0.0005 15 2.33 35.00
days)
viii Training on nutrition for Multipurpose volunteers of CC
(5 batches/Upazila) 30 persons x 2 days) 0.00 0.0000 5000 0.07 370.00 0.0051 5000 0.07 370.00
ix Honorarium for Multipurpose volunteers of CC/word (32
Upazila and 4 words/30 CC-facilities/3 volunteers) total . . . . . . .
0.00 0.0000 3240 0.07 240.00 0.0033 3240 0.07 240.00
3240
x. ToT of MO(PHN), MO(MCH), MO(DC) for training of
school teachers on nutrition at district level (25 per- 0.00 0.0000 1 40.00 40.00 0.0005 1 40.00 40.00
sons/batch- 2 days)
xi. Designing and Printing of job aid for multipurpose volun-
teers (Copies) 0.00 0.0000 1 40.00 40.00 0.0005 1 40.00 40.00
xii. Designing and Printing of guidline and hand out for little
doctors (Copies) 0.00 0.0000 1 40.00 | 40.00 | 0.0005 1 40.00 40.00
xiii. Designing and Printing of leaflet for little doctors 0.00 0.0000 1 40.00 40.00 0.0005 1 40.00 40.00
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xiv. Program monitoring from national level (300x 5 yrs) 1500 0.14 205.00 0.0028 110 1.64 180.51 0.0025 1390 1.50 24.49
6. Orientation on e-fling (1 x 40 persons x 1 day), Soft 1 80.00 |  80.00 0.0011 58 224 | 13000 | 0.0018 57 77.76 50.00
ware Development & maintenance ) ) ) ) ) ) ) )
7. Recruitment & Training on nutrition for Multipurpose
volunteers of CC at HTR area (30 persons x 1 day) 2 5.25 10.50 0.0001 0 0.00 0.0000 2 5.25 10.50
8. Pay & allowance including TA (57 persons) 63 23.81 1500.00 0.0206 171 10.37 | 1772.86 0.0243 108 13.44 272.86
9. Office Maintenance Cost including procurement two
Jeep, Three Microbus, Executive table , Chair, Self etc 5 380.00 1900.00 0.0261 25 64.00 | 1600.08 0.0219 20 316.00 299.92
CD VAT & others
Sub-total C3 448878.00 | 50055 | 1104875 | 045 | 47687.00 | 0.00 | 8107.00 | 041 | “OTTO 000 | 204175
C.4 Institutional 1. Strengthen institutional capacity of IPHN as a centre of
Capacity Develop- Excellence for nutrition 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
e L completon of remaining part of  stored academic 3400 043 | 145600 | 0.0200 0 000 | 00000 | 3400 043 | 1456.00
aban
ii.Strengthening & operation of digital archive including e-
lbrary and web portal of IPHN 4 5.00 20.00 0.0003 0 0.00 | 0.0 0.0000 4 0.00 20.00
iii. Saminer on latest research, survey and publications of
nutrition ( 60 perticipants /batch/ 01 day) 0.00 0.0000 4 3.00 12.00 0.0002 4 3.00 12.00
vi.Establishment & operation of Nutrition cell 1 115.00 115.00 0.0016 1 10.00 10.00 0.0001 0 105.00 105.00
v.Furniture & Fixtures for newly constructed building 3 43.33 130.00 0.0018 1 50.00 50.00 0.0007 2 6.67 80.00
vi. Equipment - including ICT & audio-visual 40.00 80.00 0.0011 1 25.00 25.00 0.0003 1 15.00 55.00
vii. MPH Course in diferent countries on Applied Nutri- 110.0
tion/Nutrition for NNS, IPHN (per year/1 person/Year) 0.00 0.0000 1 0 110.00 0.0015 1 110.00 110.00
viii. Experience sharing on Nutrition and Public Health in different
countries. (10 days x 15 persons/batch x 2 batches/yearx 3 year)
(9205 HSD-Acknin, 03 HED- PH & 03 HSD-PW), [G32NNS, IPHN, 80 375 | 30000 | 0.0041 104 | 389 | 40461 | 0.0055 2 0.14 104.61
DGHS), (12=6 CS & 6 UH&FPO) & (6=03 IMED & 03 DGFP)
Sub-total C4 3490.00 207.51 2101.00 0.03 112.00 0.00 611.61 0.01 3378.00 0.00 1489.39
C.5 Strengthen legal 1. Monitoring and enforcement of BMS Act-2013 and its 10 10.00 100.00 0.0014 0 0.00 0.00 0.0000 10 0.00 100.00
protection of nutrition | rules 2017 ' ) ' ' ) ) ) )
related legislations 2. Orientation and awareness creation at sub-national
lovel 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
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2.A Orientation on BMS act 2013 & its rules 2017 monitor-
ing tools and action plan and dissimination of BMS Act & 0.00 0.0000 5 200 10.00 0.0001 5 200 10.00
rules at city corporation level (10 City Corps; 40 per- ' ’ ’ ' ' ' '
sons/workshop)
2.B Orientation on BMS act 2013 & its rules 2017 monitor-
ing tools and action plan and dissimination of BMS Act & 0.00 0.0000 10 1.00 10.00 0.0001 10 1.00 10.00
rules at district level (64 districts; 40 persons/workshop)
2.C. Orientation on BMS act 2013 & its rules 2017 monitor-
ing tools and action plan and dissimination of BMS Act & 0.00 0.0000 42 0.56 23.33 0.0003 42 0.56 23.33
rules at upazila level (491 upazilas; 30 persons/workshop)
3. Periodic monitoring visit in the field (5 persons/visit) 0.00 0.0000 8 213 17.00 0.0002 8 213 17.00
4. Development of mobile apps on BMS Monitoring Tools 0.00 0.0000 1 10.00 10.00 0.0001 1 10.00 10.00
Sub-total C5 10.00 10.00 100.00 0.00 66.00 0.00 70.33 0.00 56.00 0.00 29.67
C. 6 Strengthen 1. Strengthen nutrition supply chain management 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
nutrition supply chain |~ -
.Workshop for devel t of Supply Chain Manual fi
management nuttion OP (30 personx2 days) 3 200 | 600 | 0.0001 2 | 300 | 600 | 00001 1 100 | 000
ii.Printing of developed Supply Chain mannual (2000 pcs) 2000 0.00 5.00 0.0001 0 0.00 0.00 0.0000 2000 0.00 5.00
iii. Estublished Supply Chain Managemant System 0.00 0.0000 1 70.00 70.00 0.0010 1 70.00 70.00
iv. Capacity Development on SCMP 0.00 0.0000 12 2.08 25.00 0.0003 12 2.08 25.00
jii. Linkage of NNS supply chain mangement ( SCMP) /
LMIS with HMIS of DGHS 1 10.00 10.00 0.0001 1 5.00 5.00 0.0001 0 5.00 5.00
. Logistics managemen & transportation 2 13350 | 267.00 | 0.0037 2| M%) 23194 | 00032 0 1753 | 3506
Sub-total C6 2006.00 | 145.50 288.00 0.00 18.00 0.00 337.94 0.00 1988.00 0.00 49.94
C.7 Monitoring, Sur- | 1) Monitoring: 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
;2!22?; zuggd a i. Workshop on Development of checklist for field visit on
fion monitoring of nutrition activities (3 workshops x 30persons 3 2.00 6.00 0.0001 3 2.00 6.00 0.0001 0 0.00 0.00
x 1day) including field test
ii. Printing of checklist for field visit on monitoring of nutri- 5000 0.00 12.00 0.0002 0 0.00 0.00 0.0000 5000 0.00 12.00
tion activities ) ' ' ' ' ' ) '
iii. Regular monitoring of nutrition activities at field level 2000 0.08 150.00 0.0021 246 0.20 48.74 0.0007 1754 0.12 101.26
iv. Workshop on nutrition data management Training man- 3 250 750 0.0001 3 250 750 0.0001 0 0.00 0.00
ual/ development (3 workshops x 30 persons x 1day) ) ) ) ) ) ) ) )
v. Training on nutrition data management (Statistician, Upazila and
Distict Managers) (60 bafches x 30 person x 2 days) 60 2.93 175.50 0.0024 32 1.56 50.00 0.0007 28 1.36 125.50
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vi. Workshop to develop/update register & reporting forms
(8 workshop x 30 persons x 1 day) [CC, IMCI&N comer & 10 2.40 24.00 0.0003 4 2.50 10.00 0.0001 6 0.10 14.00
Urban etc.)
vii. Print quarterly & yearly monitoring report (Bangla 2000
& English-200 nos) 44000 0.00 25.00 0.0003 2 5.00 10.00 0.0001 43998 5.00 15.00
2.Survey, Surveillance & Research 0.00 0.0000 0 300.00 0.0041 0 0.00 300.00
i. National Micronutrient Survey 1 200.00 200.00 0.0027 1 0.00 0.00 0.0000 0 200.00 200.00
L ounvey on Knowledge, Atitude & Practice (KAF) of 1 150.00 | 15000 | 0.0021 1 50.00 | 50.00 | 0.0007 0 100.00 | 100.00
ii. Nutrition Surveillance 5 40.00 200.00 0.0027 6 41.67 250.00 0.0034 1 1.67 50.00
- Research on nutiton issue 2 7500 | 150.00 | 0.0021 6 | 0] 78000 | 00107 4 5500 | 630,00
v. Operational Research/ Service quality assessment (5
per year) 0.00 0.0000 8 12.50 100.00 0.0014 8 12.50 100.00
3. Quarterly Newsletter publication on Nutrition (4/ year x 5) 20000 0.00 16.00 0.0002 8 114 9.13 0.0001 19992 1.14 6.87
Sub-total C7 71085.00 | 474.90 1116.00 0.02 320.00 0.00 1621.37 0.02 70765.00 0.00 505.37
C.8 Nutrition Infor- 1. Strengthening of NIS unit: 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
mation System i. Workshop on NNS OP Indicators to finalize Denominator
iii. Workshop on updated CBHC and other registers and
online reporting HMIS & FPMIS 0.00 0.0000 2 6.00 12.00 0.0002 2 6.00 12.00
iv. Quarterly Workshop/Review workshop on aggregated
and individual nutrition (DLR 13.4 &14.4) data reporting 0.00 0.0000 3 10.17 30.52 0.0004 3 10.17 30.52
DHIS2, HMIS & FPMIS (Central & Division Level)
v. Workshop to define priority NNS indicators and develop
interoperable data system to integarte data collection in 0.00 0.0000 0 0.00 9.00 0.0001 0 0.00 9.00
urban and private health facility platfomrs
vi. Workshop to operataionalise nutrition data reporting
system in urban areas including private sector (4 batchesX 0.00 0.0000 2 17.50 35.00 0.0005 2 17.50 35.00
30 persons *2 days)
vii. Orientation on priority SDG indicators at National and
Sub-nationl Level ( per batch 40 person X 1 day) / Digital 0.00 0.0000 50 3.74 187.00 0.0026 50 3.74 187.00
platfrom and Established E-filing system
viii. Review on DLIs and DLRs peformance at National and
sub-national level ( per batch 20 person X 1 day x 2 batch 0.00 0.0000 16 4.25 68.00 0.0009 16 4.25 68.00
per year) / Sylhet & Chattghram Division
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Latest Approved Total Physical and Financial

Revised (Proposed) Total Physical & Finan-

Difference(+)/(-)

. Target cial Target
Nameag;‘i\tlliwt?/*MaJor Name of the sub- Activity
Physical Unit . Physical Unit Total . Physical Unit Total
QiylUnit | Cost | Total Cost | Weight | g | Cost | cCost | Vel | quyunit | Cost Cost
1 2 3 4 5 6 7 8 9 10 11=(7-3) 12=(8-4) 13=(9-5)
ix.Refresher of Service Provider on DLIs and DLRs and
NIS at National & sub-national (DLIs related 2 divisions) 0.00 0.0000 50 6.00 300.00 0.0041 50 6.00 300.00
Level ( per batch 30 person X 1 day) two times
xi. Real Time Monitoring & Reporting of NNS services
(including Apps development) & Hotline center established
& SMS (Rapid Pro)based awareness and flow up of the 0.00 0.0000 L 14.06 14.06 0.0002 L 14.06 14.06
field activity
xii. Bi-annual Data Quality Audits (2 studies per Year) 0.00 0.0000 2 7.00 14.00 0.0002 2 7.00 14.00
xiii.) Nutrition Services quality assessment (System
xiv. NIPU personnel for NIS (3 persons x 30 months) 0.00 0.0000 45 1.00 45.00 0.0006 45 1.00 45.00
. Data Entry/analysis officers for NIPU (4 *30 0.00 0.00
g aneyssoffcers orNIPU ( persons 0.00 0.0000 0 5500 | 0.0008 0 55.00
xvi. External Technical Expert Support for NIPU (36 0.00 0.00
monthsx5 person)(DP funded) 0.00 0.0000 0 60.00 | 0.0008 0 60.00
xvii. Operating cost( Including bi-annual performance re- 0.00 0.00
view meeting, maintenace etc.) for NIPU (36 months) 0.00 0.0000 0 24.00 0.0003 0 24.00
xviii. Printing of Annual Nutrition Profiles and quartrely NNS 0.00 0.00
score card 0.00 0.0000 0 1.00 0.0000 0 1.00
xix. Procurement of equipments (laptop, desktop/all in all,
printer, scanner,Multimida Prjector with Screen, photocopi-
er),hot-line/call centre estabished and funcational & 3 95.00 285.00 0.0039 3 58.55 175.65 0.0024 0 36.45 109.35
logistice, and Development of database software
Sub-total C8 3.00 95.00 285.00 0.00 177.00 0.00 1087.23 0.01 174.00 0.00 802.23
C. 9 Strengthen 1) Situation analysis of Nutrition Status in hard-to-reach,
nutrition services in slum/urban, garments and other sectors 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
garmentindustries & | i Situation analysis/ need assessment for nutrition ser-
other SectOrS, hard to vices in hard to reach areas. 1 12500 12500 0001 7 2 2350 4700 00006 1 101 50 7800
reach areas and et AT o Ut i 3 o
ban sl ii. Orientation/Training for Urban service providers on Nutri-
Hrban sms tion (Both local & non-local) 30 person/batch x 5x 2 days 0.00 0.0000 560 0.74 412.00 0.0057 560 0.74 412.00
iv. Situation analysis of urban nutrition status and services 100.0
(city corporation & Municipality) 1 125.00 125.00 0.0017 1 0 100.00 0.0014 0 25.00 25.00
2) Development of urban nutrition strategy 0.00 0.0000 1 0.00 0.0000 1 0.00 0.00
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Latest Approved Total Physical and Financial

Revised (Proposed) Total Physical & Finan-

Difference(+)/(-)

. Target cial Target
Nameag;‘i\tlliwt?/*MaJor Name of the sub- Activity
Physical Unit . Physical Unit Total . Physical Unit Total
QiylUnit | Cost | Total Cost | Weight | g | Cost | cCost | Vel | quyunit | Cost Cost
1 2 3 4 5 6 7 8 9 10 11=(7-3) 12=(8-4) 13=(9-5)
i.Workshop on development of urban nutrition strategy
with collaboration of MO-LGRD&C, UPHCP, NGOs, DPs,
Urban Health Working Group Members (1 day x 20 per- 4 163 6.50 0.0001 6 0.00 0.00 0.0000 2 1.63 6.50
sons x 5 workshops)
ii. Finalization Workshop on urban nutrition strategy (1 day
x 40 persons x 1 workehop) 1 3.00 3.00 0.0000 0 000 | 000 | 0.0000 1 3.00 3.00
iii. Printing of the Urban Nutrition Strategy 1000 0.00 1.50 0.0000 0 0.00 10.00 0.0001 1000 0.00 8.50
iv. Supporting city corporation in mainstreaming minimum
v. Estublishment enablaning environment for maternal
o iton and VCE 0.00 0.0000 79 | 000 | 000 | 0.0000 79 0.00 0.00
Sub-total C9 1008.00 | 256.63 263.00 0.00 649.00 0.00 569.00 0.01 359.00 0.00 306.00
C. 10 Strengthening 1. Printing of register for Nutrition Corner including distribu-
and expansion of fion etc. 3000 0.01 15.00 0.0002 4 1.00 4.00 0.0001 2996 1.00 11.00
IMCI-Nutrition Corner | 2. Improvement of IMCl-nutritioin comer including coordi-
nation with others department. 0.00 0.0000 5 1.20 6.00 0.0001 5 1.20 6.00
3. Improvement of health workforce (assign perSOﬂ) 0 00 0 0000 2 1 50 3 00 0 OOOO 2 1 50 3 00
through training ) ' ' ' ' ) )
4 Orientation on IMCI- nutrition online reporting format for
medical college/district/upazilla officials at central lev-
el(medical college-relevent persons,CS,AD, DCS, 0.00 0.0000 5 2.00 10.00 0.0001 5 2.00 10.00
UH&FPO, RMO/MO-DC/MO,Nurse)
Sublotal C 10 300000 | 0.01 15.00 0.00 1600 | 570 | 2300 | 000 | 298400 | 570 8.00
Total (C) 541046.00 | 2208 | 1621675 | 022 | 4075250 | 570 | 1340889 | 019 | 12851 570 | o720
D. UNICEF 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
D.1) Enhance accounta- | 1.2.1 Strengthen Government leadership to coordinate and
bility and performance of | ensure delivery of critical nutrition interventions in line with 3 33.60 100.80 0.0014 1 2520 2520 0.0003 2 8.40 75.60
critical nutrition inteven- | NNS-OP (Senior Gov staff secondment
tions in NNS-OP through | Qrientation of Govt staffs on Emeraency Nutrition)
standardising reporting | 124 Printing of data recording and reporting tools (Print- 3 2192 63.67 0.0009 1 0.00 0.00 0.0000 9 2192 63.67
and monitoring ing) ' ' ' ' ' ' ' '
Sub-total (D-1) 6.00 54.82 164.47 0.00 2.00 25.20 25.20 0.00 4.00 29.62 139.27
D.2) Integate nutrition | 2.2.1 Integrate nutrition in 32 health clinics in the camps
in health clincs in including treatment of SAM
camps and strength- | -2.2.1.1 Support nutriton support staff to integrate nutrition 192 1.06 203.19 0.0028 30 0.00 0.00 0.0000 162 1.06 203.19
en provision of nutri- | (screener/recorder+counseller)
tion services and (2 staff X 32 facilities, material cost)
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Name of the Major
activity*

Name of the sub- Activity

Latest Approved Total Physical and Financial

Target

Revised (Proposed) Total Physical & Finan-

cial Target

Difference(+)/(-)

Physical Unit

QiylUnit | Cost | rotal Cost

Weight

Physical
Qty/Unit

Unit Total
Cost Cost

Weight

Physical
Qty/Unit

Unit
Cost

Total
Cost

1

2

3 4 5

6

7

8 9

10

11=(7-3)

12=(8-4)

13=(9-5)

maternal and IYCF
counselling in facili-
ties in host communi-
ties

-2,2,1.2 -Support lead agency managing clinics to conduct
supply gap analysis and procure essential supplies (con-
sulant and one assessment per year)

2 29.40 58.80

0.0008

1

0.00 0.00

0.0000

1

29.40

58.80

-2.2.1.3 Train Health Workers in to routinely deliver nutri-

tion services through NNS OP’s comprehensive competen-

cy based training (CCTN) and effectively report service
provision (Training and review with 5 Health worker per
clinic twice a year)

160 1.26 201.60

0.0028

30

0.00 0.00

0.0000

130

1.26

201.60

-2.2.1.5 Job aids, promotion material and AV for promotion
(lump sump)

51 1.98 100.80

0.0014

10

0.00 0.00

0.0000

41

1.98

100.80

-2.2.1.5 Build capacity of community Health volunteers
linked with health clinics to promote nutrition services and
conduct community orientations (Training for health staff)

450 0.47 210.00

0.0029

105

0.11 12.00

0.0002

345

0.35

198.00

2.2.2 Strengthen nutrition services in the community clinics and
union health and family welfare centers (in collaboration with loM)
through NNS-OP planned capacity building activities

-2.2.2.1, Support CS and DDFP supervisors to conduct supportive
supervion

-2,2,2,2 Train heallth workers from both CS and DDFP on CCTN
-2.2.2.3 Support CS and DDFP to organsise nutrition action week
in the camps

-2.2.2.4 support exisitng Gov led IYCF/ mothers group to conduct
community orientation and awareness

(Capacity building and workshop (lumpsum))

190 1.26 239.40

0.0033

40

0.00 0.00

0.0000

150

1.26

239.40

2.2.3 Build capacity for physio social support to address difficulties
with breastfeeding (Lactation counsellers)

3 26.88 80.64

0.0011

13.00 13.00

0.0002

13.88

67.64

2.2.4 Conduct reatltrime external monitoring and reporting to verify
provision of nutrtion services and quality assesments for I[YCF
counseeling (biannual DQA assesement)

204 0.74 151.81

0.0021

50

0.24 12.00

0.0002

154

0.50

139.81

2.8.2 Support nutrition community orientration in camps and Gov
led IYCF/ mothers group to conduct community orientation and
awareness (5 oreintation per faciity in camps and 3 per facility
outside camp per year)

651 0.23 150.00

0.0021

100

0.21 21.00

0.0003

551

0.02

129.00

Sub-total (D-2)

1903.00 63.28 1396.25

0.02

367.00

13.56 58.00

0.00

1536.00

49.71

1338.25

D.3) Strengthening of
IYCF counselling and
breastffeeding sup-

3.3.1 Training of Hospital staff on matemal nutrition and IYCF
counselling (Training cost and promotion materials)

40 1.01 40.32

0.0006

20

0.50 10.00

0.0001

20

0.51

30.32

3.3.2 Stregthening of Breastfeeding rooms (lumpsum)

3 16.80 50.40

0.0007

0.00 0.00

0.0000

2

16.80

50.40

93




Latest Approved Total Physical and Financial

Revised (Proposed) Total Physical & Finan-

Difference(+)/(-)

. Target cial Target
Nameag;‘i\tlliwt?/*MaJor Name of the sub- Activity
Physical Unit . Physical Unit Total . Physical Unit Total
QiylUnit | Cost | Total Cost | Weight | g | Cost | cCost | Vel | quyunit | Cost Cost
1 2 3 4 5 6 7 8 9 10 11=(7-3) 12=(8-4) 13=(9-5)
port at UHC level 3.3.3 Promotion and support for IYCF counselling in IMCI corner
and for Nutiton ) , 3 2380 | 7140 0.0010 1 0.00 | 0.0 0.0000 2 23.80 7140
(training of existing staffs, one additional support staff, Promotional
materials includina AV ealiinments)
3.3.4 Promotion and support for [YCF counselling in ANC room for
Nutrition (training of existing staffs, one additional support staff, 3 27.16 81.48 0.0011 1 0.00 0.00 0.0000 2 27.16 81.48
Promotional materials including AV equipments)
3.3.5 Promotion and support for IYCF counselling in Union Sub
Center for Nutrition (training of existing staffs, one additional sup- 7 17.44 122.08 0.0017 2 0.00 0.00 0.0000 5 17.44 122.08
port staff, Promotional materials including AV equipments)
3.3.6 Training of Front line supervisors for CC and HF mentoring
(raining) 3 11.20 33.60 0.0005 1 0.00 | 0.0 0.0000 2 11.20 33.60
3.3.7 Field monitoring and mentoring by supervisors including first 117.9
lne supenvisors (supporiive supervsion cos!) 3 50.16 150.47 0.0021 1 8 117.98 | 0.0016 2 67.82 32.49
3.3.8 provision of basic anthroprometic supplies for grrowth as-
sessment and materanl weight tracking (To be procured by IOM) 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
(Training cost and promotion materials (lumpsum))
Sub-total (D-3) 118.4
62.00 147.56 549.75 0.01 27.00 8 127.98 0.00 35.00 29.08 421.77
D4) Crltlcal nutrltlon 41 Strengthen GOVe‘r.nmem Ieadershlp to Cloord‘ina.te anFi 4773 00007 0 2000 00003 0 000 2773
interventions in line ensure delivery of critical nutrition interventions in line with
with NNS-OP are 4.2 Facilitate real-time external monitoring and reporting to
implemented and verify provision of nutrition services and quality assess- 47.73 0.0007 0 19.00 0.0003 0 0.00 28.73
reported in DHIS2 ments for IYCF counselling
Sub-total (D-4) 0.00 0.00 95.46 0.00 0.00 0.00 39.00 0.00 0.00 0.00 56.46
D.5) 24 health facili- | 5.1 Support nutrition support staff to integrate nutrition
ties in camps under (screener/ recorder+ counseller) in 24 camp based health 180.00 0.0025 1 0.00 0.00 0.0000 1 0.00 180.00
the agreement with 5.2 Orient community Health volunteers linked with health
partners hg\{e inte- clinics to promote nutrition services and conduct communi- 58.19 0.0008 0 0.00 0.0000 0 0.00 58.19
8{?;2"3:3“@8’; Sci:n 5.3 Provide Job aids, promotion material and Audio visual 40.00 0.0005 0 0.00 0.0000 0 0.00 40.00
" |_for nromotion i i i i : i
{li iti i N
selling 2§i\ﬁttirssngthen nutrition services through NNS-OP planned 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
5.5 Conduct supervision on nutrition initiatives implement-
ing for FDMN in line with NNS by third party (government 110.00 0.0015 0 0.00 0.0000 0 0.00 110.00
5.6 Organize nutrition action week in the camps 120.00 0.0016 1 0.00 0.00 0.0000 1 0.00 120.00
Sub-total (D-5)
0.00 0.00 508.19 0.01 2.00 0.00 0.00 0.00 2.00 0.00 508.19
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Latest Approved Total Physical and Financial

Revised (Proposed) Total Physical & Finan-

Difference(+)/(-)

. Target cial Target
Nameag;‘i\tlliwt?/*MaJor Name of the sub- Activity
Physical Unit . Physical Unit Total . Physical Unit Total
QiylUnit | Cost | Total Cost | Weight | g | Cost | cCost | Vel | quyunit | Cost Cost
1 2 3 4 5 6 7 8 9 10 11=(7-3) 12=(8-4) 13=(9-5)
D.6) Children Un- | 6.1 Recruit 1 lactation counselor per UHC 108 0.51 54.55 0.0007 0.00 0.00 0.0000 102 0.51 54.55
der 2 received — - —
IYCF counselling 6.2 Training of Hospital staff on maternal nutrition and 1212 0.0002 6 1.00 6.00 0.0001 6 1.00 6.12
and breastfeeding IYCF - —
support at UHC 6.3 Promotion and support for IYCF counselling in IMCI 51.73 0.0007 0 30.00 0.0004 0 0.00 21.73
launl corner and ANC room
6.4 provision of basic anthroprometic supplies for growth
assessment and materanl weight tracking 50.00 0.0007 0 0.00 0.0000 0 0.00 50.00
Sub-total (D-6) 108.00 0.51 168.40 0.00 12.00 1.00 36.00 0.00 96.00 0.49 132.40
IoM 0.00 0.0000 0 0.00 0.0000 0 0.00 0.00
D.7) Improved 7.1 Provide necessary support to ensure minimum ESP
minimum ESP services in the facilities 73.87 0.0010 0 0.00 0.0000 0 0.00 73.87
services at upazila, - - —
: ; 7.2 Repair and maintenance of health facilities as per
gl?[l]?(?s’ g?]?rcnaur:gy needs and pnonhza“on 6.00 0.0001 0 0.00 0.0000 0 0.00 600
health facilities 7.3 Procurement of supplementary medicines and other
medical supplies for the supported health facilities 45.00 0.0006 0 0.00 0.0000 0 0.00 45.00
7.4 Provision of lab facilities in two upazilas, selected
PHCCs, Union level facilities and FWCs 18.00 0.0002 0 0.00 0.0000 0 0.00 18.00
7.5 Procurement and supplement of essential equipment 6.00 0.0001 0 0.00 0.0000 0 0.00 6.00
and accessories for the supported facilities ) ) ) ) ) )
Sub-total (D-7) 0.00 0.00 148.87 0.00 0.00 0.00 0.00 0.00 0.00 0.00 148.87
D.8) Strengthened 8.1 Recruitment and placement of HR (Referral Coordina-
Referral system for tor, ambulance dispatcher, Hot-line operator, referral nurse, 36 0.17 6.00 0.0001 12 0.42 5.00 0.0001 24 0.25 1.00
Upazila Health Com- | upazila level referral assistants)
plexes, camps-based | 8.2 Establishment and support 24/7 hot-line/call centre for
health facilities, and | centralized ambulance dispatch system 4.50 0.0001 0 0.00 0.0000 0 0.00 4.50
supported unionand - g m o 0-9)
community clinics 36.00 0.17 10.50 0.00 12.00 0.42 0.00 0.00 24.00 0.25 5.50
Total (D) 2115.00 | 266.34 3041.89 0.04 422.00 15(?'6 286.18 0.00 1693.00 107.68 2750.71
145056929 | 4286.1 54387252 | 2244. 90669677
GRAND TOTAL 200 4 7291418 1.00 200 87 62914.18 0.86 0.00 1658.46 10000.00
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15. Procurement Plan for Goods, Works, Services (Separate table for a. Goods, b. Works, c. Services): (As per Annexure-I(a), I(b), 1(c) ):

Annexure-1 (a)
PROCUREMENT PLAN OF SERVICES FOR OPERATIONAL PLAN

Ministry/Division Ministry of Health and Family Welfare ROP Cost (in Lac Taka)
Agency Directorate General of Health Services 62914.18 Total
Procuring Entity Name & Code National Nutrition Services (NNS) 9130.36 GOB
OP Name & Code National Nutrition Services 53783.82 PA
Pack U | Quan Procurement iontrrjvc_t Source of Estd. Dates ool
age Description of Procurement Package as per OP Service . . Method and PP Costin Invitation Issue of | Signing of omple-
ho nit | - tity (Type) ing Au- Fund 1 | akhTaka | forEOl | RFP | Contract | 1onOf
. yp thority Contract
1 2 3 4 5 6 7 8 9 10 1 12
(a) Contracts Awarded During January 2017-June 2021
SP-1 | Nutrition Surveillance bt JPG-BRAC
. 31/10/201
[ FY-2017-2018 1 1 SSS MOHFW RPA 50.00 20/8/2017 | 20/9/2017 7 15/6/2018
i FY-2018-2019 1 2 SSS MOHFW RPA 50.00 20/8/2018 | 20/9/2018 | 31/8/2018 | 15/6/2019
SP3 | FY-2019-2020 1 1 SSS MOHFW RPA 50.00 20/8/2019 | 20/9/2019 | 31/8/2020 | 15/6/2020
Situation analysis/ need assessment for nutrition ser-
SP-2 | ~
vices in hard to reach areas.
. 31/10/201
[ FY-2017-2018 1 1 SSS MOHFW RPA 2500 20/8/2017 | 20/9/2017 7 15/6/2018
i FY-2018-2019
ii FY-2019-2020
Development & broadcasting of nutrition SBCC through
SP-4 .
Bangladesh Television
[ FY-2017-2018
i FY-2018-2019 1 1 SSS MOHFW RPA 28/3/2019 | 27/4/2019 | 27/5/2019 | 15/6/2019
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Contract Dates
Pack U | Quan Procurement Approv- Source of Estd. Compl
age Description of Procurement Package as per OP Service . ) Method and PP Costin Invitation Issue of | Signing of omple-
no nit | tity (Type) ing Au- Fund Lakh Taka | for EQI RFP Contract fion of
' y thority Contract
1 2 3 4 5 6 7 8 9 10 1 12
100.00
ii FY-2019-2020 1 1 SSS MOHFW RPA 136.50 30/3/2020 | 30/4/20 10/5/2020 | 15/6/2020
Development & broadcasting of nutrition SBCC through
SP-5
Bangdlades Betar
i FY-2017-2018
i FY-2018-2019
ii FY-2019-2020 1 1 SSS MOHFW RPA 67.00 2/1/2020 | 15/1/2020 | 29/1/2020 | 30/6/2020
Newspaper Campaign on National Vitamin A Plus Campaign (2 round/year), National Nutrition Week and other nutri-
SP-6 | tion issues etc.
. RPA+GOB+ 15/09/202
[ FY-2017-2018 1 3 DPM MOHFW DP 22480 10/8/2020 0 22/10/20 | 31/3/2021
i FY-2018-2019 1 3 DPM MOHFW RPA*GOB+ 10/8/2021 151097202 22/10/21 | 31/3/2022
DP 224.80 1
RPA+GOB+
ii FY-2019-2020 1 3 DPM DP 22480
SP-7 | MN
15/09/202
FY-2020-2021 1 1 QCBS/SSS/DPM | MOHFW | RPA+GOB 176.00 10/8/2020 0 22/10/20 | 31/3/2021
Development & broadcasting of nutrition SBCC through
SP-8 .
Bangladesh Television
FY-2020-2021 1 1 SSS MOHFW RPA+GOBY 10/8/2020 15/09/202 22/10/20 | 31/3/2021
DP 130.00 0
Development & broadcasting of nutrition SBCC through
SP-9
Bangdlades Betar
FY-2020-2021 1 1 SSS MOHFW RPA+GOBY 10/8/2020 15/09/202 22/10/20 | 31/3/2021
DP 75.00 0
SP-
10 | National Micronutrient Survey
15/09/202
FY-2020-2021 1 1 SSS MOHFW RPA 300.00 10/8/2020 0 22/10/20 | 31/3/2021
SP- | Situation analysis/ need assessment for nutrition ser-
11 | vices in hard to reach areas.
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Contract Dates
Pack U | Quan Procurement Approv- Source of Estd. Compl
age Description of Procurement Package as per OP Service . ) Method and PP Costin Invitation Issue of | Signing of omple-
no nit | tity (Type) ing Au- Fund Lakh Taka | for EQI RFP Contract fion of
' y thority Contract
1 2 3 4 5 6 7 8 9 10 1 12
FY-2020-2021 1 1 SSS MOHFW RPA 99.68 10/8/2020 15/03/202 22/10/20 | 31/3/2021
Sub-total (a) 193358
(b) Contracts Awarded/to be Awarded During July 2021- June 2023
A.IYCF, MN & Adolescent Nutrition
SP-1 | IYCF
[ 15/09/202
i FY-2021-2022 1 1 QCBS/SSS/DPM | MOHFW | RPA+GOB 161412 10/8/2021 1 22/10/21 | 31/3/2022
i | FY-2022-2023 1| 1 | QoBsisssiPM | MOHFW | RPA*GOB | .. | 1082022 | V%% | ganoz2 | 3132023
SP-2 | MN
. 15/09/202
[ FY-2021-2022 1 1 QCBS/SSS/DPM | MOHFW | RPA+GOB 15415 10/8/2021 1 22/10/21 | 31/3/2022
i FY-2022-2023 1 1 QCBS/SSS/DPM | MOHFW | RPA+GOB 240.00 10/8/2022 15/02/202 22/10/22 | 31/3/2023
SP-3 | Adolescent Nutrition
[ FY-2021-2022 1 1 QCBS/SSS/DPM | MOHFW | RPA+GOB 8105 10/8/2021 15/0?/202 22/10/21 | 31/3/2022
i FY-2022-2023 1 1 QCBS/SSS/DPM | MOHFW | RPA+GOB 25110 10/8/2022 15/02/202 22/10/22 | 31/3/2023
SP-4 | cCTN
i FY-2021-2022 1 1 QCBS/SSS/DPM | MOHFW RPAB§OB+ 250378 10/8/2021 15/0?/202 22/10/21 | 31/3/2022
i FY-2022-2023 1 1 QCBS/SSS/DPM | MOHFW RPAB§OB+ 2 03448 10/8/2022 15/02/202 22/10/22 | 31/3/2023
B. Social Behavior Change Communication (SBCC) on nutrition
Newspaper Campaign on National Vitamin A Plus Campaign (2 round/year), National Nutri-
SP-5 | .. e
tion Week and other nutrition issues etc.
[ FY-2021-2022 1 3 QCBS/SSS/DPM | MOHFW RPA 30.00 10/8/2021 15/0?/202 22/10/21 | 31/3/2022
i FY-2022-2023
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Contract Dates
Pack U | Quan Procurement Approv- Source of Estd. Compl
age Description of Procurement Package as per OP Service . ) Method and PP Costin Invitation Issue of | Signing of omple-
no nit | tity (Type) ing Au- Fund Lakh Taka | for EQI RFP Contract fion of
. P thority Contract
1 2 3 4 5 6 7 8 9 10 1 12
SP-6 Dissemination of Nutrition related message at field level
by alternative media e.g. street drama, folk song etc.
i FY-2021-2022 1 21 | QCBS/SSS/DPM | MOHFW RPA+DP 45,00 10/8/2021 15/0?/202 22/10/21 | 31/3/2022
i FY-2022-2023
Bill board & Display Board on GMP, IYCF, EBF, Adoles-
SP-7 | cent and Maternal Nutrition, Elderly Nutrition, Nutrition
Messages etc.
[ 15/09/202
i FY-2021-2022 1 10 QCBS/SSS MOHFW RPA 85.00 10/8/2021 1 22/10/21 | 31/3/2022
i FY-2022-2023
Development & broadcasting of nutrition SBCC through
SP-8 ..
Bangladesh Television
i FY-2021-2022 1 1 SSS MOHFW RPABCF’;OB+ 19500 10/8/2021 15/0?/202 22/10/21 | 31/3/2022
i FY-2022-2023 1 1 SSS MOHFW RPABCF’;OB+ 19378 10/8/2022 15/02/202 22/10/22 | 31/3/2023
Development & broadcasting of nutrition SBCC through
SP-9
Bangdlades Betar
i | FY-2021-2022 1] 1 $SS vowrw | RPATBOB® | | rormizozr | 0202 agrmor | swrsiz022
i | FY-2022-2023 1] 1 $SS MOHFW RPAB‘SOB* oo | 1082022 1o Og/ 2021 yom0r22 | 311312023
SP- | Nutrition Campaign in Television: Drama, TV Spot, TV
10 | Scroll, Documentary, Talk-Shows etc.
i | FY-2021-2022 1] 1 $SS wowrw | RPATBOBT | | rormizozr | 02021 agrmor | swrsiz022
i | FY-2022-2023 1] 1 $SS MOHFW | RPATGOB* 10i812022 | 190%202 | oosm0m0 | 317312023
DP 25.00 2
C.Survey, Surveillance & Research
SP- | Situation analysis/ need assessment for nutrition ser-
11 | vices in hard to reach areas.
[ 15/09/202
i FY-2021-2022 1 1 SSS MOHFW RPA 22 50 10/8/2021 1 22/10/21 | 31/3/2022
i FY-2022-2023 1 1 SSS MOHFW RPA 10/8/2022 | 15/09/202 | 22/10/22 | 31/3/2023
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Contract Dates
Pack U | Quan Procurement ADDrov- Source of Estd. Coml
age Description of Procurement Package as per OP Service . ) Method and PP Costin Invitation Issue of | Signing of omple-
no nit | tity (Type) ing Au- Fund Lakh Taka | for EQI RFP Contract fion of
' y thority Contract
1 2 3 4 5 6 7 8 9 10 1 12
22.50 2

SP- | Situation analysis of urban nutrition status and services

12 | (city corporation & Municipality)

i FY-2021-2022 10.00

i FY-2022-2023
SP-

13 | Nutrition Surveillance

i FY-2021-2022

i FY- 2022-2023 1 1 SSS MOHFW DP 10000 10/8/2022 15/02/202 22/10/22 | 31/3/2023
SP-

14 | Research on nutrition issue

[ FY-2021-2022 450.00

i | FY-2022-2023 1] 1 QcBs MOHFW |  DP sonoo | 1082022 | OO22 1 agrm022 | /312023
SP- | Survey on Knowledge, attitude and practice (KAP) of

15 | SBCC on nutrition

. 15/09/202

i FY-2021-2022 1 1 QCBS MOHFW RPA 85.12 10/8/2021 1 22/10/21 | 31/3/2022

i FY-2022-2023
SP- | Nutrition Services quality assessment (System Devlop-

16 | ment & capacity development )

15/09/202
[ FY-2021-2022 1 1 QCBS MOHFW RPA 50.00 10/8/2021 1 22/10/21 | 31/3/2022
i | FY-2022-2023 1] 1 QcBS MOHFW |  DP soco | 1082022 | 10002\ a0z | 312023
Sub-total 11,330.74
Total 13,264.32
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PROCUREMENT PLAN OF SERVICES FOR OPERATIONAL PLAN

Annexure-| (C)

Ministry/Division Ministry of Health and Family Welfare ROP Cost (in Lac Taka)
Agen-
cy Directorate General of Health Services 62914.18 Total
Procuring Entity Name & Code National Nutrition Services (NNS) 9130.36 GOB
OP Name & Code National Nutrition Services 53783.82 PA
Pack- Procurement| Contract Ap- Estd. Cost Dates
age Description of Procuremsir::tePackage as per OP Ser- Unit Q;:ta "I Method and proving Author-|  Source of Fund inLakh | Invitation for I (RFP S]lgg'”g Completion
no. y (Type) ity Taka EOI Ssueo ° tragtn " | of Contract
1 2 3 4 5 6 7 8 9 10 11 12
(a) Contracts Awarded During January 2017-June 2021
SP-1 |Nutrition Surveillance bt JPG-BRAC
i [Fy-2017-2018 1 1 SSS MOHFW RPA 5000 | 200812017 | 200912017 020 151612018
i |FY-2018-2019 1 2 | sss MOHFW RPA soo0 | 2082018 | 202018 182 45812010
SP 3 [FY- 2019-2020 1 1 SSS MOHFW RPA 5000 | 200812019 | 201912019 31 8(;202 15/6/2020
Situation analysis/ need assessment for nutri-
SP-2 |.. . .
tion services in hard to reach areas.
i [Fy-2017-2018 1 1 SSS MOHFW RPA ysoo | 200812017 | 201912017 31 ]2’ 20 151612018
i |FY-2018-2019
i |FY-2019-2020
SP-4 Development & broadcasting of nutrition SBCC
through Bangladesh Television
i |FY-2017-2018
i |FY-2018-2019 1 1 SSS MOHFW RPA 28/3/2019 | 27/4/2019 [27/5/201| 15/6/2019
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Dates

Pack-| pescription of Procurement Package as per OP Ser- Quan- Procurement| Contract Ap- Estd. Cost Signi
age P vice geasp Unit iy Method and |proving Author-| ~ Source of Fund | in Lakh | Invitation for issue of RFP o;gc?(l)?]g- Completion
no. (Type) ity Taka EOI ract | Of Contract
1 2 3 4 5 6 7 8 9 10 1 12
100.00 9
10/5/202
i |FY-2019-2020 1 1 SSS MOHFW RPA 136 50 30/3/2020 30/4/20 0 15/6/2020
SP-5 Development & broadcasting of nutrition SBCC
through Bangdlades Betar
i |FY-2017-2018
i |FY-2018-2019
29/1/202
i |FY-2019-2020 1 1 SSS MOHFW RPA 67.00 2/1/2020 15/1/2020 0 30/6/2020
Newspaper Campaign on National Vitamin A Plus Campaign (2 round/year), National Nutrition Week and other nutri-
SP-6 |tion issues etc.
i |FY-2017-2018 1 3 DPM MOHFW RPA+GOB+DP 22480 10/8/2020 | 15/09/2020 |22/10/20| 31/3/2021
i |FY-2018-2019 1 3 DPM MOHFW RPA+GOB+DP 22480 10/8/2021 | 15/09/2021 |22/10/21| 31/3/2022
i |FY-2019-2020 1 3 DPM RPA+GOB+DP 22480
SP-7 [MN
FY- 2020-2021 1 1| B89 onEw RPA*GOB | oo | 10082020 | 15/0912020 [22/10120| 31/3/2021
SP-8 Development & broadcasting of nutrition SBCC
through Bangladesh Television
FY- 2020-2021 1 1 SSS MOHFW RPA+GOB+DP 130.00 10/8/2020 | 15/09/2020 22/10/20| 31/3/2021
SP-9 Development & broadcasting of nutrition SBCC
through Bangdlades Betar
FY-2020-2021 1 1 SSS MOHFW RPA+GOB+DP 7500 10/8/2020 | 15/09/2020 22/10/20| 31/3/2021
SP-10 |National Micronutrient Survey
FY- 2020-2021 1 1 SSS MOHFW RPA 300.00 10/8/2020 | 15/09/2020 22/10/20| 31/3/2021
Situation analysis/ need assessment for nutri-
SP-11|,. L
tion services in hard to reach areas.
FY- 2020-2021 1 1| sss MOHFW RPA | 107812020 | 15/09/2020 [22110/20] 31/3/2021
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Dates

Pack- Description of Procurement Package as per OP Ser- Quan- Procurement| Contract Ap- Estd. Cost Signi
age P vice geasp Unit iy Method and |proving Author-| ~ Source of Fund | in Lakh | Invitation for issue of RFP O]lgé‘(')’;]g_ Completion
no. (Type) ity Taka EOI tract of Contract
1 2 3 4 5 6 7 8 9 10 1 12
99.68
Sub-total (a) 1933.58
(b) Contracts Awarded/to be Awarded During July 2021- June 2023
A. IYCF, MN & Adolescent Nutrition
SP-1 |lyCF
i |FY- 2021-2022 1 1 QC%?,’,\SASS/ MOHFW RPAYGOB |, o101 | 101812021 | 15/0912021 [22/10121) 31/3/2022
i [FY-2022-2023 1 1 |QCBSISSSI| - yiohFw RPA+GOB 10/8/2022 | 150012022 [2210/22| 31/3/2023
DPM 265116
SP-2 |lMN
i FY- 2021-2022 1 1 QCBD?,’“SASS’ MOHFW RPA+GOB isaqs | 10812021 | 150912021 [22010021) 311312022
i FY- 20222023 1 1 |QCBSISSSI | yiopew RPA+GOB 10/8/2022 | 15/09/2022 [22110/22] 31/3/2023
DPM 240,00
SP-3 | Adolescent Nutrition
i |FY-2021-2022 1 1 QC%?,’,\SASS’ MOHFW RPA+GOB gros | 10812021 | 150012021 [22010021] 311312022
i [FY-2022-2003 1 1 QCBDSF’Z“SASS/ MOHFW RPA+GOB g5t 10 | 10082022 | 1500912022 (22110122 311312023
SP-4 |cCTN
. QCBS/SSS/
i |FY- 2021-2022 1 1 oy MOHFW | RPA*GOBFDP | ,con oo | 1082021 | 150092021 [22/10021| 31/3/2022
- QCBS/SSS/
i FY- 20222023 1 1 oy MOHFW | RPA*GOBDP | o0, o | 1082022 | 1500912022 [22/10/22] 31/3/2023
B. Social Behavior Change Communication
(SBCC) on nutrition
Newspaper Campaign on National Vitamin A Plus
SP-5 |Campaign (2 roundlyear), National Nutrition
Week and other nutrition issues etc.
i FY- 2021-2022 1 3 QCBDSF’,’,\SASS/ MOHFW RPA s000 | 10812021 | 150912021 [22010021] 311312022

FY-2022-2023
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Dates

Pack- | pescription of Procurement Package as per OP Ser- Quan- Procurement| Contract Ap- Estd. Cost Signi
age P vice geasp Unit ity | Method and |proving Author-|  Source of Fund | in Lakh | Invitation for I (REP ]lgg'”g Completion
no. V1 (Type) ity Taka EOI ssueo Otragtn " | of Contract
1 2 3 4 5 6 7 8 9 10 1 12
Dissemination of Nutrition related message at
SP-6 ffield level by alternative media e.g. street drama,
folk song etc.
i [FY-2021-2022 1 21 | 939888 morFw RPA+DP 0o | 1082021 | 150912021 [22M0121] 311312022
i |FY-2022-2023
Bill board & Display Board on GMP, IYCF, EBF,
SP-7 |Adolescent and Maternal Nutrition, Elderly Nutri-
tion, Nutrition Messages etc.
i |FY-2021-2022 1 10 | QCBS/SSS | MOHFW RPA 8500 10/8/2021 | 15/09/2021 |22/10/21| 31/3/2022
i |FY-2022-2023
SP-8 Development & broadcasting of nutrition SBCC
through Bangladesh Television
i |FY-2021-2022 1 1 SSS MOHFW RPA+GOB+DP 19500 10/8/2021 | 15/09/2021 22/10/21| 31/3/2022
i |FY-2022-2023 1 1 SSS MOHFW RPA+GOB+DP 193.78 10/8/2022 | 15/09/2022 22/10/22| 31/3/2023
SP-9 Development & broadcasting of nutrition SBCC
through Bangdlades Betar
i |FY-2021-2022 1 1 SSS MOHFW RPA+GOB+DP 92,00 10/8/2021 | 15/09/2021 |22/10/21| 31/3/2022
i |FY-2022-2023 1 1 SSS MOHFW RPA+GOB+DP 100.00 10/8/2022 | 15/09/2022 22/10/22| 31/3/2023
SP-10 Nutrition Campaign in Television: Drama, TV
Spot, TV Scroll, Documentary, Talk-Shows etc.
i |FY-2021-2022 1 1 SSS MOHFW RPA+GOB+DP 2500 10/8/2021 | 15/09/2021 {22/10/21| 31/3/2022
i |FY-2022-2023 1 1 SSS MOHFW RPA+GOB+DP 25,00 10/8/2022 | 15/09/2022 22/10/22| 31/3/2023
C.Survey, Surveillance & Research
Situation analysis/ need assessment for nutri-
SP-11|, L
tion services in hard to reach areas.
i |FY-2021-2022 1 1 SSS MOHFW RPA 92 50 10/8/2021 | 15/09/2021 |22/10/21| 31/3/2022
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Dates

Pack- | pescription of Procurement Package as per OP Ser- Quan- Procurement| Contract Ap- Estd. Cost Signi
age P vice 9 P Unit it Method and |proving Author-|  Source of Fund in Lakh | Invitation for | fRFP ]lgéung Completion
no. V1 (Type) ity Taka EOI ssueo 0 tragtn " | of Contract
1 2 3 4 5 6 7 8 9 10 1 12
i |FY-2022-2023 1 1 SSS MOHFW RPA 2 50 10/8/2022 | 15/09/2022 22/10/22| 31/3/2023
Situation analysis of urban nutrition status and
SP-12 . . . L
services (city corporation & Municipality)
i |FY-2021-2022 10.00
i |FY-2022-2023
SP-13 |Nutrition Surveillance
i |FY-2021-2022
i |FY-2022-2023 1 1 SSS MOHFW DP 100.00 10/8/2022 | 15/09/2022 22/10/22| 31/3/2023
SP-14 Research on nutrition issue
i |FY-2021-2022 450,00
i |FY-2022-2023 1 1 QCBS MOHFW DP 200.00 10/8/2022 | 15/09/2022 22/10/22| 31/3/2023
SP-15 Survey on Knowledge, attitude and practice
(KAP) of SBCC on nutrition
i |FY-2021-2022 1 1 QCBS MOHFW RPA 8512 10/8/2021 | 15/09/2021 22/10/21| 31/3/2022
i |FY-2022-2023
Nutrition Services quality assessment (System
SP-16 .
Devliopment & capacity development )
i |FY-2021-2022 1 1 QCBS MOHFW RPA 50.00 10/8/2021 | 15/09/2021 |22/10/21| 31/3/2022
i |FY-2022-2023 1 1 QCBS MOHFW DP 5000 10/8/2022 | 15/09/2022 22/10/22| 31/3/2023
Sub-total 11,330.74
Total 13,264.32
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16. List of Machineries & Equipment :

Annexure-111

Latest Approved OP

Revised (Proposed) OP

Cummulative Progress

To be incurred during FY

S| upto June 2021 2021-22 &FY 2022-23
" | Name of the Machineries & Equipment Remarks
No. Unit Quantit Estimated Unit Quantit Estimated Quantit Estimated Quantit Estimated
Price y Cost Price y Cost y Cost y Cost
1 2 3 4 5 6 7 8 9 10 1 12 13
1 | Data server 40 1 40 0 0 0 0 0 0 0
15 10 15 0 0 0 0
2 | Laptop 1 5 5
3 | Desktop 1 10 10 1 10 10 0 0 10 10
4 | Printer 05 8 4 0.45 10 45 0 0 10 4.5
5 | Color Printer 1 2 2 0.75 6 45 0 0 0 45
1
6 | Scanner 0.5 10 5 0 0 0 0 ° 0 0
0.2 2 04 0 0 2 0.4
7 | Spiral Binder machine 0.2 10 2
1.7 2 2
8 | Photocopier 1 4 4 > 3 525 0 0 3 525
o 80 1 80 0 0 1 80
Development of database & Financial soft-
9 | ware (DBMS, FMS, Apps etc.) 80 1 80
0 0 0 0 0 0 0
10 | Tabs (Food Safety) 0.25 600 150
Sub-total (NNS) 125.45 651 302 85.65 42 119.65 10 5 32 104.65
b) Academic Bhaban
11 | Multimedia Projector 1.2 10 12 12 ; 0 0 0 ° 6
12 | Multimedia Projection Screen 1 10 10 ! > 5 0 0 ; 5
13 | Sound System 1 5 5 ! 3 3 0 0 3 3
0 0 0 0 0 0 0
14 | Laptop Computer 1.5 20 30
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Cummulative Progress

To be incurred during FY

N Latest Approved OP Revised (Proposed) OP upto June 2021 2021-22 &FY 2022.23
" | Name of the Machineries & Equipment ) ) ) ) ) . Remarks
No. Unit Quantit Estimated Unit Quantit Estimated Quantit Estimated Quantit Estimated
Price y Cost Price y Cost y Cost y Cost
1 2 3 4 5 6 7 8 9 10 1 12 13

15 | Network and Internet with equipment 20 1 20 0 0 0 0 0 0 0
16 | Desktop Computer 1 20 20 0 0 0 0 0 0 0
17 | LED Projection TV/ Monitor 1.5 10 15 1.5 2 3 0 0 2 3
18 | Photocopier 2.5 10 25 0 0 0 0 0 0 0
19 | Digital Camera (DSLR) 2.5 1 2.5 0 0 0 0 0 0 0
20 | Wirless Microphone set 0.25 5 1.25 0 0 0 0 0 0 0
, 0 0 0 0 0 0 0

21 | Telephone (T&T Intercom) withCC Camera) 20 1 20
22 | Multimedia sound system 1 2 2 0 0 0 0 0 0 0
23 | Portable sound system 0.5 4 2 0 0 0 0 0 0 0
. . , " 0 0 0 0 0 0 0

Audio Recording & Video editing pannel

24 | with VTR 20 1 20
25 | Air Conditioner 0 0 0 0 0 0 0 0
Sub-total ( Academic Bhaban) 73.95 100 184.75 4.7 15 17 0 0 15 17
Total 199.4 751 486.75 90.35 57 136.65 10 5 47 121.65
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17. List of Furniture & Fixtures (As per Annexure-1V) :

Annexure-1V
cummulative Pro- To be incurred during
Latest Approved OP Revised (Proposed) OP FY 2021-22 &FY
S| gress upto June 2021 2022-23
No. Name of the Furniture & Fixtures Remarks
) Unit Quantit Estimated Unit Quantit Estimated Quantit Estimated Quantit Estimated
Price y Cost Price y Cost y Cost y Cost
1 2 3 4 5 6 7 8 9 10 11 12 13
1 | Conference room table 3.00 15 45.00 3.00 10 30.00 0 0 10 30.00
2 | Secretariat table 0.40 50 20.00 0.30 10 3.00 0 0 10 3.00
3 | Chair (Conference room, training venue 0.08 500 40.00 0.08 200 16.00 0 0 200 16.00
4 | Front line table/Dias/Podium etc 0.10 125 12.50 0.10 5 0.50 0 0 5 0.50
5 | Executive Chair 0.10 20 2.00 0.10 10 1.00 0 0 10 1.00
6 | Air conditioner (5 tons) 3.00 5 15.00 3.00 3 9.00 0 0 3 9.00
7 | Air conditioner (3 tons) 2.00 25 50.00 2.00 3 6.00 0 0 3 6.00
8 | Microphone system (Set) 1.10 5 5.50 1.00 5 5.00 0 0 5 5.00
9 | Sofa set (5 seated) 2.00 5 10.00 1.50 3 4.50 0 0 3 4.50
Total 11.78 750 200.00 11.08 249 75.00 0 0 249 75.00
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18. List Training & Estimated Cost:

Annexure-VI
(Taka in lac)
Cumulative Progress To be incurred Re-
Training Type and Name of the Training Pro- Latest Approved OP Revised (proposed) OP (Total) up to June marks
gram 2021 Year-6 (FY 2021-22) Year-7 (FY 2022-23)
Physical* Financial Physical* Financial Physical* Financial Physical* Financial Physical* Financial
1 2 3 4 5 6 7 8 9 10 11 12

Componnent 1
A) Local
(a) Short-term
A.1 Training on Promote, protect & support
Infant Young Child Feeding (IYCF) practices 1540 6535.11 110152 5392.44 36667 3091.44 42447 1334.58 30738 966.42
including ECD
ﬁfnTra'”'”g on Promote of adolescent nutri- 130 65 6990 159.5 3660 34 1931 72.79 1399 52.71
AS. Training on Management of moderate and 1580 1950 21950 1189.82 16675 | 721.84 3060 | 271.4284 2216 196.55
severe acute malnutrition
A.11 Training on Social Behavior Change
Communication (SBCC) on nutrition > 1 >0 >:52 25 2.52 25 3 0 0
B.1 Training on Food Safety Program 166 759.5 1657 316 895 153 442 94.54 320 68.46
?.2 Trélnlng on Good Hygienic Practices (GHP) 45 9 600 19 450 9 150 10 0 0
including Wash at all level
B. 3 Training on Food Fortification 0 0 30 3 0 0 30 3 0 0
C.2 Training on Multisectoral Coordination,
Collaboration of Nutrition Activities Across 0 0 40 6 0 0 40 6 0 0
Different Sectors etc.
C. 3 Training on Human resource development

. - 2844 4645.5 65765 3569.93 42950 1958.43 13233 934.67 9582 676.83
(HRD) in nutrition
C.7 Training on Monltc_)rmg, Surveillance, 60 175.5 960 50 0 0 557 29 403 21
Survey, Research & Evaluation
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Training Type and Name of the Training Pro-
gram

Latest Approved OP

Revised (proposed) OP

Cumulative Progress
(Total) up to June
2021

To be incurred

Year-6 (FY 2021-22)

Year-7 (FY 2022-23)

Re-
marks

Physical*

Financial

Physical*

Financial

Physical* Financial

Physical*

Financial

Physical*

Financial

1

2

3

4

5

6 7

8

9

10

11

12

C. 9 Training on Strengthen nutrition services
in garment industries & other sectors, hard to
reach areas and urban slums

560

412

335

238.96

225

173.04

C. 10 Training on Strengthening and expansion
of IMCI-Nutrition Corner

30

30

D. Training on Forcibly Displaced Myanmar
Nationals (FDMN)

509

639.52

1890

35

1890

35

Sub-total (Short-term)

6879

14790.13

210674

11161.21

101322 5970.23

64170

3035.97

44882

2155.01

(b) Medium-term

Training Title 1

Training Title 2

Sub-total (Medium-term)

(c) Long-term

Training Title 1

Training Title 2

Sub-total (Long-term)

Sub-total (Local: a+b+c)

6879

14790.134

210674

11161.21

101322 5970.23

64170

3035.97

44882

2155.01

B) Foreign Training

(a) Short-term

B.1 Food Safety Program

20

164.65

C.1 Revitalization of Bangladesh National Nu-
trition Council (BNNC)

24

48

12

24

12

24
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Cumulative Progress

To be incurred

Re-

Training Type and Name of the Training Pro- Latest Approved OP Revised (proposed) OP (Total) up to June marks

gram 2021 Year-6 (FY 2021-22) Year-7 (FY 2022-23)

Physical* Financial Physical* Financial Physical* Financial Physical* Financial Physical* Financial
1 2 3 4 5 6 7 8 9 10 11 12

viii. Experience sharing on Nutrition and Pub-
lic Health in different countries. (10 days x 15
persons/batch x 2 batches/yearx 3 year)
(9=03 HSD-Admin, 03 HSD- PH & 03 HSD-PW), 80 300 108 434.88 60 242.88 24 96 24 96
(63=NNS, IPHN, DGHS), (12=6 CS & 6
UH&FPO) & (6=03 IMED & 03 DGFP)
Sub-total (Short-term) 100 464.65 132 482.88 60 242.88 36 120 36 120 0
(b) Medium-term
Training Title 1
Training Title 2
Sub-total (Medium-term)
(c)Long-term
vii. MPH Course in different countries on
Applied Nutrition/Nutrition for NNS, IPHN (per | O 0 2 110 0 0 1 55 1 55
year/1 person/Year)

111




19. Related Supporting Documents:

19.1 Component wise allocation:

Annexure-V (a)

(Taka in lac)

Total Physical & Financial Target (January 2017- June
2023) (as per proposed ROP cost)

Cumulative Progress till June, 2021

To be incurred during July 2021 -June 2023

Activity
Physical |  Total PA Physical Total PA Physical Total PA
GOB GOB GOB
Qty Cost RPA DPA Qty Cost RPA DPA Qty Cost RPA DPA
1 2 3=4+5+6 4 5 6 7 8=9+10+1 9 10 11 12 13=14+1 14 15 16
1 5+16

A. Nutrition specific activities:
A.1 Promote, protect &
support Infant Young 14563 | 8181.77 | 130058 | 6595.50 | 285.69 1620 | 4166.20 0.00 | 413226 | 33.94 12043 | 401557 | 1300.58 | 2463.24 | 251.75
Child Feeding (IYCF)
practices
ﬁﬁriﬁg‘:‘m"te Maternal 305406 | 104233 | 140.00 | 802.33 | 100.00 | 366506 659.33 0.00 | 659.33 0.00 28900 | 383.00 | 140.00 | 143.00 | 100.00
é\é?]tpnrﬁméi"faddes' 1100088 160110 | 59.00 | 138010 | 162.00 | 10000399 | 73950 | 000 | 67950 | 60.00 | 100000271 | 86160 | 5900 | 70060 | 102.00
A4 Control of micronu- | 4113351 | 5,47 54 | 576870 | 24644.00 | 182472 | 22238250 | yoou306 | 15470 | 17446.84 | 134172 | 188952609 | 10204.25 | 2614.00 | 719725 | 483.00
trient deficiencies 15 6
A5. Management of
moderate and severe 3632774 | 156537 | 24957 | 115429 | 161.51 20588 976.39 0.00 | 82288 | 15351 | 3612186 | 588.98 | 24957 |  331.41 8.00
acute malnutrition
A8 Nution services | 19000921 473708 | 000 | 173398 | 400 | 11800250 | 133598 | 000 | 133598 | 000 | 1800072 | 40200 | 000 | 39800 | 4.0
for elderly population
A.7 Nutrition services in 45 293.00 | 130.00 54.00 | 109.00 0 0.00 0.00 0.00 0.00 45 293.00 | 130.00 54.00 | 109.00
emergencies
A.8 Growth Monitoring | 1820000 |  803.50 | 100.00 |  703.50 0.00 | 320000 503.50 0.00 | 503.50 0.00 | 1500000 | 300.00 | 100.00 | 200.00 0.00
& Promotion (GMP)
A.9 Deworming pro-
gramme for children 24 | 3000162 | 827.39 | 1137 | 77800 | 38.02 | 3000162 82739 | 1137 | 77800 | 38.02 0 0.00 0.00 0.00| 0.0
to 59 months

112




Total Physical & Financial Target (January 2017- June
2023) (as per proposed ROP cost)

Cumulative Progress till June, 2021

To be incurred during July 2021 -June 2023

Activity
Physical Total PA Physical Total PA Physical Total PA
GOB GOB GOB
Qty Cost RPA DPA Qty Cost RPA DPA Qty Cost RPA DPA
1 2 3=4+5+6 4 5 6 7 8=9+10+1 9 10 11 12 13=14+1 14 15 16
1 5+16

A.10 Prevention of 35 76.00 | 37.00 32.00 7.00 0 5.00 0.00 5.00 0.00 35 7100 | 37.00 27.00 7.00
overweight, obesity
A-11 Social Behavior 22637 | 279025 | 55411 | 1804.70 | 431.44 31| 185375 | 20211 | 134520 | 306.44 20606 | 936,50 | 352.00 | 45950 | 125.00
Change Communication : : : : ' : ' : ' : ' '
(SBCC) on nutrition

| 54382171 456,20 | 535033 | 3968249 | 3123.38 | 24789206 | 2001030 | 368.18 | 27708.49 | 1933.63 | 295929667 | 1814590 | 4982.15 | 11974.00 | 11897
Componat A Total = 29 2 5
B. Nutrition sensitive
activities:
Sr';nfo"dsafetypm' M| 74| 1100 | 28141 | 479.00 42| 3171|500 3371 323.00 374 | 40070 | 600 | 24770 | 156.00
B.2 Good Hygienic
Practices (GHP) includ- 57 66.50 0.00 48.00 |  18.50 17 17.50 0.00 400 | 1350 40 49.00 0.00 44.00 5.00
ing Wash at all level
B. 3 Food Fortification 109 19.00 0.00 000 | 19.00 0 0.00 0.00 0.00 0.00 109 19.00 0.00 0.00 | 19.00
B.4 Nutrition Challenges 37 116.00 |  88.00 13.00 15.00 0 0.00 0.00 0.00 0.00 37 116.00 |  88.00 13.00 | 15.00
due to Climate Changes
Componat B Total = 619 | 97291 | 99.00 | 34241 | 531.50 59 379.21 5.00 37.711 | 336.50 560 593.70 | 94.00 | 304.70 | 195.00
C. System strengthen-
ing:
C.1 Revitalization of
Bangladesh National 101| 31268 | 1776 | 22342 | 7150 2 1768 | 776| 5942 | 5050 99 | 19500 | 1000 | 164.00 | 21.00
Nutrition Council
(BNNC)
C.2 Multisectoral Coor-
dination, Collaboration
of Nutrition Activities 607 | 753.73 | 158.00 | 560.73 | 35.00 322 137.73 0.00 | 137.73 0.00 285 | 616.00 | 158.00 | 423.00 | 35.00
Across Different Sectors
at National and Sub-
national Level
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Total Physical & Financial Target (January 2017- June
2023) (as per proposed ROP cost)

Cumulative Progress till June, 2021

To be incurred during July 2021 -June 2023

Activity
Physical Total PA Physical Total PA Physical Total PA
GOB GOB GOB
Qty Cost RPA DPA Qty Cost RPA DPA Qty Cost RPA DPA
1 2 3=4+5+6 4 5 6 7 8=9+10+1 9 10 11 12 13=14+1 14 15 16
1 5+16
C. 3 Human resource
development (HRD) in 47687 | 8107.00 | 2528.26 | 3567.14 | 2011.60 6623 4496.23 | 1410.26 | 1694.37 | 1391.60 41064 | 3610.77 | 1118.00 | 1872.77 | 620.00
nutrition
C.4 Institutional Capaci- 112| 61161 | 196.00 | 40561 | 10.00 56 227.88 0.00 | 227.88 0.00 56 | 38373 | 196.00 | 177.73 | 10.00
ty Development
C.5 Strengthen legal
protection of nutrition 66 7033 | 12.00 53.33 5.00 0 0.00 0.00 0.00 0.00 66 7033 | 12.00 53.33 5.00
related legislations
C. 6 Strengthen nutrition
supply chain manage- 18 | 337.94 | 10127 | 21667 | 20.00 2 107.27 | 101.27 6.00 0.00 16 230.67 000 | 21067 | 20.00
ment
C.7 Monitoring, Surveil-
lance, Survey, Re- 320 | 1621.37 | 188.74 | 1301.33 | 131.30 118 681.24 | 13.74 | 667.50 0.00 202 940.13 | 17500 | 633.83 | 131.30
search & Evaluation
g-S Nutrition Information 177 | 1087.23 | 305.00 | 661.17 | 121.06 2 158.65 000 | 158.65 0.00 175 928.58 | 305.00 | 50252 | 121.06
ystem
C. 9 Strengthen nutrition
services in garment
industries & other sec- 91 57400 | 174.00 | 20468 | 195.32 1 25.00 0.00 25.00 0.00 90 549.00 | 174.00 | 179.68 | 195.32
tors, hard to reach are-
as and urban slums
C. 10 Strengthening and
expansion of IMCI- 16 23.00 0.00 23.00 0.00 0 0.00 0.00 0.00 0.00 16 23.00 0.00 23.00 0.00
Nutrition Corner
_ 49195 | 13498.89 | 3681.03 | 7217.08 | 2600.78 7126 5951.68 | 1533.03 | 2976.55 | 1442.10 42069 | 7547.21 | 2148.00 | 424053 | 11986
Componat C Total = 8
D. FDMN
Componat D Total = 422 | 286.18 0.00 | 107.50 | 178.68 0 117.98 0.00 0.00 | 117.98 422 168.20 0.00 | 107.50 | 60.70
AeBeCrD) = SUBTIS | 6291418 | 9130.36 | 47349.48 | 643434 | 24789201 3645017 | 100621 | 3072275 | 383021 | 205972717 | 2645501 | 722445 | 1662673 | 207
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19. Related Supporting Documents:
Annexure-V (b)
19.2 Economic Code - wise Activates:

(Taka in lac)
Total Physical & Financial Target . . i
) (January 2017- June 2023) (as per Cumulative Progress till June, 2021 To be incurrued dzu(;';l;g July 2021 -June
. . Econmic | Eeonmic proposed ROP cost)
Activity Sub- activity Cod Code De-
0% | sompton | Phys- G0 PA Phys- | Total | GO PA Physi- | Total PA
ical Total B |Qt Cost B |t Cost GOB
Qty Cost RPA | DPA | @l 08 RPA | DPA | cally 0s RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 1M1=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
A. Nutrition specific activities:
A.1 Promote,
protect & support i
Infant Young 1) Update National [YCF Strategy
%g’:eed'?g i. Workshop to update national [YCF strategy (10 work- Seminar, 179 179
(IYCF) practices shops x 25 participants) 3211111 CV?Infirehnce, 6 3 0.00 3 0.00 6 17.93 17.93 0.00 0.00 | 0.00 | 0.00 | 0.00
orkshop
ii) Dissemination of National & Divisional workshop on Seminar, 28.0 28.0
IYCF strategy & Printing Module 3211111 Cvc\)lnfirehnce, 8 0 0.00 0 0.00 2 14.00 14.00 6 14.00 | 0.00 | 14.00 | 0.00
orkshop
i. Capacity development (TOT & Training) of healthand | 3231301
family planning service providers of public and private
hospitals on BFHI (4 days)(Medical college hospi- Training 2394 | 65.0 | 2277 | 517 1617.9 1617. 776.7 659.9 | 51.7
tallprivate hospital per batch-20 person, District hospital Expenses | ' | 67 | o | 9 | 5 | %% 5 95 27 o | 6500 71| s
per batch-20person, Upazila Health Complex per batch-
10 person)
ii. Refreshers Training of health and family planning 3231301
service providers of public and private hospitals on
BFHI with Certification (4 days)(Medical college hospi- Training 1522 | 550 | 1447 | 20.0 177.9 177, 345.0 270.0 | 20.0
tallprivate hospital per batch-20 person, District hospital Expenses | 008 | 97 | o | 97 | o | 48 7 97 155 o | 9500 ol o
per batch-20 person, Upazila Health Complex per
batch-10 person)
iii) Strengthing BFHI Hospital (3 days)(Medical college 3231301
hospital/private hospital per batch-20 person, District Training 350. | 240. | 110. 350.0 | 240.0 | 110.0
hospital per batch-20 person, Upazila Health Complex Expenses 213 00 00 00 0.00 0.00 213 0 0 0 0.00
per batch-10 person)
iv Assessment of Hospitals (which has already com- 3231301 Traini 29.0 29.0
pleted BFHI training) and certification E;;g;'ggs 160 | <57 | 000 | 757 | 0.00 0.00 160 | 29.00 | 0.00 | 29.00 | 0.00
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

' Econmic roposed ROP cost
Activity Sub- activity E%°” " || CodeDe- prop )
ode scrption Pi';gls' Total | € PA Physi- | Total | GO PA Physi- | Total | oo
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
3. Orientation/Capacity development Program on IYCF
at community level 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
i. Updating of IYCF orientation module (30 persons x 2 3231301 Training
days) Expenses 4 6.00 | 0.00 | 6.00 | 0.00 4 6.00 6.00 0 0.00 0.00 | 0.00 | 0.00
i. To update of MSG IEC materials such as flip chart, Seminar,
PVC banner etc. (20 persons x 2 days X3 Workshops) 3211111 Cvc\)/nfirehnce, 2 1.00 0.00 1.00 0.00 0.00 2 1.00 0.00 1.00 0.00
orkshop
ii. Formation and Strengthen of MSG (2 days training x 3231301 Trainin 200. | 400 | 160 200.0 160.0
g . . . . .
15 person per batch) Expenses 300 00 0 00 0.00 0.00 300 0 40.00 0 0.00
iii. Promotion of IYCF and Home Based Complementary | 3231301
Feeding through MSG members (2 days training x 30 Training 833. | 550. | 250. | 33.9 250.0 | 33.9 550.0 | 550.0
persons per batch) Expenses | 2900 | g4 00 00 4 283.94 0 4| 2500 0 o| 000 000
iv. Orientation of Police administration and lawyer at 3231301
district and Upazila level Magistrates Association/MPs o
for local help (1 day orientation x 50 participants per ETra'”'”g 65 133 : 18'3 1 000 5%'0 0.00 65 19§ 0 145'8 0.00 5%'0
batch) on IYCF issues and Overcoming it's Chalanges Xpenses
v. Promotion of Home based Complementary feed- 3231301
ing:Court yard (CY) and demonestration session for Training 651. | 115. | 535. 651.0 | 115.8 | 535.1
mother and caregivers (Community based, 25 per- Expenses 8400 00 86 14 000 000 8400 0 6 4 0.00
sons/CY x 1 day)
vi. Insertion of IYCF issue in academic curriculum:
Workshop for revision of academic curriculum of pre Seminar
andin service training of health and Family Planning | 311444 | conference, | 4 | "9 [ 000 | "% | 000 | 4 | 1158 11.58 0 | 000 | 000 000/ 0.00
service providers.(FWV, Midwives, Nurse, SACMO Workshop 8 8
/Medical Assistant, Nutritionist, Doctors etc.) (20 per-
sons x 2 days x 8 batches)
vii. Orientation for Mother Support Group (MSG) (1 day Seminar
x 40 person x 7000 batch ) and home made Comple- | 3514111 | Conference, | 823 | 02 | 263 | 6. 1 500 | 323 | 69888 6988 500 | 8352 | 2639 | 5713 | 0.00
mantary feeding, breastfeeding etc. Workshop 40 9 01 8
4. Orientation on BMS Act-2013: 0 | 0.00 | 0.00| 000 | 000 0.00 0 | 000 | 000 000 0.00
i. Orientation on BMS Act-2013: (1 day x 50 partici- 3231301 Traini 501. | 633 | 437 3379 163.3 100.0
pants x 2000 batch) at subnational level Exf;';"sfs 521 28 3 95 | 000 | 271 | 337.95 5 250 3 | 6333 o | 000
5."Oketani Lactation Management" 0 | 000 | 000]| 000 | 000 0.00 0 000 | 000 | 000 | 0.00
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

' Econmic roposed ROP cost
Activity Sub- activity E%°o” " || CodeDe- - prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
i. Develop/update module on "Oketani" training.. (2 Seminar,
days x 7 workshops)(per batch 30 participants) 3211111 | Conference, 6 0.00 | 0.00 | 0.00 | 0.00 6 0.00 0 0.00 0.00 | 0.00 | 0.00
Workshop
i. Developing Master trainer for "Oketani" training ( 21 3231301 Training
days x 1 batches x6 persons in each batch) Expenses 2 0.00 | 0.00 | 0.00 | 0.00 2 0.00 0 000 | 0.0 | 0.00 | 0.00
iii. TOT on "Oketani" (6 days x per batches x 20 person 3231301 Training
in each batch) Expenses 25 0.00 | 0.00 | 0.00 | 0.00 25 0.00 0 0.00 0.00 | 0.00 | 0.00
iv. Training on "Oketani" (5 days x 30 person/batch) 3231301 Ezr;lei;iggs 104 1(())5 0.00 185 0.00 0.00 104 10§.0 0.00 102.8 0.00
7. Observation of World Breastfeeding Week (5 years) 3257301 Functions/ 2 555. 0.00 425. | 130. 0.00 2 555.0 0.00 425.0 | 130.
Ceremonies 00 ' 00 00 ) 0 ' 0 00
i) To develop National Module of ECD Through IYCF Seminar,
practice (Workshop 10 batch x 1day) 3211111 | Conference, 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
Workshop
ii) Capacity development (TOT & Training) of health 3231301 Training
staff (3 days Training 20 participants) Expenses 15 0.00 | 0.00 | 0.00 | 0.00 0.00 15 0.00 0.00 | 0.00 | 0.00
6. Monitoring & Evaluation through RTM 3244101 B | 0| 000 | 000 | 000 | 000 000 0 | 000 | 000 000/ 0.00
Sub-total (A-1) 8181 | 130 | 6595 | 285. 4166.2 4132. | 33.9 4015. | 1300. | 2463. | 251.
1563 | 77 | oss | 50 | 69 | 1020 | o [ 000 g | Ty | 1425 ) ep | sg | o4 | 75
A.2 Promote 1. Develop and updating of handout/job aid, re-
Maternal Nutri- minder tools, monitoring tools etc. 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 | 000 | 000 | 0.00
tion
i.a. Workshop for updating of handout/job aide, remind-
er tools, monitoring tools etc. (2 days x 6 workshops x
30 persons/ batch) Seminar
b. Workshop on defined interventions including multiple | 3211411 | Conference, | 6 | "4 [ 0.00 | ™ {000 | 6 | 1140 1140 o | 000 | 000| 000/ 0.00
micronutrient supplements for pregnancy weight gain Workshop 0 0
and reduce low birth weight (6 Workshop X 30 person X
1 Day)
ii. Printing of handout/job aid (2.5 lac), reminder 3255102
tools(25 lac), monitoring tools ( 2 lacs),|IEC materials Printing & | 36000 | 91.0 91.0 36000
(laminated poster/festoon-.5 lac, Maternal Nutrition Binding 0 0 0.00 0 000 0 91.00 91.00 0 000 000 | 0.00 | 0.00
Guideline (3000)etc.
iii Awareness creation on maternal nutrition (I day x 20 Seminar, 939, | 140. | 699. | 100. 556.9 383.0 | 140.0 | 143.0 | 100.




Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

i Econmic roposed ROP cost
Activity Sub- activity E%°o” " || CodeDe- - prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
2. Procurement of printed food plate 3255102 Pg:;tg:gg& 25000 | 000 | 0.00 | 000 | 000 0.00 25000 0.00 000 | 000 | 000
Sub-total (A-2) 39540 | 1042 | 140. | 802. | 100. | 36650 659.3 28900.0 | 383.0 | 140.0 | 143.0 | 100.
6 | 33 | 00 | 33 | o0 | eoo | 99933 | 000 T4 000 Ty 0o | o | o | o0
A.3 Promote of 1.Workshop on development of Adolecent nutrition Seminar,
adolescent guideline (2days/30persons/6batchs) 3211111 | Conference, 3 749 | 0.00 | 749 | 0.00 3 7.49 7.49 0 0.00 0.00 | 0.00 | 0.00
nutrition Workshop
2.Updating of existing training modules and aca-
demic curriculum etc. 0 0.00 0.00 0.00 0.00 0.00 0 0.00 0.00 0.00 0.00
i. Workshop on updating of existing training module (2 Seminar, 10.0 100
days x 3 workshops x per batch= 30 persons) 3211111 | Conference, 4 0 0.00 0 0.00 3 7.50 7.50 1 2.50 0.00 | 250 | 0.00
Workshop
ii. Organize workshop with relevant authorities for )
strengthening adolescent nutrition in academic curricu- Seminr,
" 3211111 | Conference, 4 8.00 | 0.00 | 8.00 | 0.00 3 6.00 6.00 1 2.00 0.00 | 2.00 | 0.00
lum (3 workshop x Participant-30 x | day) Workshop
3. Training for teachers and student representatives on 3231301
adolescent nutrition at District level (1 day x 30 partici- Training 159. | 30.0 | 64.5 | 65.0 125.5 65.0
pantlbatch) Expenses 233 50 0 0 0 122 34.00 34.00 111 0 30.00 | 30.50 0
4 Orientation on adolecent nutrition at district level high 3231301
school /madrasa,college and adolecent fo- Training 450. | 25.0 | 340. | 85.0 2245 | 60.0 166.0 116.0 | 25.0
rum/club(64district-.3 place boys,girls,college/ madrasa Expenses 384 51 0 51 0 268 28451 1 0 116 0 25.00 0 0
= 192batch/ 1day/ 150 persons)
4.1.Orientation on adolescent nutrition for dis- 3231301
trict/upazilla officials at central lev- Training 64.0 64.0
6l(CS.AD,DCS,UH&FPO.RMO/MO- Expenses 16 0 0.00 0 0.00 0.00 16 64.00 | 0.00 | 64.00 | 0.00
DC/MO)(40Batch/30person/1days)
5. Coordination and collaboration with little doctor's Seminar, 12.0 12.0 12.0
program of CDC 3211111 | Conference, 2 0 0.00 | 0.00 0 0.00 2 1200 | 0.00 | 0.00 0‘
Workshop
6. Coordination and collaboration with Adolescent Seminar, 406 366
Health and MNCAH 3211111 | Conference, 12 0 4.00 0 0.00 0.00 12 40.60 | 4.00 | 36.60 | 0.00
Workshop
7. Orientation of little doctors through health officials Seminar, 490 490
and teachers 3211111 | Conference, 12 0 0.00 0 0.00 0.00 12 49.00 | 0.00 | 49.00 | 0.00
Workshop
8. Procurement of IFA for adolescent as per WHO 3252109 - 11000 | 800. 800. 10000 400.0 100000 | 400.0 400.0
protocol Medicin 0000 00 0.00 00 0.00 000 400.00 0 000 0 0.00 0 0.00
Sub-total: of A3 11000 | 1601 | 59.0 | 1380 | 162. | #HHHHt 679.5 | 60.0 | 100000 | 861.6 700.6 | 102.
0670 | 10 | 0 | 0 | oo | s | 73990 | 0001 ™ 1 o | 27100 | 0 %990 o | oo
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

i Econmic roposed ROP cost
Activity Sub- activity E%°o” " || CodeDe- - prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
A.4 Control of 1. Vitamin A Supplementation: 0 0.00 0.00 0.00 0.00 0.00 0 0.00 0.00 0.00 0.00
micronutrient : ___ : : : : : : : : :
deficiencies | Procurement of Vitamin A capsule (2lac IU) for NVAC | 3252109 \ 11500 | 8467 | 168 | 6787 | (oo | 35000 | 51075 5107. 800000 | 3360. | 1680. | 1680. | oo
(2 rounds per year x 5 years) e 1 o000 | 50 | 000 | 50 | 000 0 50 00 00 0| 00| "
ii. Procurement of Vitamin A capsule (1 lac |U) for 3252109 - 23000 942. 450. 492. 80000 267.5 150000 675.0 450.0 225.0
NVAC (3 crore) 2 rounds per year x 5 years Medicin 000 50 00 50 0.00 00 267.50 0 00 0 0 0 0.00
iii Procurement of printing materials (report forms, Fold- | 3255102
er, Brochure, leaflet, poster, tally form, searching form, Printing & 4 483. | 100. | 383. 0.00 1 283.88 283.8 3 200.0 | 100.0 | 100.0 0.00
check list etc.) 2 rounds per year x 5 years Binding 88 00 88 : : 8 0 0 0 :
iv. Procurement of Pushti-flag. 3255102 Printing & 10550 | 189. 189. 149.7
Binding 0 70 0.00 70 0.00 | 40000 | 149.70 0 65500 | 40.00 | 0.00 | 40.00 | 0.00
v. Procurement of scissor 4112316 | Machinery &
oners | 117001 1200 | 12| 000 | 30000 | 10076 10l 87000 | 2900 | 000 | 20.00 | 0.00
Equipments
vi. Orientation and planning workshop/ meeting, Super- | 3257301
isi d Monitoring, Volunteer h i d
refrashm em°2;‘,:'p”a%n fo:?sﬁs rm;:;éae”nfg?“ae”tc Funcions/ | o | 1547 | 200. | 1480 | 470. | . | 10224, 10024 | 200 |, | 5254 | 2000 | 4784. | 270.
observation of NVAC day (2 rounds/ per year) Ceremonies 8.15 00 8.75 00 S0 50 00 25 0 25 00
vii) Supervision and Monitoring by RTM 3244101 Travel 67.0 17.0 | 50.0 50.0
Expenses 2 0 0.00 0 0 0.00 2 67.00 | 0.00 | 17.00 0
viii. Honorarium for the volunteers for Child to Child 3111332
(CtC) search in Hard to Reach areas (HtR) (1000 volun- Honarium/ | 13250 | 1304 000 | 0.00 130 | 13250 | 1141.7 114 4 163.0 0.00 | 000 163.
teers x 4 days/round x 100 taka/day) Fees 4 .72 ' ' 4.72 0 2 1.72 0 ' ' 00
2. Iron folic acid supplementation 0 | 000 | 000]| 000 | 000 0.00 0 000 | 000 | 000 | 0.00
i. Procurement of Tab Iron folic acid (IFA) for pregnant 3252109 N 21250 | 1523 | 154. | 1369 16500 | 13237 | 154. | 1169. 475000 | 200.0 200.0
& lactating mother) Medcin | “ao00 | 70 | 70 | 00 | %% | o000 | o 70| 00 00 o | 000 | 000
ii. Workshop on update of National Strategy for Anemia Seminar
Prevention and Control in Bangladesh -2007 (30 Partic- | 3911441 | Gonference, | 0 | 0.00 | 0.00 | 0.00 | 0.00 0.00 0 | 000 | 000]| 000/ 0.00
ipant x 2 days)x 5 workshops & disseminations Workshop
3. Procurement of Zinc for under 5 children 3252109 - 80000 | 174. | 60.0 | 114. 50000 750000 | 90.00
Medicin 00 00 0 00 0.00 0 84.00 84.00 0 60.00 | 30.00 | 0.00
4. Orientation on Micronutrient deficiencies (Zinc, Calci- Seminar
um, lodine, Vitamin-A, IFA etc.) among the germents 3911111 Conferenée, 9% 96.0 | 64.0 | 320 0.00 0.00 9% 96.00 | 62.00 | 3200 | 0.00
informal workers (batch) Workshop 0 0 0
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

i Econmic roposed ROP cost
Activity Sub- activity E%°o” " || CodeDe- - prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
5. Procurement of Calcium tablet for pregnant women 3252109 Medicin 58320 338 ' 6%'0 358 “ 1 0.00 18880 260.00 260'8 388088 128 0 60.00 | 60.00 | 0.00
Sub-total A4 41133 | 2923 | 276 | 2464 | 182 | 22238 | 18943. | 154. | 17446 | 134 | 188952 | 1029 | 2614. | 7197. | 483.
5115 | 751 | 8.70 | 4.09 | 472 | 2506 26 70 84 1.72 609 4.25 00 25 00
A5. Management | 1. SAM & CMAM Guideline /training module develop-
of moderate and ment /update: 0 0.00 0.00 0.00 0.00 0.00 0 0.00 0.00 0.00 0.00
severe acute . — - -
malnutrition i. Workshop for the finalization and incorporation of Seminar
SAM under 6 months guidelines and training modules in | 2511441 | Conference, | 1 | 350 | 0.00 | 350 | 0.00 | 1 250 250 0 | 100 | 0.00| 1.00]| 000
to the national SAM guidelines (2 days x 30 partici- Workshop
pants)
ii. Translate national SAM guidelines and training mod- Seminar,
ules in Bangla (for nurses and SACMOs) 3211111 | Conference, 1 3.00 | 0.00 | 0.00 | 3.00 1 3.00 3.00 0 0.00 0.00 | 0.00 | 0.00
Workshop
iii. Workshop for finalization of Bangla version of na- Seminar
tional SAM 8CMAM guidelines and training modules | 3211141 | Gonference, | 3 | 600 | 0.00 | 0.00 | 600 | 3 | 6.00 600 | 0 | 000 | 000| 000/ 000
and reporting tools (2 days, participant-30) Workshop
2. Training: 0 | 000 | 000 0.00 | 0.00 0.00 0 000 | 000 | 000 | 0.00
i. TOT of paediatricians, doctors, nutritionists etc. on 3231301 Traini 186 186 115.8
SAM and CMAM (participants -25), 5 days. Central Exr;;”n'ggs 71 5y | 000 [ 5o [000| 52 | 11583 3 19 | 7040 | 0.00 | 70.40 | 0.00
level
ii. TOT of doctors as central resource on SAM and 3231301 Training 36.0 30.0
CMAM (parﬁcipants _25)’ 5 days_ Central level Expenses 10 0 6.00 0 0.00 6 10.00 10.00 4 26.00 6.00 20.00 0.00
iii. Training of Nurses, SACMOs on SAM (participants- 3231301 Traini 2%7. | 300 | 237. 1415 126.4
25, 4 days, Central level) Exr:;';'ggs 125 | 00 | T | G4 | 000 [ 105 | 14150 0 20 4| 3000 | 9644 | 0.00
iv. Training of health & family planning staffs on CMAM 3231301 Trainin 699. | 111 443, | 144 3100 | 144 2451 | 1115 | 1335
(3 days, paticipant-30, Upazila level) Expenses | 200 65 | 57 | 57 | 51 420 | 45451 ol 5| 10 4 7 7| 000
v. Printing of Bangla version of national SAM Guide- 3255102 Printing &
lines Binding 5000 | 0.00 | 0.00 | 0.00 | 0.00 0.00 5000 0.00 0.00 | 0.00 | 0.00
vi. Printing of Bangla version of national SAM Modules 3255102 Printing &
Binding 5000 | 0.00 | 0.00 | 0.00 | 0.00 0.00 5000 0.00 0.00 | 0.00 | 0.00
vii. Printing of Bangla Poster of SAM management 3255102 Printing &
Binding 2000 | 3.00 | 0.00 | 0.00 | 3.00 0.00 2000 3.00 0.00 | 0.00 | 3.00
4. Procurement: 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 | 000 | 000 | 0.00
i. Procurement of MNP for 6-23 months children 3252109 Medicin 36200 | 283. | 50.0 | 233. 0.00 | 20000 | 233.05 233.0 360000 5000 | 5000 | 0.00 | 0.00
00 05 0 05 ' ' 5 0 ' ' ' '
i. 75 3292109 ) wegen |0 | 190 Tooo | 90 | 0a0 10.00 10.00 o | 000 | 000| 000/ 0.00
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

i Econmic roposed ROP cost
Activity Sub- activity E%°o”d”e"° Code De- (— prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
ii. F-100 3252109 | Medicin 0 | 000 | 0.00 | 000 | 0.00 0.00 0 0.00 | 000 | 000 | 0.00
iv. Comodity (Nutrition Kit, Electric Cattle, Measuring 4112316 | Machinery & 10.0 100
Cup, Metalic Thermometer, etc.) Others 1 0 0.00 0 0.00 0.00 1 10.00 | 0.00 | 10.00 | 0.00
Equipments
v. ReSoMal (42g/Sachet-100 sachet/CAR) 4112316 | Machinery &
Others 1 5.00 | 0.00 | 0.00 | 5.00 0.00 1| 5.00 0.00 | 0.00 | 5.00
Equipments
5. Research on MAM management at community level 3257103 Research 1 5%.0 5%.0 000 | 000 0.00 1 5000 | 5200 | 000 | 0.00
Sub-total A5 36327 | 1565 | 249. | 1154 | 161. | 20588. 822.8 | 153. | 361218 | 588.9 | 249.5 | 3314
74 | a7 | 57 | 29 | 51 | oo | 97630000 e 5| e0 | 8 | 7 | 1 |89
A.6 Nutrition 1. Geriatric nutrition Stl’ategy deVeIOpment 0 0.00 0.00 0.00 0.00 0.00 0 0.00 0.00 0.00 0.00
services for i i i i i i i i i
elderly popula- i. Workshop on development for the Strategy of geriat- Seminar,
tion ric nutrition (participant-30 x 2 days) 3211111 | Conference, 4 9.98 | 0.00 | 598 | 4.00 1.98 1.98 4 8.00 0.00 | 4.00 | 4.00
Workshop
ii) Workshop on of zero draft of strategy& diatery Seminar,
guideline (30 personX 1day) 3211111 | Conference, 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
Workshop
iii). Finalization workshop for the Strategy of& diatery Seminar,
guideline geriatric nutrition (participant-30 x 1 days) 3211111 | Conference, 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
Workshop
iv. Printing of the strategy & diatery guideline of geriat- 3255102 e
fic nutrition (75000) Pg{;}(';i'gg& 0 | 000 | 000/ 000 |0.00 0.00 0| 000 | 000 000/ 000
2. Orientation 0 | 000 | 000 0.00 | 0.00 0.00 0 000 | 000 | 000 | 0.00
i. Workshop of dietry guideline,nutrition policy and Seminar
strategy of geriatric nutrition at central level y
MOH&FW,DGHS, DGFP,Ngo's8others ) 1 3211111 CV?Ir;frir:hnoc:, 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
dayX40/batch
ii. Workshop of dietry guideline,nutrition policy and Seminar,
strategy geriatric nutrition of Divisions ( 1 dayX- 3211111 | Conference, | 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 000 | 0.0 | 0.00 | 0.00
40/batch) Division level Workshop
iii. Orientation of dietry guideline,nutrition policy and Seminar
strategy geriatric nutrition of service providers (1day, | 3544411 | Gonference, | 4 | 20 | 0.00 | 129 | 0.00 0.00 4 | 1200 | 000 | 1200 | 0.00
district level manegersX30participant/batch) 16 Districts Workshop 0 0

121




Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

i Econmic roposed ROP cost
Activity Sub- activity E%°o” " || CodeDe- - prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
iv. Orientation on dietary guideline, nutrition policy, and
strategy geriatric nutrition of service providers ( 1 day, Seminar,
Division and District level managers, participant-40 per | 3211111 | Conference, | 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 | 000 | 0.0 | 0.0
batch), venue-central level Workshop
v. Orientation on dietary guideline, nutrition policy and Sem
strategy of geriatric nutrition etc. of service providers ( 1 eminar,
day, Upazila level managers x 50 participant/ batch) at 211111 C&gﬁifh’fe’ 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 000 | 0.00 | 0.00
central level P
vi. Orientation at upazila level (500 batches x 30 partic- Seminar,
ipant x 1 day) 3211111 | Conference, | 314 333 0.00 3&? 000 | 250 | 256.00 256'8 64 138'0 000 130'8 0.00
Workshop
3. Procurement of Calcium with vitamin D for geriatric 3252109 - 13600 | 1330 1330 11800 | 1078.0 1078. 180000 | 252.0 252.0
people Medicin 000 00 0.00 00 0.00 000 0 00 0 0 0.00 0 0.00
Sub-total A6 13600 | 1737 1733 11800 | 1335.9 1335. 180007 | 402.0 398.0
32 08 0.00 08 4.00 250 8 0.00 9% 0.00 ) 0 0.00 0 4,00
A.7 Nutrition 1. Revisiting of existing Rapid Nutrition Assessment Seminar,
services in Guideline (30 person x 1 day) for capacity development | 3211111 | Conference, 2 4,00 | 0.00 | 4.00 | 0.00 0.00 2 4.00 0.00 | 4.00 | 0.00
emergencies Workshop
2. COVID 19/ Flood /Emergency supplies (Need base) 3252109 - 269. | 123. | 46.0 | 100. 269.0 | 123.0 100.
et Medicin 3 00 00 0 00 0.00 3 0 0 46.00 00
3. Monitoring to field response on feedback mechanism | 3244101 Travel
accountab”“y to the affected popu|at|on Expenses 16 6.00 2.00 0.00 4.00 0.00 16 6.00 2.00 0.00 4.00
4 Cluster coordination/ emergency nutrition Seminar, 14.0
3211111 | Conference, 24 0 5.00 | 4.00 | 5.00 0.00 24 14.00 | 5.00 | 4.00 | 5.00
Workshop
Sub-total A7 45 293. | 130. | 54.0 | 109. 0.00 293.0 | 130.0 109.
00 00 0 00 0.00 ' 0.00 | 0.00 | 0.00 [ 45.00 0 0 54.00 | 00
A8 Grawth | 1. Printing o GP card 0 | 000 | 0.00| 000 | 000 0.0 0 | 000 | 000 000/ 0.00
promoﬁog i. Update of GMP card (2 workshop x 1dayx 30 partici- Seminar,
(GMP) pants) 3211111 | Conference, 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
Workshop
ii. GMP card for male & female children 3255102 Prining & | 18200 | 657. | 100. | 557. 0.00 32000 357 50 357.5 150000 | 300.0 | 100.0 | 200.0 0.00
Binding 00 50 00 50 ' 0 ' 0 0 0 0 0 '
2. Procurement of anthropometric equipment (weighing | 4112316 | Machinery & 146 146 146.0
scale, height-length board/scale, MUAC tape etc.) for all Others 0 00' 0.00 00' 0.00 146.00 '0 0 0.00 0.00 | 0.00 | 0.00
facilities: Equipments
Sub-total A8 18200 | 803. | 100. | 703. 32000 503.5 150000 | 300.0 | 100.0 | 200.0
00 50 00 50 0.00 0.00 503.50 | 0.00 0 0.00 0 0 0 0 0.00
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

' Econmic roposed ROP cost
Activity Sub- activity E%°o”d”e"° Code De- (— prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
A.9 Deworming 1. Procurement of Albendazole Tablet (400 mg) 3252109 Medicin 30000 | 600. 0.00 600. 0.00 30000 600.00 600.0 ol 000 000 | 000 | 000
programme for 00 00 00 00 0
children 24t0 59 | 2. Workshop for development of printing materials for
months Deworming ( Brochure, Folder, poster, report form , tally Seminar,
form, supervision checklist etc.) (participant-30, 2 days, | 3211111 | Conference, 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
3 workshops) Workshop
3. Printing materials (Brochure, Folder, poster, report 3255102
form , tally form, supervision checklist etc.) (2 round per Printing & 107. | 11.3 | 58.0 | 38.0 11.3 38.0
year x 5 years) Binding 0 39 7 0 2 107.39 7 58.00 9 0 0.00 0.00 | 0.00 | 0.00
4. Orientation 0 | 000 | 000]| 000 | 0.00 0.00 0 000 | 000 | 000 | 0.00
i. Orientation at national level (MOH&FW, DGHS, Divi- Seminar
sional Director-Health, FP & City Corporation (40 par- | 5544441 | Gonference, | 0 | 0.00 | 0.00 | 0.00 | 0.00 0.00 0 | 000 | 000 000/ 0.00
ticipant x 1 day) Workshop
ii. Orientation at district level (Health and FP personnel Seminar, 120 120 120.0
& others) (40 participant x 1 day) 3211111 | Conference, 162 00' 0.00 00' 0.00 162 120.00 '0 0 0.00 0.00 | 0.00 | 0.00
Workshop
5. Supervision from national level (50 persons x 2 x 5 3244101 Travel
years) Expenses 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
Sub-total A9 30001 | 827. | 11.3 | 778. | 38.0 | 30001 11.3 | 778.0 | 38.0
62 39 7 00 2 62,00 827.39 7 0 2 0.00 0.00 | 0.00 | 0.00 | 0.00
A.10 Prevention | 1. Nutrient profile model 0 | 000 | 000]| 000 | 000 0.00 0 000 | 000 | 000 | 0.00
of overweight, . - -
obesity i. Workshop to develop Nutrient Profile Model to ad- Seminar
dress chlldhqoq obesity in line with regional profile (3 3211111 Conferen(;e, 6 12.0 0.00 10.0 2,00 0.00 6 12.00
days, 30 participant). Workshop 0 0 000 | 1000 | 200
ii. Workshop to develop National Nutrient Profile Model Seminar, 10.0
to adult obesity in line with regional profile (3days, 30 3211111 | Conference, 0 0 0.00 | 5.00 | 5.00 5.00 5.00 0 5.00
participant) Workshop 0.00 | 0.00 | 5.00
2. Dletary gwdellne 0 0.00 0.00 0.00 0.00 0.00 0 0.00 0.00 0.00 0.00
: A ; : T Seminar,
i. Validation wprkshop of finalized Dietary Guideline (2 3211111 | Conference, 1 500 | 000 | 500 | 0.00 0.00 1 5.00
days , 40 participants) Workshop 0.00 | 500 | 000
ii. Printing of Dietary Guideline 3255102 Printing &
Binding 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 000 | 000 | 000
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

' Econmic roposed ROP cost
Activity Sub- activity E%°o” " || CodeDe- - prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
3. Orientation to motivate and practice for not taking Seminar, 12,0 12.0
fastfood including soft drinks 3211111 | Conference, 12 0 0.00 0 0.00 0.00 12 12.00
Workshop 0.00 | 12.00 | 0.00
4. Increase physical activity among students of primary Seminar, 120 | 120
and secondary level 3211111 | Conference, 6 0 0‘ 0.00 | 0.00 0.00 6 12.00
Workshop 12.00 | 0.00 | 0.00
5.0rientation on overweight and obesity prevention at
district/upazilla officials at central level Seminar, 250 | 250
(CS,AD,DCS,UH&FPO,RMO/MO-DC/MO & Teachers) 3211111 | Conference, 10 0 0‘ 0.00 | 0.00 0.00 10 25.00 | 25.00 | 0.00 | 0.00
(80Batch/30person/1days) Workshop
Sub-total A10 76.0 | 37.0 | 320
¥ 10 o] o | "] 000 | 5% )00 | 500 | 000 3500 | 71.00 | 37.00 | 27.00 | 7.00
A.11 Social 1. Develop & Update SBCC materials 0 000 | 000 | 000 | 000 0.00 0 0.00 0.00 | 0.00 | 0.00
Behavior : : : : : : : : :
Change Com- i.Review & update of national communication plan for Seminar, M1 11
munication IYCF in line with the SBCC 3211111 | Conference, 5 4 0.00 4 0.00 5 11.14 11.14 0 0.00 0.00 | 0.00 | 0.00
Workshop
(SBCC) on - . —
nutrition ii.. Workshop on IEC materials on Nutrition related Seminar
Issues for the Autistic, handicapped and disabled Peo- | 3514141 | Gonference, | 4 | 745 | 000 | 745 | 0.00 | 4 | 7.5 7.15 0 | 000 | 000 000/ 0.00
ple (1 days X 30 persons X 2 Batch) Workshop
iii. Workshop for development of advocacy/ communi- Seminar
caion materials to aware working mother and employ- | 5514441 | Gonference, | 5 | %% [o00 | "8 {000 | 5 | 1137 1137 0 | 000 | 000 000/ 000
ers about maternity protection(2 days X 30 persons X 6 Workshop 7 7
Batch)
iv. Material development workshop on Food based Seminar,
approach (following dietary guideline) (1 day x 30 par- 3211111 | Conference, 1 1.82 | 0.00 | 1.82 | 0.00 1 1.82 1.82 0 0.00 0.00 | 0.00 | 0.00
ticipant) Workshop
v. Design and development of Comic Book Series on Seminar,
nutrition issues 3211111 | Conference, 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
Workshop
vi. Design and development of TV Cartoon Se- Seminar,
ries,Animation on nutrition issues (2 days X 30 persons | 3211111 | Conference, 3 6.50 | 0.00 | 6.50 | 0.00 0.00 3 6.50 0.00 | 6.50 | 0.00
X 2 Batch) Workshop
2. SBCC Coordination and communications 0 | 000 |000]| 000 |0.00 0.00 0 | 000 | 000| 000/ 0.00
i. Promotional support to Community Multiperpouse .
volunteers on mal-nurished pregnant and lactating Seminr,
\ . . 3211111 | Conference, 1 0.00 | 0.00 | 0.00 | 0.00 0.00 1 0.00 0.00 | 0.00 | 0.00
mother's counseling on nutrtiion Workshop
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

Activity Sub- activity Econmio | Gogepe. proposed ROP cost
Code i Phys- PA . PA : PA
scrption Y N a
Qty Cost RPA | DPA Y RPA | DPA y RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
ii. HPN Coordination meeting on SBCC & SBCC Work-
ing Group meeting (Honorarium for Govt. Personnel as Seminar,
resource persons) (4+4 facilititative meetings in each 3211111 | Conference, | 8 1.00 | 0.00 | 1.00 | 0.00 0.00 8 1.00 | 000 | 1.00 | 0.00
year, 20 govt. personnel) Workshop
ii. Digital/Virtual Platform/Zoom meeting package, Telexffaxle
Maintenance and updating of IPHN Website & e-toolkit | 5911147 | “mifeoft. | 1 | 552 | 300 | 252 | 0.00 252 252 1 300 | 300 | 000 | 000
(1 per year) / Online training on degital resources( ware dev.)
DGHS & DGFP)
iii. Development Workshop of IEC materials on Seminar
GMPAYCF/EBF/SBCC efo. { Poster, leafiet/ 3211111 | Conference, | 1 | 500 | 000 | 500 | 0.00 | 1 0.00 0 | 500 | 000]| 500/ 0.00
denglar/flayer etc.) (Participant=30 Local, One days) Workshop
3. SBCC related Campaign 0 [ 000|000 000|000 0.00 0 | 000 | 000| 000 000
i. Dissemination workshop of nutrition branding in dis- Seminar, 100 | 100
trict level 3211111 | Conference, 10 0 0‘ 0.00 | 0.00 0.00 10 10.00 | 10.00 | 0.00 | 0.00
Workshop
ii. Dissemination of nutrition branding through print and 3211125 | pdvertise & 10.0 10.0
electronic media (fwice in a month) Pﬁn';fy 10 o | 000 | "7 | 000 0.00 10 | 10.00 | 0.0 | 10.00 | 0.00
iii. Newspaper Campaign on National Vitamin A Plus 3211125
Campaign (2 round/year), National Nutrition Week and Advertise & 995. | 227. | 566. | 202. 202. | 531.3 | 202.
other nutrition issues etc. Publicity 12 83 11 30 42 9 935.83 11 0 42 3 60.00 | 2500 | 3500 | 000
iv. Dissemination of Nutrition related message at district | 3211125 Advertise & 300 | 300
and sub-district level by alternative media e.g. folk song Pﬁu';‘fy 30 0 o | 000 | 000 0.00 30 | 30.00 | 30.00 | 0.00 | 0.00
efc.
v. Boat Campaign on Nutrition in defined hard to reach 3211125 .
areas (char, haor efc) Adverise& |5 1 1901 900 | 90 1 000 | 1 5.00 5.00 1 | 1000 | 0.00 | 10.00 | 0.00
ublicity 0 0
vi. Digital bill board & Display Board on GMP, IYCF, 3211125
EBF, Adolescent and Maternal Nutrition, Elderly Nutri- Advertise & 25.0 20.0
tion, Nutrition Messages etc. (District & upazila level) Publicity 2 0 0.00 0 5.00 0.00 20 2500 ( 000 | 2000 | 500
vi. Dissemination of Nutrition messages through cell 3211125 Advertise & 0 80.0 000 | 0.00 80.0 80.00 80.0 0 0.00 000 | 000 | 000
phone Publicity 0 0 0
vii. Development & broadcasting of nutrition SBCC 3211125
through private TV, Radio and FM Radios : Drama, TV Advertise & 14 1239 | 264. | 851. | 124. 4 636.44 6124 | 24.0 10 603.0 | 264.0 | 239.0 | 100.
Spot, TV Scroll, Documentary etc. Publicity 44 00 42 02 : 2 2 0 0 0| 00
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

; Econmic roposed ROP cost
Activity Sub- activity E%°o” " || CodeDe- - prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
viii. Nutrition Campaign in Bangladesh Television: 3211125 i
Drama, TV Spot, TV Scroll, Documentary, Talk-Shows Aﬁ,{fb?i'csify& 1 2%'0 0.00 2%0 0.00 0.00 1 | 2500 | 0002500 | 0.00
etc.
xiii. Facebook/Social Media Campaign on Nutrition 3211125 | Advertise & 50.0 30.0 | 20.0 20.0
Publicity 2 0 0.00 0 0 0.00 2 50.00 | 0.00 | 30.00 0
4. Printing of IEC materials 0 | 000 | 000 0.00 | 0.00 0.00 0 000 | 000 | 000 | 0.00
i. Printing of IEC materials, bulletin, training modules & 3255102
guidelines, poster/festoon, registers, recording & Printing & 226. 226. 158.4
reporting tools, dietary guideline, food bowl, DLI PVC Binding 22501 48 0.00 48 0.00 L 15848 8 22500 | 68.00 0.00 | 68.00 | 0.00
poster etc.
ii. Observation/Celebration of National events including 3257301 Functions/ 20 | 100 | 120
National Child Day (17 Marchiyear) focusing nutrition Coromones | 3 o | o | o |00 2,00 2,00 3| 2000 | 10.00 [ 10.00 | 000
iii. Pusti Rally/ Road Show/Truck Show in National 3211125 | pdvertise & 120 | 100
Victory Day (16 Decemberlyear) National Pty | 3 | o | o | 200 | 000 2,00 2,00 3| 1000 | 10.00 | 000 | 000
Sub-total A-11 92637 2790 | 554. | 1804 | 431. 31.00 1853.7 | 202. | 1345. | 306. | 22606.0 | 936.5 | 352.0 | 459.5 | 125.
25 11 .70 44 ' 5 11 20 44 0 0 0 0 00
Total-A 54382 | 4815 | 535 | 3968 | 312 | 24789 | 30010. | 368. | 27708 | 193 | 295929 | 1814 | 4982. | 1197 | 1189
1729 | 620 | 0.33 | 249 | 3.38 | 2062 30 18 49 3.63 667 5.90 15 4.00 75
B. Nutrition
sensitive activi- 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
ties:
Program i i i i i i i i i
d i. Procurement of lab chemicals, reagent and consuma- | 3252109 - 200 100 | 100 10.0
ble for PHL,NFSL of IPH and IPHN Labs Medicin 2 o |000 1 7 0 0.00 2 2000 | 0.00 | 10.00 | "5
ii. Procurement of laboratory instruments, equipment Other Offi 135. 135. 135.
and other non-consumables of IPHN Laboratories 42310 | et |1 | g | 000 | 000 | ot 1| 13500 oo | 0 | 000 | 000 000 0.00
iii. Procurement of laboratory instruments, equipment,
reagents and other non consumables for NFSL and Other Office
PHL of IPH 4112310 Equipment 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
iv. Repairing and Maintenance includinng Calibration of | 3258105 Machinery
laboratory equipment and instruments of NFSL and ; 585 | 11.0 40.0 35.0
PHL of IPH, and IPHN Labs through contractu- Egﬂ&ffﬁt 3 o | o | 0] To| 4000 ) 500 o 2 |1850] 600 750 500
al/outsourcing
v. Reinforcement Training of laboratory personnel of 3231301
PHL & NFSL of IPH and Labs of IPHN (Basic course) Training 15.0 15.0 15.0
(15 days x 15 persons) x 4 Batch Expenses 5 0 0001 000 0 5 15.00 0 0 000 000 | 0.00 | 0.00
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

i Econmic roposed ROP cost
Activity Sub- activity E%°o” " || CodeDe- - prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
vi. Reinforcement Training of laboratory personnel of 3231301
PHL & NFSL of IPH and Labs of IPHN (Refresher Training 45.0 15.0 | 30.0 30.0
course)(10 days x 15 persons) x 3 Batch /year Expenses 5 0 0.00 0 0 5 45.00 1500 0 0 0.00 000 1 000 ) 0.00
viii. Training on Good Laboratory Practices of IPHN 3231301 L
Laboratory Accredaditation (2 days x 20 persons x 2 Jranng | qg 5%'0 0.00 1%0 4%0 8 | 4000 40'8 2 | 1000 | 0001000 | 0.00
batch) P
ix. Training on quality assurance/ quality management 3231301
of PHL& NFSL of IPH and Lab personnel of IPHN (5 Training
days x 21 personslyear) 2 Batch Expenses 2 8.00 | 0.00 | 0.00 | 8.00 2 8.00 8.00 0 0.00 0.00 | 0.00 | 0.00
x. Foreign Training /Adavnce training on Food Analysis | 3231301
of PHL (3) & NFSL (3) & IPHN (4) Laboratory Personnel Training
(10 persons x 7 days) Regional/Extraregional for NFSL Expenses 0 000 | 0.00 | 0.00 | 0.00 0.0 0 0.0 000 | 000 | 0.00
xi. Printing of Laboratory Guidance documents, SoPs 3255102 PEr;iir:]t(ijri]rg]]g& 0 0.00 | 0.00 | 000 | 0.00 0.00 0 0.00 000 | 000 | 000
xii. Survey on Food Contaminants 3257104 | survey 0 | 000 | 0.00| 000 |0.00 0.00 0 | 000 | 000 0.00]| 000
xiii. International Consultant for Method Validation and 3257101
Steps for Laboratory Accreditation ( 24 month) Consultancy 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
xiv. Survey/study on Food Contaminants 3257104 Survey 1 5(()).0 000 | 0.00 5(()).0 0.00 1 5000 | 0.00 | 0.00 5(()).0
xv. Lab waste management_Outsourcing_ for three 3211109 | Consolidat-
labs (NSFL, ed pay to
non govt 2 3.00 | 0.00 | 0.00 | 3.00 0.00 2 3.00 0.00 | 0.00 | 3.00
employees
2. Food Safety Unit 0 | 000 |000]| 000 | 000 0.00 o | 000 | 000 | 000 000
i. Logistics, Stationaries and other consumables for 3255104 | Stationery,
Food Safety Unit of IPH Seals & 200 0.00 | 0.00 | 0.00 | 0.00 0.00 200 0.00 0.00 | 0.00 | 0.00
Stamps
3. Risk Based Food Inspection 0 | 0.00 | 0.00| 0.00 | 0.00 0.00 0 | 000 | 000 000/ 0.00
i. Certification on improvement of Safe food restuarent 3255102 Printing &
at upz level Binding 100 0.00 | 0.00 | 0.00 | 0.00 0.00 100 0.00 0.00 | 0.00 | 0.00
iv. Printing of developed documents on risk based 3255102 Printing & 0 000 | 000 | 000 | 0.00 0.00 0 000 | 000 | 000
inspection Binding ) ' ' ' ) 0.00 ) ] ]
v.Training for Sanitary Inspector (Refresher course) on 3231301 L
risk-based inspection (5 days x 30 persons x 20 batch- peamng | 20 | %% Looo | oo |90 20 | 6000 02 0 000 | 000 | 0.00
es) P 0.00
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

i Econmic roposed ROP cost
Activity Sub- activity E%°o”d”e"° Code De- (— prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
vi. Training on Planning, Supervision and Monitoring for | 3231301
national and sub-national level managers on Risk- -
based food inspection at central level (2 days x 30 Ezraé':]'ggs 0 92‘0 0.00 820'0 150‘0 0.00 0 0.00 | 82.00 1%0
persons x 24 batches) P
97.00
xi. Procurement of teaching equipment and materials Other Off
and for the BSc (Food safety) and MPH (Food safety) 4112310 quirpmelr(];? 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 | 0.00 | 0.00
course conducted by Food safety Unit 0.00
) . . Motor 48.0 480 48.0
xii. Motorcycles for Sanitary Inspectors Upazila level) 4112101 | Vehicles 32 0 0.00 | 0.00 0 0.00 32 | 48.00 | 0.00 | 0.00 0
(Purchases)
ii. Tabs for Sanitary Inspectors EPI tech. for inspection Computers
planning and implementation 4112202 & Acces- 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
sores
iv. Orientation workshop for Sanitary Inspector on risk- Seminar, 18.7 187
based inspection (600 persons) 3211111 | Conference, 0 1' 0.00 1' 0.00 18.71 18.71 0 0.00 0.00 | 0.00 | 0.00
Workshop
vi. Training for teachers of Institute of Health Technolo- 3231301
gy on effective implementation of the Sanitary Inspec- Training
torship course (3 days x 20 persons x 5 batches) Expenses 0 000 | 0.00 | 0.00 | 0.00 0.00 0 0.00 000 | 000 | 0.00
vii. Conducting the BSc and MPH course in Food 3231301 Traini 56.0 46.0 | 100 100
Safety (Implemented by IPH) Boenses | 2 | o0 | %% 0 | o 0.00 2| 5600 | 0004600 | o
viii. Foreign Training of the Teachers of BSc and MPH 3231301
course in Food Safety & NNS Professionals (10 per- Training
sons x 2 batches) Expenses 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
4. Food-borne illness surveillance 0 | 000 |000]| 000 | 000 0.00 0 000 | 000 | 000 | 000
i. Strengthening and expansion of sentinel sites across | 3231301 Traini 200 20.0
the country (10 sites x 5 years) Exr;;”n'ggs 1 o | 000 | %7 | 000 0.00 1 20.00 | 0.00 | 20.00 | 0.00
ii. Expansion (10) of sentinel sites across the country 3244101 ExT;;:;EIes 0 000 | 000 | 000 | 0.00 0.00 0 0.00 000 | 000 | 000
ii. Running cost for web based surveillance (3 lac x 5
years) Telgx/fax/e-
3211117 mail (soft- 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
ware dev.)
iii. Running cost for cell phone based surveillance (11ac | 3211125 | pyvertise &
x 5 years) Publicity 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

i Econmic roposed ROP cost
Activity Sub- activity E%°o” " || CodeDe- - prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
iv. Chemical, Reagents and other consumables for 3252109 » 10.0 10.0
IEDCR laboratory (10 lac x 5 years) Medicin 1 0 0.00 0 0.00 0.00 1 10.00 0.00 | 10.00 | 0.00
v. Training of the Food-borne diseases Surveillance 3231301
team [Physicians, Nurse, Lab technicians and Support Training
staff (1 day x 20 persons x 10 batches) Expenses 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
vi. Support for Food Safety Emergency Re- 3244101 Travel
sponse/Outbreak investigation Expenses 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
5. IEC/BCC on Food Safety: 0 | 000 | 000]| 000 | 000 0.00 0 000 | 000 | 000 | 0.00
i. Workshop on updating/development of IEC/BCC Seminar
materials on Food Safety for mass communication and | 3511444 | Gonference, | 0 | 0.00 | 0.00 | 0.00 | 0.00 0.00 0 | 000 | 000 000/ 0.00
school children (3 days x 20 persons) Workshop
ii. Printing of IEC/BCC materials on Food Safety and 3255102 Prining &
food safety emergencies (leaflet 1 lac, poster- 25 thou- Erslinrljigg 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
sand etc.)
iii. Advocacy meeting on food safety at Divisional Seminar, 10.0 100
Headquarters (1 day x 40 persons x 8 divisions) 3211111 | Conference, 5 ’ 0.00 ' 0.00 0.00 5 10.00 | 0.00 | 10.00 | 0.00
0 0
Workshop
iv. Support Bangladesh Food Safety Network (BFSN) to Seminar
organize advocacy meeting at upazia level (1 day x50 | 3511111 | conference, | 10 | 522 | 0.00 | 322 | 0.00 0.00 10 | 3220 | 0.00] 3220 | 000
persons x 496 upazilas) Workshop 0 0
v. Support scouts/girls guides awareness on GHP & Seminar, 10.0 10.0
food safety (50 persons per batch x 1 day x 100 batch- 3211111 | Conference, 10 0 0.00 0 0.00 0.00 10 10.00 | 0.00 | 10.00 | 0.00
es) Workshop
v. Broadcasting of TVC and TV spot in Radio and PVT 3211125 | pdvertise & 20.0 100 | 10.0 10.0
channels Publicity 2 0 0.00 0 0 0.00 2 20.00 | 0.00 | 10.00 0
vi. Newspaper Publication on Food Safety issues 3211125 | Advertise &
queartly Publicity 2 5.00 | 0.00 | 0.00 | 5.00 0.00 2 5.00 0.00 | 0.00 | 5.00
Sub-total B1 771. | 11.0 | 281. | 479. 323. 409.7 247.7 | 156.
416 41 0 Y 00 42.00 | 361.71 | 5.00 | 33.71 00 374.00 0 6.00 0 00
B.2 Good Hy- GHP 0 | 000 | 000 000 | 000 0.00 0 000 | 000 | 000 | 0.00
gienic Practices |-
(GHP) including i. qukshop on dgvelopment of GHP and GMP com- Seminar,
Wash at all level | Munication materials (2 days x 30 persons) 3211111 | Conference, 4 850 | 0.00 | 4.00 | 4.50 2 4.50 4.50 2 400 | 000 | 4.00 | 0.00
Workshop
ii. Advocacy meeting/ Workshop on food safety at Divi- Seminar, 100 100
sional Headquarters (1 day x 50 persons x 8 divisions) 3211111 | Conference, 5 0 0.00 0 0.00 0.00 5 10.00 | 0.00 | 10.00 | 0.00
Workshop
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

i Econmic roposed ROP cost
Activity Sub- activity E%°o”d”e"° Code De- (— prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
2. Training of targeted street food vendors on GHP (1 3231301 Training 19.0 10.0
day 30 persons) Expenses 20 0 0.00 0 9.00 15 9.00 9.00 5 10.00 | 0.00 | 10.00 | 0.00
3. Observation of National/ International Hand washing 3257301
day, Food Safety day, sanitation week etc. at national Functions/ 19.0 14.0
and sub-national level Ceremonies 8 0 0.00 0 5.00 4.00 4.00 8 15.00 | 0.00 | 10.00 | 5.00
4. Monitoring of GHP among street food vendors Seminar, 10.0 100
3211111 | Conference, 20 0 0.00 0 0.00 0.00 20 10.00 | 0.00 | 10.00 | 0.00
Workshop
Sub-total B2 57| %% Jooo | 0115 | 4700 | 1750 | 000 | 400 | | 4000 | 4900 | 000 | 4400 | 500
B. 3 Food Fortifi- | 1. i) District orientation on food fortification for supervi- Seminar, 10.0 10.0 10.0
cation sion and monitoring for respective District and Upazila | 3211111 | Conference, 5 0 0.00 | 0.00 0 0.00 5 10.00 | 0.00 | 0.00 0‘
level personnel Workshop
ii. Training and refresher training for Laboratory staffs 3231301
on urine and salt sample analysis for Urinary lodine Training
Excretion (UIE) surveillance Expenses 2 3.00 | 0.00 | 0.00 | 3.00 0.00 2 3.00 0.00 | 0.00 | 3.00
2.Transport cost for sanitary inspectors for sample | 3244101 Travel
collection once in a year for UIE surveillance Expenses 100 2.00 0.00 0.00 2.00 0.00 100 2.00 0.00 0.00 2.00
3. Data analysis and report generation on UIE surveil- | 3257104
4. Dissemination of UIE surveillance results annually Seminar,
with key stakeholders 3211111 | Conference, 1 200 | 0.00 | 0.00 | 2.00 0.00 1 2.00 0.00 | 0.00 | 2.00
Workshop
Sub-total B3 109 1%0 0.00 | 0.00 1%0 0.00 0.00 0.00 | 0.00 | 0.00 | 109.00 | 19.00 | 0.00 | 0.00 1%'0
B.4 Nutrition 0 | 000 | 000 0.00 | 0.00 0.00 0 000 | 000 | 000 | 0.00
Challenges due
to Climate i. Workshop to develop, design and finalization of SBCC Seminar
Changes materials to address nutrition issues related to adapta- y
g fion of climate changes ( 2 days x 30 Person x 3 Work- 3211111 Cv?lr;frirshrl)c:, 3 7.00 | 0.00 | 7.00 | 0.00 0.00 3 7.00 0.00 | 7.00 | 0.00
shops)
ii. Workshop on development of handout on impacts of Seminar
dimate change on health and nutrition (2 days x 30 3211111 | Conference, | 2 | 9.00 | 0.00 | 6.00 | 3.0 0.00 2 | 900 | 000]| 600/ 300
Person x 4 Workshops) Workshop
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

i Econmic roposed ROP cost
Activity Sub- activity E%°o”d”e"° Code De- (— prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
iii. Advocacy workshops to sensitize the national and
sub-national level managers about the impacts of cli- Seminar,
mate change on health and nutrition ( 2 days x 30 Per- 3211111 | Conference, 32 188 8%'0 0.00 1%‘0 0.00 32 108'0 88.00 | 0.00 1%'0
son x 10 Workshops) Workshop
Sub-total B4 a7 | o | B0 OO g00 | 000 | 000 | 000 | 000 | a0 | TP | es00 | 1300 | 130
Total -B (B1+B2+B3+B4) 972. | 99.0 | 342. | 531. 336. 593.7 304.7 | 195.
619 91 0 41 50 59.00 | 379.21 | 5.00 | 37.71 50 560.00 0 94.00 0 00
C. System 0 | 000 | 000]| 000 | 0.00 0.00 0 000 | 000 | 000 | 0.00
strengthening:
C.1Revitaliza- | BNNC 0 | 000 | 000]| 000 | 000 0.00 0 000 | 000 | 000 | 0.00
tion of Bangla- — i S i
desh National Revitalization & operation (Inter-ministerial & multisec- Seminar, 207 149. | 505 505
Nutrition Council | toral coordination) of BNNC 3211111 | Conference, | 22 s |78 5 | o 2 11768 | 7.76 | 59.42 0| 90.00 | 0.00 | 90.00 | 0.00
(BNNC) Workshop
BNNC Council meeting, 3211106 Entertain-
ment Ex- 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0| 0.00 0.00 | 0.00 | 0.00
penses
Executive Committee meeting, 3211106 Entertain-
ment Ex- 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0| 0.00 0.00 | 0.00 | 0.00
penses
Standing Technical Commitee meeting, 3211106 Entertain-
ment Ex- 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0| 0.00 0.00 | 0.00 | 0.00
penses
Working level Platform meeting 3211106 Entertain-
ment Ex- 30 21)'0 1%'0 0.00 11)'0 0.00 30 | 21.00 | 10.00 | 0.00 110'0
penses
Development of sector workplan Seminar,
3211111 | Conference, 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0| 0.00 0.00 | 0.00 | 0.00
Workshop
District level planning workshop of NPAN2 in rest of the Seminar,
27 districts 211111 | Conference, | 20 | 90 | 0o | 200 | 100 0.00 20 | 3000 | 0002000 '3°
Workshop
Inter ministerial meeting 3211106 Entertain-
ment Ex- 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
penses
Printing of "Operational Guideline for sub national nutri- | 3255102 Printing &
tion committee” Binding 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
Implementation of advocacy strategy of BNNC Seminar,
3211111 | Conference, 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
Workshop
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

' Econmic roposed ROP cost
Activity Sub- activity E%°o” " || CodeDe- - prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
Newsletters 200102 1 Fe® | 0| 000 | 000 | 000 | 0.00 0.00 o | 000 | 000| 000/ 0.00
Capacity Building and knowledge sharing in country 3231301
and abroad. (10 days x 12 person/ batches/years, Training 48.0 48.0
BNNC-18, MoF-3, MoWCA-3, MoA-3 NNS, HSD 3) Expenses | 12 | o | %00 | o |00 0.00 1214800 | 000 | 4800 | 000
Review of estimated costing of NPAN2 Seminar,
3211111 | Conference, 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
Workshop
Support operation research 3257103 | Research | 0 | 0.00 | 0.00 | 0.00 | 0.0 0.00 0 | 000 | 000 000 0.00
Capacity building session among BNNC technical staff Seminar,
on M&E 3211111 | Conference, 1 2.00 | 0.00 | 2.00 | 0.00 0.00 1 2.00 0.00 | 2.00 | 0.00
Workshop
Establishment of a data warehouse and consolidate 3111332 | Honarium/
with different Secondary sources Fees 0 0.00 0.00 0.00 0.00 0.00 0 0.00 0.00 0.00 0.00
Develop a nutrition information system platform of 3244101
district/ sub- district multi sectoral coordination commit- Travel
tee for routinely monitoring of their functionality Expenses 0 000 | 0.00 | 0.00 | 0.00 0.0 0 0.0 000 | 000 | 0.00
Develop and printing of annual monitoring report of 3255102 Printing &
NPAN2 Binding 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
Develop and printing quarterly bulletin on nutrition 3255102 Printing &
program and progress Binding 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
Workshop on yearly Progress update of program moni- Seminar,
toring 3211111 | Conference, 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
Workshop
Field visit for ensuring monitoring data quality (Bi- 3244101 Travel 16 400 | 000 | 200 | 0.00 0.00 16 400 000 | 400 | 000
monthly) Expenses : ' ' : : ' ' ' '
Procurement 0 | 000 | 000 000 | 000 0.00 0 0.00 | 0.00 | 000 | 0.00
Jeep 4112101 Motor
Vehicles 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
(Purchases)
Sub-total C1 32, | 17.7 | 223. | 715 50.5 195.0 164.0 | 21.0
101 68 6 42 0 2.00 117.68 | 7.76 | 59.42 0 99.00 0 10.00 0 0
C.2 Multisectoral | 1.Supporting multi-sectoral Nutrition Co-ordination Seminar
Coordlnatlpn, Workshop at Division (8), District (64) and Upazila (496) 3911111 Conferenée, 428 313. | 40.0 | 273. 0.00 31 12168 121.6 116 192.0 40.00 152.0 0.00
Collaboration of | levels (quarterly) Workshop 68 0 68 8 0 0
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

y - Econmic Econmic proposed ROP cost) 203
Activity Sub- activity Code Code De- Ph
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
Nutrition Activi- 2. District orientation on nutrition intervention services Seminar
tlgs Across for supervision & monitoring among District and Upazila 3211111 Conferenée, 40 60.0 0.00 60.0 0.00 0.00 40 6000 | 000 | 60.00 | 0.00
Different Sectors | level respective personnel (batch) Workshop 0 0
at National and
Sub-national Workshop on Multisectoral Coordinaton with relavant Seminar
Level ministries on Scaling Up Nutriton (SUN) (1 DAYX30 | 3514411 | Conference, | 18 | 520 | 0.00 | 320 | 000 | 10 | 1605 16.05 & | 1600 | 0.00 | 16.00 | 000
Persons/batch) Workshop 5 5
Awareness workshop on research activities for re- Seminar,
searchers (1 DAYX30 Persons/batch) 3211111 | Conference, 3 6.00 | 6.00 | 0.00 | 0.00 0.00 3 6.00 6.00 | 0.00 | 0.00
Workshop
Short term training of research methodology on Nutri- | 3231301 Training
tion research (5 DAYX20 Persons/batch) Expenses 2 6.00 0.00 6.00 0.00 0.00 2 6.00 0.00 6.00 0.00
Participation on seminar/ conference presentation/ Seminar, 150 | 15.0
health assembly at international level 3211111 | Conference, 3 0 0‘ 0.00 | 0.00 0.00 3 15.00 | 15.00 | 0.00 | 0.00
Workshop
Formation and hold the meeting and workshop of Nutri- Seminar,
tion research monitoring and evaluation Committee. 3211111 | Conference, 2 400 | 4.00 | 0.00 | 0.00 0.00 2 4.00 400 | 0.00 | 0.00
Workshop
Start a Certificate course on Nutriton and its Govern- | 3231301
ance /NCDs and Nutriton/ Project management (5 Training 10.0 | 10.0
DAYX20 Persons/batch) Expenses 2 0 0 0.00 | 0.00 0.00 2 10.00 | 10.00 | 0.00 | 0.00
Start a Nutrition Café : Nutrition Round table whole year Seminar,
with relavent stakeholder 3211111 | Conference, 4 200 | 2.00 | 0.00 | 0.00 0.00 4 2.00 200 | 0.0 | 0.00
Workshop
Hold Different Nutrition Workshop (NICC, SCNI, PFN, | 3211106 Entertain- 150 | 15.0
|YCF’ Emergencyy etc) ment Ex- 15 0 0 0.00 0.00 0.00 15 15.00 15.00 0.00 0.00
penses
Divisional Nutrition Conference  (Director, CS & Seminar, 360 | 360
UHFPO) 3211111 | Conference, 12 0 0. 0.00 | 0.00 0.00 12 36.00 | 36.00 | 0.00 | 0.00
Workshop
Making Vedio/Documentary on NNS/ Nutriton/ Diet/ | 3211125 | aqvertise & 100 | 100
Suppliments. Show casing Nutrition activities puicy | 3 | o | o | 000|000 0.00 3| 1000 | 1000 | 000 | 0.00
%t%ﬁ“a TV Program on "Cooking Healthy Diet/ Snacks/ | 3211125 Acé\aebrltii;?y& 1 1(()).0 1%.0 000 | 000 0.00 1 1000 | 1000 | 0.00 | 0.00
Regualr TV Program: "Lets Talk on Nutrition" (with | 3211125
engaging Political Leaders/Nutriton specialists/ Famous Advertise & 10.0 | 10.0
figures/Actors/ Embassedors/ Academia/ Researchers Publicity ! 0 0 000 | 0.00 000 ! 10.00 | 10.00 | 0.00 | 0.00
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

i Econmic roposed ROP cost
Activity Sub- activity E%°o”d”e"° Code De- (— prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
Engage with Sheikh Rasel Digital lab Other Office 10.0 10.0
4112310 Equipment 20 0 0.00 0 0.00 0.00 20 10.00 | 0.00 | 10.00 | 0.00
Collaboration with A2, Ten minutes School, CRI 3211125 Agﬁltiicsitey& 2 700 | 000 | 7.00 | 0.00 0.00 2 7.00 000 | 700 | 000
Engage Youth forums to improve nutriton: Seminar,
3211111 | Conference, 2 6.00 | 0.00 | 6.00 | 0.00 0.00 2 6.00 0.00 | 6.00 | 0.00
Workshop
Establish Slow food canteen at IPHN for exhibition to 3211125 :
he citizen Agﬁ?i'csify& 2 2%0 0.00 | 000 2%0 0.00 2 | 2000 | 000/ 000 2%'0
Establish a Coordination Cell with all types of modern Fumiture &
Development of Apps on Nutriton and Printing of
NPAN2 Telexfaxfe- 15.0 150 15.0
3211117 mail (soft- 3 0 0.00 | 0.00 0 0.00 3 15.00 | 0.00 | 0.00 0
ware dev.)
i. Distrcit Review Meeting workshop on Nutrition (1
workshop per year per district) (participant: CS, DDFP, Seminar, 84.0 84.0
DCS, MOCS, ADCC, UHFPO, UFPO, MOPHN, 3211111 | Conference, 32 0 0.00 0 0.00 0.00 32 84.00 | 0.00 | 84.00 | 0.00
MOMCH, Statiatitian etc) Workshop
ii.Divisional review meeting on nutrition (1 workshop per Seminar
year per division) (participant: Div. Dir. Health, Div. Dir. y 56.0 56.0
FP, CS, DDFP, UHFPO, UFPO efc) (8x3) 3211111 C\Xlréfrir:hrl)cs, 9 0 0.00 0 0.00 0.00 9 56.00 | 0.00 | 56.00 | 0.00
ii. National Review Meeting on Nutrition (2 workshop Seminar, 26.0 26.0
per year) (2X3) 3211111 | Conference, 3 O 0.00 0 0.00 0.00 3 26.00 | 0.00 | 26.00 | 0.00
Workshop
Sub-total C2 753. | 158. | 560. | 35.0 137.7 616.0 | 158.0 | 423.0 | 35.0
607 73 00 73 0 322.00 | 137.73 | 0.00 3 0.00 | 284.50 0 0 0 0
C. 3 Human 1. Comprehensive Competency Training on Nutri-
resource devel- tion (CCTN) Module 0 0.00 0.00 0.00 0.00 0.00 0 0.00 0.00 0.00 0.00
opment (HRD)in |- _
nutrition i. Honorarium for consultant to develop CCTN module-3 Seminar,
(1 personsx 5 months) 3211111 | Conference, 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
Workshop
ii. Review of existing CBT modules to develop Zero Seminar,
draft of CCTN module-1 (8 review workshop x 20 per- 3211111 | Conference, 2 1.00 | 0.00 | 1.00 | 0.00 2 1.00 1.00 0 0.00 0.00 | 0.00 | 0.00
sons x 2 day) Workshop
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

Activity Sub- activity Econmio | Gogepe. proposed ROP cost
Cod . -
ode scrption Pixls Total | € PA Physi- | Total | GO PA Physi- | Total | oo PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
iii. Workshop to develop Guideline for CCTN (4 work- Seminar
ﬂ“’é’leo personsX2 days) & Wrkshop on e-leaming | 3544441 | Conference, | 0 | 000 | 0.00 | 000 | 0.00 0.00 0 | 000 | 000 000/ 0.00
oduels Workshop
iv. Workshop to develop of CCTN module -3 (2 work- Seminar,
shops x 30 persons x 3 days) 3211111 | Conference, 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
Workshop
v. Workshop to Finalize of CCTN module-3 (2 work- Seminar,
shops x 50 persons x 2 days) 3211111 | Conference, 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 | 0.00 0.00 | 0.00
Workshop
vi. Printing of CCTN participant module-1 for trainee 3255102 Printing & 75.9 75.9
(both health & family planning workers) (copies) é'.r:]é?.?g 15500 | 57 | 0.00 | "0 | 0.00 | 5000 | 48.90 48.90 10500 | 27.00 | 0.00 | 27.00 | 0.00
vii. Printing of Counseling card for trainee (both health 3255102 Printing &
& family planning workers) (copies) Binding 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
viii. Printing of CCTN modul-3 for national & sub na- 3255102
tional level supervisors and service providers (both Prining & | 5000 | 4,00 | 0.00 | 400 | 0.00 0.00 2000 | 400 | 0.00 | 400 | 0.00
facilitators and facilitators) Binding
2. Comprehensive Competency Nutrition Training
(CCTN) Roll out 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
i. Training of Master Trainers on CCTN (6 days x 30 3231301 Traini 87.2 84.2
persons/batch) Exr;;”n'ggs 15 771300 | 27 000 | 14 84.27 84.27 1 300 | 3.00| 000 | 0.00
ii. TOT for District Trainers (6 days x 24 persons/ 3231301 Training 160. 160. 140.0
batch) Expenses 74 00 0.00 00 0.00 70 140.00 0 4 20.00 | 0.00 | 20.00 | 0.00
3111332
iii. Remuneration of District Trainers / Resource person
(Dedicated District Trainers recruited by implementing Honarium/ 114. 50.0 | 64.0 114.0 64.0
partners) (# of DTs x # of month working) Fees | 10 | o | 000} "o | g 0.00 180 | g | 00015000
[40%8+40*8+40*6] (# of DTs x # of month working)
iv. Orientation/Sensitization on CCTN to divisional and Seminar
district level health and familiy planning managers [Div. ’
Dir (Health), Div. Dir.(FP), CS, DCS, MOCS, DDFP, 3211111 C\xlr;fs(r:hr;c;, 1 5.00 | 0.00 | 5.00 | 0.00 0.00 1 5.00 0.00 | 5.00 | 0.00
ADCC]
v. Training for Supervisors at district level by District 3231301
Trainers (CS, Asstt. Director-District Hospital, RMO-
District Hospital, DCS, DDFP, ADCC, MOCS, SHEO, Trainin 455. 355. | 100. 2955 | 100.
JHEO, DSI, PH Nurse & Statistician/Office Asst. etc.) (5 Expensgs 79 | et | 000 | et | g | 43 | 39556 6| oo| 36 |6000| 000 60.00 | 0.00
days x 25 participants x 2 batches)
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

i Econmic roposed ROP cost
Activity Sub- activity E%°o” " || CodeDe- - prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
vi. Training for Supervisors at upazila level (RMO, 3231301
MO(PHN), MO(DC), AUFPO, HI, AHI, SI, FPI & Statisti- .
cian/Office Asst. etc. ) [ 1 batch/Upazila] (5 days x 25 Training | 919 | 2681 0 | 2181500 1 4o | 9160 2186 9 | 5000 | 000 000 | 200
o Expenses 60 60 0 0 0
participants)
vii. Training for service providers at district level (Con- 3231301
sultants, MOs, Nurses, SACMO, FWV etc.) [1 Training
batchdistrict] (3 days x 25 persons) Expenses 991 9.00 | 0.00 | 9.00 | 0.00 984 0.00 7 9.00 0.00 | 9.00 | 0.00
viii. Training for service providers at upazila level (MOs, | 3231301
Nurses, SACMO, FWV, HA, FWA, CHCP etc.) [5 Training 836 1954 0.00 1516 | 438. 1120.0 682.0 | 438. 836 834.5 0.00 834.5 0.00
batches/Upazila] (3 days x 25 persons) Expenses .50 ' .50 00 0 0 00 0 ' 0 '
ix.Strengthen RTMR on CCTN (App orintation ) 3231301 EErFiaEi}r;]iggs 1 300 | 000 | 300 | 0.00 0.00 1 3.00 000 | 300 | 000
X. CCTN Training monitoring (on RTMR) from national 3231301 Traini 23.0 130 | 10.0 100
level (50% of total training) Exr;f'}”n'ggs 450 o | 000 | g 0 0.00 450 | 23.00 | 0.00 | 1300 | o
xi. Remuneration of data anlyst for CCTN training, 3111332 Honarium/ 120
monitoring and SSMM (RTMR) (1 persons x 30 months) Fees 15 o |000 | 600 | 6.00 0.00 15 12.00 | 0.00 | 6.00 | 6.00
xii. Post Training assesment and evalution by third 3257104 50.0 50.0
party(1 assessment and 1 evalution in each year) Survey 1 o | 000 | "5 | 000 0.00 1 50.00 | 0.00 | 50.00 | 0.00
xiii. Technical assitance for proper implementation of 3257101 20.0 20.0 20.0
CCTN. (2 persons for 3 years) Funded by DPs Consultancy 10 0 0.00 | 0.00 0 0.00 10 20.00 | 0.00 [ 0.00 0
xiv. Incentives for best peforming district, upazila, dis- 3111332
trict trainers, health facilities and implementing agencies Honarium/
(10% of the training cost) Funded by DPs (UNICEF) Fees ! 000 | 0.00 ) 0.00 | 0.00 0.00 000 | 000 | 0.00
1 0.00
3. CCTN Supportive Supervision 0 | 000 |000]| 000 | 000 0.00 0 | 000 | 000 000/ 0.00
i. Honorarium for 1st line supervisors (HI, FPI, SI, AHI, 3111332
AUFWO, EPI tec. etc.) (100% coverage of all facilities Honarium/ 54.0 44,0 | 10.0 10.0
of 316 upazilas for 2 quarters) Fees 12600 0 0.00 0 0 0.00 12600 | 54.00 | 0.00 | 44.00 0
ii. Honorarium for 2nd line supervisors (UHFPO, 3111332
UFPO, MOs, MOMCH-FP) (30% coverage of all facili- Honarium/ 35.0 30.0
fies of 316 pazilas for 2 quarters) Fees 4000 0 0.00 0 5.00 0.00 4000 | 35.00 | 0.00 | 30.00 | 5.00
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

' Econmic roposed ROP cost
Activity Sub- activity E%°o” " || CodeDe- - prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
iii. Honorarium for 3rd line supervisors (CS, DCS, 3111332
DDFP, MOCS, ADCC, PHN, Sr.HEO/ Jr.HEO, EPI Honarium/ 25.7 20.7
super) (10% coverage of all facilities of 316 upazila for Fees 1825 2 5.00 2 0.00 225 6.72 6.72 1600 1900 | 500 | 14.00 | 0.00
2 quarters)
4. CCTN Refreshers Training & Training on Module- 0 000 | 0.00 | 000 | 0.00 0.00 0 0.00 000 | 000 | 000
i. Refreshers Training at district level on module-3 by 3231301
District Trainers (CS, Asstt. Director-District Hospital,
RMO- District Hospital, DCS, DDFP, ADCC, MOCS,
SHEO, JHEO, DSI, PH Nurse & Statistician, Consult- Training
ants, MOs, Nurses, SACMO, FWVetc.) (3 days x 25 Expenses 0 000 | 000 | 000 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
participants/batch x 2 batches)
ii. RefreshersTraining at upazila level on modue-3 3231301
[UHFPO, RMO, MO (MCH), UFPO, AUFPO, HI, AHI, i
S, FPI & Statistician, MOs, Nurses, SACMO, FWV, HA, ETXraf'}”n'Qgs 0 | 000 | 000 000 | 000 0.00 0 0.00 | 000 | 000 | 0.00
FWA etc.] (3 days x 25 participants/ batch) (5 batch- P
es/upazila)
iii. Training of District Nutrition Officers (Approved) on 3231301
CCTN and other nutrition related activities (6 days, Training 20.0 20.0
participant-64) (2 batches) Expenses 4 0 0.00 0 0.00 0.00 4 20.00 | 0.00 | 20.00 | 0.00
iv. CCTN refreshers training monitoring from national 3231301 Training
level (20 persons x 4 yrs) Expenses 24 6.00 | 0.00 | 6.00 | 0.00 0.00 24 6.00 0.00 | 6.00 | 0.00
5. Others Tralnlng and tralnlng materials 0 0.00 0.00 0.00 0.00 0.00 0 0.00 0.00 0.00 0.00
i. Workshop to develop training guidline and hand out Seminar, 15.0 15.0 15.0
for multipurpose volunteers (2 days x 20 persons) 3211111 | Conference, 4 0 0.00 | 0.00 0 0.00 4 15.00 | 0.00 | 0.00 0‘
Workshop
ii. Workshop to develop Leaflet for Little doctors (2 Seminar, 300 300 300
daysX 20 persons) 3211111 | Conference, 20 0 0.00 | 0.00 0 0.00 20 30.00 | 0.00 | 0.00 0‘
Workshop
iii. Designing and Printing of guidline and hand out for 3255102 Printing & 200 200 20.0
mu|tipurpose volunteers (Copies) S::](Iirl]l'?g 2 0 0.00 0.00 0 0.00 2 20.00 0.00 0.00 0
iv. ToT of school teachers on Adeloscent nutrition for 3231301 Traini 700 700 700
little doctors training (5 batche/Upazila) 30 persons x 1 Exfal;lggs 90 o | 000 000 | %, 0.00 9 | 7000 | 000 | 000 | "¢
day)
v. Training for Little Doctors in Secondery schools (1 3231301 Traini 100. 500 | 500 100.0 50.0
dayX 1 bateh/ school) Epenses | 10 | o0 | %% | o | o 0.00 150 o | 0005000 | ¢
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

i Econmic roposed ROP cost
Activity Sub- activity E%°o” " || CodeDe- - prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
vi. Training of Master Trainers for Multipurpose volun- 3231301 Traini
teers and little doctors training at Dhaka (25 per- Exr;é’r‘]'ggs 0 | 000 | 000]| 000 | 0.00 0.00 0 0.00 | 000 | 000 | 0.00
sons/batch- 2 days)
vii. ToT of MO (PHN), MO (MCH), MO (DC) for traning 3231301
of multipurpose volunteers at district level (25 per- Training 350 | 100 | 15.0 | 10.0 10.0
sons/batch- 2 days) Bpenses | ° | 0 | 0 | 0 | 0 0.00 15| 3500 1 10.00 ) 1500 |7
viii Training on nutrition for Multipurpose volunteers of 3231301 Traini 370. | 135. | 235. 370.0 | 135.0 | 235.0
CC (5 batches/Upazila) 30 persons x 2 days) Exf;';'ggs 5000 | "0 | 00 | oo | 000 0.00 5000 0 ol o 0.00
ix Honorarium for Multipurpose volunteers of CC/word 3111332 )
(32 Upazila and 4 words/30 CC-facilities/3 volunteers) H°2§2§m’ 3240 238 0.00 1(?8 : 8%0 0.00 3240 248 01 000 160'8 8%'0
total 3240
x. ToT of MO(PHN), MO(MCH), MO(DC) for training of 3231301
school teachers on nutrition at district level (25 per- Training 40.0 40.0 40.0
sonslbatch- 2 days) Expenses 1 0 0.00 | 0.00 0 0.00 1 40.00 | 0.00 | 0.00 0
xi. Designing and Printing of job aid for multipurpose 3255102 Printing & 40.0 40.0 40.0
volunteers (Copies) é'.r:]é?.?g 1 o | 000 | 000 | %, 0.00 1 4000 | 000 | 000 |
xii. Designing and Printing of guidline and hand out for 3255102 Printing & 40.0 40.0 40.0
ittle doctors (Copies) B ('ji‘gg 1 o | 000 ] 000 | %, 0.00 1 4000 | 000 | 0.00 |
xiii. Designing and Printing of leaflet for little doctors 3255102 Péiir:]t(ijr;gg& 1 4(()).0 0.00 | 0.00 4(()).0 0.00 1 4000 | 000 | 000 4(()).0
xiv. Program monitoring from national level (300x 5 yrs) | 3244101 Travel 180. | 53.3 | 127. 13.3 162.0 122.0
Expenses 110 51 9 12 0.00 98 18.51 9 5.12 12 0 40.00 0 0.00
6. Orientation on e-filing (1 x 40 persons x 1 day), Seminar,
Software Development & maintenance 3211111 | Conference, 58 130. 1 100. | 100 | 20.0 0.00 58 1300 | 100.0 10.00 200
Workshop 00 00 0 0 0 0 0
7. Recruitment & Training on nutrition for Multipurpose 3231301 Training
volunteers of CC at HTR area (30 persons x 1 day) Expenses 0 0.00 0.00 0.00 0.00 0.00 0 0.00 0.00 0.00 0.00
8. Pay & allowance including TA (57 persons) 1772 | 103 | 34.4 | 703. 1327.8 | 609. 703. 4450 | 425.0
171 86 | 479 7 60 57 6 79 14.47 60 114 0 0 20.00 | 0.00
9. Office Maintenance Cost including procurement
two Jeep, Three Microbus, Executive table , Chair, 2% 1600 | 118 | 263. | 150. 1 1134.8 | 787. | 197.7 | 150. 4 465.2 | 400.0 6527 | 000
Self etc, CD VAT & others 08 | 7.08 | 00 00 1 08 3 00 7 0 ' '
Sub-total C3 47687 8107 | 252 | 3567 | 201 | 6623.0 | 4496.2 | 141 | 1694. | 139 | 41064.0 | 3610. | 1118. | 1872. | 620.
00 | 826 | 14 | 160 0 3 0.26 37 1.60 0 77 00 77 00
C.4 Institutional 1. Strengthen institutional capacity of IPHN as a centre
Capacity Devel- | of Excellence for nutrition 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 000 | 000 | 0.00| 0.00
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

' Econmic roposed ROP cost
Activity Sub- activity E%°o” " || CodeDe- - prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
opment i. Completion of remaining part of 9 storied academic 0 000 | 000 | 000 | 0.00 0.00 0 0.00 000 | 000 | 000
bhaban ' ' ' ' ' ' ' ' '
ii.Strengthening & operation of digital archive including ;
e-library and web portal of IPHN 4112314 F‘;ﬁ)”({ﬁ‘rfs& 0 | 000 | 000]| 000 | 0.00 0.00 0 0.00 | 000 | 0.00 | 0.00
iii. Saminer on latest research, survey and publications Seminar, 120 120
of nutrition ( 60 perticipants /batch/ 01 day) 3211111 | Conference, 4 0 0.00 0 0.00 0.00 4 12.00 | 0.00 | 12.00 | 0.00
Workshop
vi.Establishment & operation of Nutrition cell Other Office 10.0 10.0
4112310 Equipment 1 0 0.00 0 0.00 0.00 1 10.00 | 0.00 | 10.00 | 0.00
v.Furniture & Fixtures for newly constructed building Furniture & 50.0 50.0
4112314 Fixtures 1 0 0.00 0 0.00 0.00 1 50.00 | 0.00 | 50.00 | 0.00
vi. Equipment - including ICT & audio-visual Other Office 25.0 250
4112310 Equipment 1 0 0.00 0 0.00 0.00 1 25.00 | 0.00 | 25.00 | 0.00
vii. MPH Course in diferent countries on Applied Nutri- 3231301 Training 110. | 100. 100 1100 | 1000 100
tion/Nutrition for NNS, IPHN (per year/1 person/Year) Expenses 1 o | oo | %00 | 0.00 1 0 o| 000 7
viii. Experience sharing on Nutrition and Public Health 3231301
in different countries. (10 days x 15 persons/batch x 2
batches/yearx 3 year) (9=03 HSD-Admin, 03 HSD- PH Trainin 404. | 96.0 | 308. 2978 176.7
& 03 HSD-PW), (63=NNS, IPHN, DGHS), (12=6 CS & Expensgs 104 61 0 61 0.00 56 227.88 8 48 3 96.00 | 80.73 | 0.00
6 UH&FPO) & (6=03 IMED & 03 DGFP)
Sub-total C4 611. | 196. | 405. | 10.0 227.8 383.7 | 196.0 | 177.7 | 10.0
112 61 00 61 0 56.00 | 227.88 | 0.00 8 0.00 | 56.00 3 0 3 0
C.5 Strengthen 1. Monitoring and enforcement of BMS Act-2013 and its
of nutrition relat- - - - -
ed legislations 2. Orientation and awareness creation at sub-national Seminar,
level 3211111 | Conference, 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
Workshop
2.A Orientation on BMS act 2013 & its rules 2017 3231301
monitoring tools and action plan and dissimination of Training 10.0 10.0
BMS Act & rules at city corporation level (10 City Corps; Expenses 5 0 0.00 0 0.00 0.00 5 1000 | 000 | 10.00 | 0.00
40 persons/workshop)
2.B Orientation on BMS act 2013 & its rules 2017 3231301
monitoring tools and action plan and dissimination of Training 10.0 10.0
BMIS Act & rules at district level (64 districts; 40 per- Expenses | 10 | o | 000 | 4 | 000 0.0 10| 10.00 | 000 | 10.00 | 0.00
sons/workshop)
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

i Econmic roposed ROP cost
Activity Sub- activity E%°o” " || CodeDe- - prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
2.C. Orientation on BMS act 2013 & its rules 2017 3231301
monitoring tools and action plan and dissimination of Training 23.3 23.3
BMS Act & rules at upazila level (491 upazilas; 30 Expenses 42 3 0.00 3 0.00 0.00 42 2333 | 0.00 | 23.33 | 0.00
persons/workshop)
3. Periodic monitoring visit in the field (5 persons/visit) 3244101 Travel 17.0 | 12.0
Expenses 8 0 0 0.00 | 5.00 0.00 8 17.00 | 12.00 | 0.00 | 5.00
fll_.olglzvelopment of mobile apps on BMS Monitoring Telexfaxie- 00 100
3211117 mail (soft- 1 0 0.00 0 0.00 0.00 1 10.00 | 0.00 | 10.00 | 0.00
ware dev.)
Sub-total C5 66 | 150|201 %3 1500 | 000 | 000 |000| 000 | 000 | 6600 | 7033 | 1200 | 5333 | 500
C. 6 Strengthen 1. Strengthen nutrition supply chain management 0 000 | 0.00 | 0.00 | 0.00 0.00 0 0.00 000 | 000! 0.00
nutrition supply | : : : : : : : : : :
chain manage- i.Workshop for development of Supply Chain Manual for Seminar,
ment nutrition OP (30 person x2 days) 3211111 | Conference, 2 6.00 | 0.00 | 6.00 | 0.00 2 6.00 6.00 0 0.00 0.00 | 0.00 | 0.00
Workshop
ii.Printing of developed Supply Chain mannual (2000 3255102 Printing &
ocs) Binding 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
iii. Estublished Supply Chain Managemant System Other Office 70.0 50.0 | 20.0 20.0
4112310 Equipment 1 0 0.00 0 0 0.00 1 70.00 | 0.00 | 50.00 0
iv. Capacity Development on SCMP 3231301 Training 25.0 25.0
Expenses 12 0 0.00 0 0.00 0.00 12 25.00 | 0.00 | 25.00 | 0.00
iii. Linkage of NNS supply chain mangement ( SCMP)
/LMIS with HMIS of DGHS 4112310 %SE.L%T.?? 1 | 500 | 000 | 500 | 000 0.00 1 500 | 000 | 500 | 0.00
iv. Logistics management & transportation 3221106 Freight &
Tanspor |2 | 2o [ 191 B0 g0 10127 | 10 2| ™% 000 | P00 000
Charges
Sub-total C6 337. | 101. | 216. | 20.0 101. 230.6 2106 | 20.0
18 94 27 67 0 2.00 107.27 27 6.00 | 0.00 | 16.00 7 0.00 7 0
C.7 Monitoring, | 1) Monitoring: 0 | 000 | 000 0.00 | 0.00 0.00 0 000 | 000 | 000 | 0.00
Surveillance,
Survey, Re- i. Workshop on Development of checklist for field visit Seminar
search & Evalua- | On monitoring of nutition acivities (3 workshops x 3211111 | Conference, | 3 | 600 | 000 | 600 | 000 | 3 | 600 6.00 0 | 000 | 000| 000/ 000
tion 30persons x 1day) including field test Workshop
ii. Printing of checklist for field visit on monitoring of 3255102 Printing &
nutrition activities Binding 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
iii. Regular monitoring of nutrition activities at field level 3244101 Travel 48.7 | 13.7 | 35.0 137
Expenses 246 4 4 0 0.00 106 13.74 4 140 35.00 | 0.00 | 35.00 | 0.00
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

i Econmic roposed ROP cost
Activity Sub- activity E%°o” " || CodeDe- - prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
iv. Workshop on nutrition data management Training Seminar,
manual/ development (3 workshops x 30 persons x 3211111 | Conference, 3 7.50 | 0.00 | 7.50 | 0.00 3 7.50 7.50 0 0.00 0.00 | 0.00 | 0.00
1day) Workshop
v. Training on nutrition data management (Statistician, 3231301
Upazila and District Managers) (60 batches x 30 person Training 50.0 | 50.0
X2 days) Expenses 32 0 0 0.00 | 0.00 0.00 32 50.00 | 50.00 | 0.00 | 0.00
vi. Workshop to develop/update register & reporting Seminar
forms (8 workshop x 30 persons x 1 day) [CC, IMCIBN | 3541111 | conference, | 4 | %0 | 000 | 0 | 000 | 2 | 400 4.00 2 | 600 | 000 600/ 0.00
corner & Urban etc.) Workshop 0 0
vii. Print quarterly & yearly monitoring report (Bangla 3255102 -
2000 & English-200 nos) Finass | 2 001190 000 | 000 000 2 | 1000 | 1000 | 000 | 000
2 Survey, Surveillance & Research 0 388 0.00 388 0.00 300.00 308'0 0 000 | 000 | 000 | 0.00
I National Micronurient Survey 3257104 | survey 1] 000 | 000 | 0.00 | 0.00 0.00 1| 000 | 0.00| 000/ 000
gggr(\:/ey on Knowledge, Attitude & Practice (KAP) of 3257104 Survey 1 5(()).0 0.00 | 0.00 5(()).0 0.00 1 5000 | 000 | 0.00 5%.0
iii. Nutrition Surveillance 3257104 Survey 6 23(()) 0.00 2(())(()) 5(()).0 4 150.00 150.8 2 10(()).0 0.00 | 50.00 5(()).0
iv. Research on nutrition issue 3257103 Research 6 7(&)3(()) 1%0 7;3(1)3 31).3 200.00 200.8 6 588.0 15.00 533.3 310 3
v. Operational Research/ Service quality assessment (5 | 3257103
oer yea) Research | 8 188 188 0.00 | 0.00 0.00 8 108'0 100'8 0.00 | 0.00
i.s()luanerly Newsletter publication on Nutrition (4/ year | 3255102 Péiir:]t(ijr;gg& 8 913 | 000 | 913 | 0.00 0.00 8 | 913 000 | 913 | 000
Sub-total C7 1621 | 188. | 1301 | 131. 13.7 | 667.5 940.1 | 175.0 | 633.8 | 131.
320 37 74 33 30 118.00 | 681.24 4 0 0.00 | 202.00 3 0 3 30
Information i i i i i i i i i
System i. Workshop on NNS OP Indicators to finalize Denomi- Seminar,
nator and Numerator -National Level 3211111 | Conference, 2 6.00 | 6.00 | 0.00 | 0.00 0.00 2 6.00 6.00 | 0.00 | 0.00
Workshop
iii. Workshop on updated CBHC and other registers Seminar, 120
and online reporting HMIS & FPMIS 3211111 | Conference, 2 0 6.00 | 6.00 | 0.00 0.00 2 1200 | 6.00 | 6.00 | 0.00
Workshop
iv. Quarterly Workshop/Review workshop on aggregat- Seminar
ed and individual nutrition (DLR 13.4 &14.4) data re- y 30.5 225
porting DHIS2, HMIS & FPMIS  (Cenral & Division AT | Comrenoes |3 2 [ 800 75 1000 1) 000 2| 3082 800 252 | 000
Level)
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

; Econmic roposed ROP cost
Activity Sub- activity E%°o”d”e"° Code De- (— prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
v. Workshop to define priority NNS indicators and de- Seminar
velop interoperable data system to integarte data col- | 3514411 | Conference, | 0 | 9.00 | 3.00 | 6.00 | 0.0 0.00 0 | 900 | 300| 600/ 0.00
lection in urban and private health facility platfomrs Workshop
vi. Workshop to operataionalise nutrition data reporting Semi
system in urban areas including private sector (4 batch- 3211111 Cor?fr:;(gﬁge 2 350 | 10.0 | 25.0 0.00 0.00 2 35.00 | 10.00 | 2500 | 0.00
esX 30 persons *2 days) Workshop. 0 0 0 ‘ ‘ ' ‘ ' '
vii. Orientation on priority SDG indicators at
National and Sub-nationl Level ( per batch Seminar
40 person X 1 day) / Digital platfrom and | 3211111 | Conerence, | 50 | o | 00| 70 | 200 0.00 so | 1670|1900} 6700 | 200
Established E-filing system Workshop
viii. Review on DLIs and DLRs peformance at National Semi
and sub-national level ( per batch 20 person X 1day X | a041444 Conforonte 16 | 680 | 180 | 500 | o 0.00 6 | es00 | 1800 | 5000 | 000
2 batch per year) / Sylhet & Chattghram Division Workshop 0 0 0
ix.Refresher of Service Provider on DLIs and DLRs and Seminar
NIS at National & sub-national (DLIs related 2 divisions) y 300. | 120. | 160. | 20.0 300.0 | 120.0 | 160.0 | 20.0
. 3211111 | Conference, 50 0.00 50
Level ( per batch 30 person X 1 day) two times Workshop 00 00 00 0 0 0 0 0
xi. Real Time Monitoring & Reporting of NNS services
(including Apps development) & Hotline center estab- Telex/fax/e- 140 130 130
lished & SMS (Rapid Pro)based awareness and flow up | 3211117 |  mail (soft- 1 6 | 100|000 | 0.00 1 1406 | 1.00 | 000 | "4
of the field activity ware dev.)
xii. Bi-annual Data Quality Audits (2 studies per Year) 3257104 Survey 2 14(1).0 200 | 0.00 1%.0 0.00 2 1400 | 200 | 000 1%.0
xiii.) Nutrition Services quality assessment (System 3257104 51.0 50.0
Devlopment & capacity development ) Survey 1 0 1.00 0 0.00 0.00 1 51.00 1.00 | 50.00 | 0.00
xiv. NIPU personnel for NIS (3 persons x 30 months) 3257101 Consultancy 45 450.0 0.00 | 0.00 450.0 0.00 45 4500 | 000 | 0.00 4%.0
xv. Data Entry/analysis officers for NIPU (4 persons*30 3257101 55.0 50.0
months) Consultancy 0 0 0.00 0 5.00 0.00 0 55.00 | 0.00 | 50.00 | 5.00
xvi. External Technical Expert Support for NIPU (36 3257101 60.0 60.0
monthsx5 person)(DP funded) Consultancy 0 0 0.00 0 0.00 0.00 0 60.00 | 0.00 | 60.00 | 0.00
xvii. Operating cost( Including bi-annual performance 3211106 Entertain- 240 | 12,0
review meeting, maintenace etc.) for NIPU (36 months) ment Ex- 0 0 o | 600 | 600 0.00 0 | 24.00 | 1200 | 6.00 | 6.00
penses
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

' Econmic roposed ROP cost
Activity Sub- activity E%°o” " || CodeDe- prop )
scrption Pi';gls' Total | € PA Physi- | Total | GO PA Physi- | Total | oo PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
xviii. Printing of Annual Nutrition Profiles and quartrely 3255102 Printing &
NNS score card Binding 0 1.00 | 1.00 | 0.00 | 0.00 0.00 0 1.00 1.00 | 0.00 | 0.00
xix. Procurement of equipments (laptop, desktop/all in
all, printer, scanner,Multimida Prjector with Screen, Computers 175. 1 170 | 158 1586
photocopier),hot-line/call centre estabished and funca- | 4112202 & Acces- 3 65. 0‘ 65. 0.00 1 158.65 '5 2 17.00 | 17.00 | 0.00 | 0.00
tional & logistice, and Development of database soft- sores
ware
Sub-total C8 1087 | 305. | 661. | 121. 158.6 9285 | 305.0 | 502.5 | 121.
177 23 00 17 06 2.00 158.65 | 0.00 5 0.00 | 175.00 8 0 9 06
C. 9 Strengthen 1) Situation analysis of Nutrition Status in hard-to-reach,
nutrition services | slum/urban, garments and other sectors 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 000 | 000 | 0.00 ]| 0.00
in garment in- — - —
dustries & other | I~ Situation analysis/ need assessment for nutrition 3257103 470 | 220 | 25.0
sectors. hard o services in hard to reach areas. Research 2 0 0 0 0.00 1 25.00 25.00 1 22.00 | 22.00 | 0.00 | 0.00
L‘?ggz 2{3;2 and i Orientation/Training for Urban service providers on Seminar
Nutrition (Both local & non-local) 30 person/batch x 5x 2 3211111 | Conference, | 560 412. | 147. | 174. | 90.3 0.00 560 4120 | 147.0 | 1746 | 90.3
days Workshop 00 00 68 2 0 0 8 2
iv. Situation analysis of urban nutrition status and 3257104 100. 100. 100.0 100.
services (city corporation & Municipality) Survey 1 oo | 000 | 0.00 5o 0.00 1 0 0.00 | 000 |
2) Development of urban nutrition strategy 1 | 500 | 500 | 000 | 000 0.00 1 500 | 500 | 000 | 0.00
i.Workshop on development of urban nutrition strategy
with collaboration of MO-LGRD&C, UPHCP, NGOs, Seminar,
DPs, Urban Health Working Group Members (1 day x 3211111 | Conference, 6 0.00 | 0.00 | 0.00 | 0.00 0.00 6 0.00 | 0.00 | 0.0 | 0.00
20 persons x 5 workshops) Workshop
ii. Finalization Workshop on urban nutrition strategy (1 Seminar,
day x 40 persons x 1 workshop) 3211111 | Conference, 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
Workshop
jii. Printing of the Urban Nutrition Strategy 3255102 Printing & 10.0
Binding 0 0 0.00 | 5.00 | 5.00 0.00 0 10.00 | 0.00 | 5.00 | 5.00
iv. Supporting city corporation in mainstreaming mini- 3211125 | pdvertise &
mum standard packages of nutrtion services Publcty | O | 0.00 | 0.00 | 000 | 0.00 0.00 0 | 000 | 000 000 000
v. Estublishment enablaning environment for maternal Seminar,
nutrition and IYCF 3211111 | Conference, 79 0.00 | 0.00 | 0.00 | 0.00 0.00 79 0.00 0.00 | 0.00 | 0.00
Workshop
Sub-total C9 574. | 174. | 204. | 195. 549.0 | 174.0 | 179.6 | 195.
649 00 00 68 3 1.00 25.00 | 0.00 | 25.00 | 0.00 | 648.00 0 0 8 3
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

i Econmic roposed ROP cost
Activity Sub- activity E%°o”d”e"° Code De- (— prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
C. 10 Strength- 1. Printing of register for Nutrition Corner including 3255102 Printing &
ening and ex- distribution etc. Binding 4 4.00 0.00 4.00 0.00 0.00 4 4.00 0.00 4.00 0.00
pansion of IMCI- — - -
Nutrition Corner | 2- Improvement of IMCl-nutritioin corner including coor- Seminar,
dination with others department. 3211111 | Conference, 5 6.00 | 0.00 | 6.00 | 0.00 0.00 5 6.00 0.00 | 6.00 | 0.00
Workshop
3. Improvement of health workforce (assign person) Seminar,
through training 3211111 | Conference, 2 3.00 | 0.00 | 3.00 | 0.00 0.00 2 3.00 0.00 | 3.00 | 0.00
Workshop
4 Orientation on IMCI- nutrition online reporting format
for medical college/district/upazilla officials at central Seminar, 100 100
level(medical college-relevent persons,CS,AD, DCS, 3211111 | Conference, 5 0 0.00 0 0.00 0.00 5 10.00 | 0.00 | 10.00 | 0.00
UH&FPO, RMO/MO-DC/MO,Nurse) Workshop
Sub-total C 10 16 | 229 Looo | 2% fooo| o | 000 |000| 000 | 000 | 1600 | 2300 | 0.00 | 2300 | 000
Total (C) 49753 1349 | 368 | 7217 | 260 7126 5951.6 | 153 | 2976. | 144 | 42626.5 | 7547. | 2148. | 4240. | 1158
889 | 1.03 | .08 | 0.78 8 3.03 55 210 0 21 00 53 .68
D. UNICEF 0 | 000 |000]| 000 |0.00 0.00 0 | 000 | 000]| 000/ 0.00
D.1) Enhance 1.2.1 Strengthen Government leadership to coordinate
accountability and ensure delivery of critical nutrition interventions in Seminar
and performance | line with NNS-OP (Senior Gov staff secondment 3211111 | Conference 1 252 | gog | 125 | 127 0.00 1 2520 | 000 | 1250 | 127
of critical nutri- Orientation of Govt. staffs on Emergency Nutrition) Workshop 0 ' 0 0 ' ' ' ' 0
tion inteventions
in NNS-OP
through stand- 1.2.4 Printing of data recording and reporting tools 3255102
ardising report- | (Printing) Prnting& | 41 0,00 | 0,00 | 0.00 | 0.00 0.00 1 000 | 0.00 |000 | 0.00
ing and monitor- Binding
ing
Sub-total (D-1) 2 250'2 0.00 1%5 1%7 0 000 | 000 | 000 | 000 | 200 |2520| 000 | 1250 1%'7
D.2) Integate 2.2.1 Integrate nutrition in 32 health clinics in the camps | 3231301
nutrition in health | including treatment of SAM
clincsin camps | -2.2.1.1 Support nutriton support staff to integrate nutri- Training
and strengthen tion (screener/recorder+counseller) Expenses 30 0.00 | 0.00 | 0.00 | 0.00 0.00 30 0.00 0.00 | 0.00 | 0.00
provision of (2 staff X 32 facilities, material cost)
nutrition services
223 I;\(wg::ercr:)asjln_ -2,2,1.2 -Support lead agency managing clinics to con- 3257101
selling in facili- | 4ut SuPply gap analysis and procure essential supplies Consutancy | 1| 0.00 | 0.00 | 0.00 | 0.00 0.00 1 0.00 | 000 | 000 0.00
fies in host (consulant and one assessment per year)
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

- . Econmic Econmic proposed ROP cost) 2023
Activity Sub- activity Code Code De- Ph
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
communities -2.2.1.3 Train Health Workers in to routinely deliver 3231301
nutrition services through NNS OP’s comprehensive
competency based training (CCTN) and effectively Training
report service provision (Training and review with 5 Expenses 30 0.00 | 0.00 | 0.00 | 0.00 0.00 30 0.00 0.00 | 0.00 | 0.00
Health worker per clinic twice a year)
-2.2.1.5 Job aids, promotion material and AV for promo- | 3255102 Printing &
tion (lump sump) Binding 10 0.00 | 0.00 | 0.00 | 0.00 0.00 10 0.00 0.00 | 0.00 | 0.00
-2.2.1.5 Build capacity of community Health volunteers 3231301
linked with health clinics to promote nutrition services Training 12.0 10.0
and conduct community orientations (Training for health Expenses 105 0 0.00 0 2.00 0.00 105 1200 | 000 | 10.00 | 2.00
staff)
2.2.2 Strengthen nutrition services in the community 3231301
clinics and union health and family welfare centers (in
collaboration with loM) through NNS-OP planned ca-
pacity building activities
-2.2.2.1, Support CS and DDFP supervisors to conduct
supportive supervion Traini
-2,2,2,2 Train heallth workers from both CS and DDFP Excomen 40 | 000 | 0.00 | 0.00 | 0.00 0.00 40 0.00 | 000 | 0.00 | 0.00
on CCTN xpenses
-2.2.2.3 Support CS and DDFP to organsise nutrition
action week in the camps
-2.2.2.4 support exisitng Gov led IYCF/ mothers group
to conduct community orientation and awareness
(Capacity building and workshop (lumpsum))
2.2.3 Build capacity for physio social support to address | 3231301
difficulties with breastfeeding Training 13.0 10.0
(Lactation counsellers) Expenses 1 0 0.00 0 3.00 0.00 1 13.00 | 0.00 | 10.00 | 3.00
2.2.4 Conduct reatltrime external monitoring and report- | 3244101
ing to verify provision of nutrtion services and quality Training 12.0
assesments for IYCF counseeling (biannual DQA Expenses 50 0 000 | 7.00 | 500 0.00 50 1200 1 000 | 7.00 ) 500
assesement)
2.8.2 Support nutrition community orientration in camps .
and Gov led IYCF/ mothers group to conduct communi- Seminar, 21.0 12.0
ty orientation and awareness (5 oreintation per faciityin | 3211111 C\/(\)lnfirehnce, 100 0 0.00 0 9.00 0.00 100 21.00 | 0.00 | 1200 | 9.00
camps and 3 per facility outside camp per year) orkshop
Sub-total (D-2) 37 | B0 oo | B0 0 | 000 | 000 | 000 | 000 | 36700 | 5800 | 000 | 3900 | 90
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

y - Econmic Econmic proposed ROP cost) 203
Activity Sub- activity Code Code De- Ph
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
D.3) Strengthen- | 3.3.1 Training of Hospital staff on maternal nutrition and | 3231301 Traini 100 100
ing of IYCF IYCF counselling (Training cost and promotion materi- Exfgggs 20 0 0.00 0 0.00 0.00 20 10.00 | 0.00 | 10.00 | 0.00
counselling and als)
breastffeeding 3.3.2 Stregthening of Breastfeeding rooms (lumpsum) 3258107 Other
support at UHC Repairs &
level Mainte- 1 0.00 | 0.00 | 0.00 | 0.00 0.00 1 0.00 0.00 | 0.00 | 0.00
nance
3.3.3 Promotion and support for IYCF counselling in 3231301
IMCI corner and for Nutrition o
(training of existing staffs, one additional support staff, ETXraé'“n'Qgs 1 0.00 | 0.00 | 0.00 | 0.00 0.00 1 0.00 | 000 | 000 | 0.00
Promotional materials including AV equipments) P
3.3.4 Promotion and support for IYCF counselling in 3231301
ANC room for Nutrition (training of existing staffs, one Training
additional support staff, Promotional materials including Expenses ! 000 | 000 | 000 | 0.00 0.00 ! 0.00 0.00 | 000 ) 000
AV equipments)
3.3.5 Promotion and support for IYCF counselling in 3231301
Union Sub Center for Nutrition (training of existing »
staffs, one additional support staff, Promotional materi- Ezragr]]'ggs 2 0.00 | 0.00 | 0.00 | 0.00 0.00 2 0.00 0.00 | 0.00 | 0.00
als including AV equipments) P
3.3.6 Training of Front line supervisors for CC and HF 3231301 Training
3.3.7 Field monitoring and mentoring by supervisors 3244101 Travel 17 17 17
including first line supervisors (supportive supervsion ExpgnZes 1 98' 0.00 | 0.00 98. 117.98 98' 1 0.00 0.00 | 0.00 | 0.00
cost)
3.3.8 provision of basic anthroprometic supplies for 3252109
grrowth assessment and materanl weight tracking (To Medicin 0 0.00 | 000 | 000 | 0.00 0.00 0 0.00 000 | 000 | 0.00
be procured by IOM) (Training cost and promotion ' ' ' ’ ’ ' ' ' '
materials (lumpsum))
Sub-total (D-3) 27 | & oo | 9011 0 | 1798 | 000 | 000 | 7| 2700 | 1000 | 000 | 10.00 | 000
D.4) Critical 4.1 Strengthen Government leadership to coordinate 3231301
nutrition inter- and ensure delivery of critical nutrition interventions in Training 20.0 15.0
ventions in line line with NNS-OP Expenses 0 0 000 0 500 0.0 0 2000 | 000 1 1500 | 5.00
with NNS-OP are
implemented and | 4.2 Facilitate real-time external monitoring and reporting Semi
reported in to verify provision of nutrition services and quality 3211111 Coﬁg;gﬁge 0 19.0 0.00 10.0 9.00 0.00 0 1900 | 000 | 1000 | 9.00
DHIS2 assessments for [YCF counselling Workshop 0 ' 0 ' ’ ' ' ' '
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

' Econmic roposed ROP cost
Activity Sub- activity E%°o” " || CodeDe- - prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
Sub-total (D-4) 0 3%0 0.00 2%0 1‘(‘)'0 0 000 | 000 | 000 | 000 | 000 |3900/ 000 | 2500 1‘(‘)'0
D.5) 24 health 5.1 Support nutrition support staff to integrate nutrition
facilities in (screener/ recorder+ counseller) in 24 camp based Other Office
camps under the | health facilties 4112310 Equipment 1 0.00 | 0.00 | 0.00 | 0.00 0.00 1 0.00 0.00 | 0.00 | 0.00
agreement with
partners have 5.2 Orient community Health volunteers linked with Seminar
mtegrateg nutri- | health chlmcs Fo pro_mote nutrition services and conduct 3211111 Conferenée, 0 000 | 0.00 | 000 | 0.00 0.00 0 0.00 000 | 000 | 000
tion services and | community orientations Workshop
IYCF counselling
5.3 Provide Job aids, promotion material and Audio 3255102 | printing &
visual for promotion Binding 0 0.00 0.00 0.00 0.00 0.00 0 0.00 0.00 0.00 0.00
5.4 Strengthen nutrition services through NNS-OP Seminar,
planned activities 3211111 | Conference, 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
Workshop
5.5 Conduct supervision on nutrition initiatives imple- 3244101
menting for FDMN in line with NNS by third party (gov- Travel 0 000 | 0.00 | 000 | 0.00 0.00 0 0.00 000 | 000 | 000
ernment counter parts) Expenses ' ' ' ' ' ' ' ' '
5.6 Organize nutrition action week in the camps 3257301 Functions/
Ceremonies 1 0.00 | 0.00 | 0.00 | 0.00 0.00 1 0.00 0.00 | 0.00 | 0.00
Sub-total (D-5) 2 000 | 000|000 |000| O 000 | 000 | 000 |000| 200 | 000 | 0.00 | 000 | 0.00
D.6) Children‘ 6.1 Recruit 1 lactation counselor per UHC 3257101 Consultancy 6 0.00 | 000 | 000 | 0.00 0.00 6 0.00 000 | 000 | 000
Under 2 received
[YCF counselling | 6.2 Training of Hospital staff on maternal nutrition and 3231301 Training
and breastfeed- | IYCF Expenses 6 6.00 | 0.00 | 6.00 | 0.00 0.00 6 6.00 0.00 | 6.00 | 0.00
ing support at 6.3 Promotion and support for IYCF counselling in IMCI Seminar, 300 150 | 150 15.0
UHC level corner and ANC room 3211111 | Conference, 0 0 0.00 0 0 0.00 0 30.00 | 0.00 | 15.00 0
Workshop
6.4 provision of basic anthroprometic supplies for 4112316 | Machinery &
growth assessment and materanl weight tracking Others 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
Equipments
Sub-total (D-6) 12 3%0 0.00 210'0 150'0 000 | 000 |o000| 000 | 000 | 1200 | 3600 | 0.00 | 21.00 1%'0
IOM 0 | 000 | 000 0.00 | 0.00 0.00 0 000 | 000 | 000 | 0.00
D.7) Improved 7.1 Provide necessary support to ensure minimum ESP | 3252109 -
minimum ESP services in the facilities Medicin 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
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Total Physical & Financial Target
(January 2017- June 2023) (as per

Cumulative Progress till June, 2021

To be incurrued during July 2021 -June

2023

' Econmic roposed ROP cost
Activity Sub- activity E%°o” " || CodeDe- - prop )
sopton || V| 60 PA Physi- | Total | GO PA Physi- | Total | 5o PA
Qty Cost B RPA | Dpa | cal Qty Cost B RPA | Dpa | calQty | Cost RPA | DPA
1 2 3 4 5 6=7+ 7 8 9 10 11=12+ | 12 13 14 15=(5- | 16=( | 17=( | 18=( | 19=(
8+9 13+14 10) 11-6) | 7-12) | 8-13) | 9-14)
services at 7.2 Repair and maintenance of health facilities as per 3258107 Other
upazila, union, needs and prioritization Repairs & 0 000 | 0.00 | 000 | 0.00 0.00 0 0.00 000 | 000 | 000
community Mainte- ’ ' ' ' ' ' ' ' '
clinics and camp nance
health facilities 7.3 Procurement of supplementary medicines and other | 3252109 »
medical supplies for the supported health facilities Medicin 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 | 000 | 0.0 | 0.00
7.4 Provision of lab facilities in two upazilas, selected Computers
PHCCs, Union level facilities and FWCs 4112202 & Acces- 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
sores
7.5 Procurement and supplement of essential equip- Other Office
ment and accessories for the suppor[ed facilities 4112310 Equipment 0 0.00 0.00 0.00 0.00 0.00 0 0.00 0.00 0.00 0.00
Sub-total (D-7) 0 | 000 |000]| 000|000 O 000 | 000 | 000 |000| 000 | 000 | 000 | 000 | 0.0
D.8) Strength- 8.1 Recruitment and placement of HR (Referral Coordi- | 3257101
ened Referral nator, ambullance dispatcher, Hpt-lme operator, referral Consultancy 12 000 | 0.00 | 000 | 0.00 0.00 12 0.00 000 | 000 | 000
system for nurse, upazila level referral assistants)
Upazila Health
Complexes, 8.2 Establishment and support 24/7 hot-line/call centre 3211125
camps-based for centralized ambulance dispatch system
health facilities, Advertise &
and supported Publicity 0 0.00 | 0.00 | 0.00 | 0.00 0.00 0 0.00 0.00 | 0.00 | 0.00
union and com-
munity clinics
Sub-total (D-8) 12 | 000 | 000 | 000 | 000 | 0 000 | 000 | 000 |000| 1200 | 000 | 0.00 | 000 | 0.00
Total (D) 286. 107. | 178. 117. 168.2 107.5 | 60.7
422 18 0.00 50 68 0.00 117.98 | 0.00 | 0.00 9% 422.00 0 0.00 0 0
GRAND TOTAL 54387 | 6291 | 913 | 4734 | 643 | 24789 | 36459. | 190 | 30722 | 383 | 295973 | 2645 | 7224. | 1662 | 2604
2522 | 418 | 036 | 948 | 4.34 | 9247 17 6.21 75 0.21 275 5.01 15 6.73 A3
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19.2 List of Vehicle June 2021:

Annex-v
. Cumulative Progress up to To be incurred during Fy | Remarks
ol Name of the Vehi- . Latest Approved OP Revised (Proposed) OP June 2021 2021-22 &FY 2022-23
No cles Purpose of the Vehicles Ot — Ot —
: ni - stimate ni - stimate - . .
Price Quantity Cost Price Quantity Cost Quantity Cost Quantity | Estimated Cost
1 2 3 4 5 6 7 8 9 10 11 12 13 14
1 Cross country vehi- Fleld supervision & Monitor- 120 2 240 56.83 2 113.66 2 113.66 0 0
cle (4w Jeep) ing
2 | Motorcycle Field supervision & Monitor- | o5 | 4og 433 150 32 48.00 0 0 32 48
ing of Sanitary Inspector
Total 410 673 34 161.66 2 113.66 32 48
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19.3 Component wise budget for (03 Years) the Remaining Program Period:

Annexure-VII
(Taka in lac)

Total Physical & Financial :FY- 2021-2023

FY-2021-2022

FY-2022-2023

Sl. No Name Oft.th.? Major Name of the sub-activity PA PA Phys- PA
activity Physical | 1 cost | GOB Physical | Total | GO ical | Total | GO
A | JUnit A
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18

A. Nutrition

specific activi-

ties:

A1 Promote, protect &

support Infant Young -
Child Feeding (IYCF) 1) Update National [YCF Strategy
ractices i i
P i. Workshop to update national IYCF strategy 0 0.00 0.00 0.00 0.00 0.00 0.00

(10 workshops x 25 participants)
i) Dissemination of National & Divisional work- 14.0 14.0
shop on IYCF strategy & Printing Module 6 14.00 0.00 1400 000 6 0 0 000
2) Baby Friendly Hospital Initiative (BFHI) 0 0.00 0.00 0.00 0.00
i. Capacity development (TOT & Training) of
health and family planning service providers of
public and private hospitals on BFHI (4
days)(Medical college hospital/private hospital 271 776.72 65.00 | 659.97 51.75 206 63712‘ 65'8 51947' 5715' 65 14056 14056
per batch-20 person, District hospital per batch-
20person, Upazila Health Complex per batch-
10 person)
ii. Refreshers Training of health and family
planning service providers of public and private
hospitals on BFHI with Certification (4
days)(Medical college hospital/private hospital 155 345.00 55.00 | 270.00 20.00 100 2%00‘ 55'8 1%50 55 1%50 12056 2000'
per batch-20 person, District hospital per batch-
20 person, Upazila Health Complex per batch-
10 person)
iii) Strengthing BFHI Hospital (2 days)(Medical
college hospital/private hospital per batch-20 350. | 240. | 110.
person, District hospital per batch-20 person, 213 350.00 240.00 110.00 0.00 100 0.00 113 00 00 00
Upazila Health Complex per batch-10 person)
iv Assessment of Hospitals (which has already 290 290
completed BFHI training) and certification 160 29.00 0.00 29.00 0.00 80 0.00 80 0 0
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Name of the Major

Total Physical & Financial :FY- 2021-2023

FY-2021-2022

FY-2022-2023

Sl. No fivit Name of the sub-activity PA PA Phys- PA
actvity Physical | 1 cost | GOB Physical | Total | GO ical | Total | GO
A | JUnit A
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18
3. Orientation/Capacity development Program
on IYCF at community level 0 0.00 0.00 0.00 0.00
i. Updating of IYCF orientation module (30 0 0.00 0.00 0.00 0.00 0.00 0.00
persons x 2 days)
i. To update of MSG IEC materials such as flip
chart, PVC banner etc. (20 persons x 2 days x 2 1.00 0.00 1.00 0.00 0.00 2 1.00 1.00
3 workshops)
ii. Formation and Strengthen of MSG (2 days 200. | 400 | 160
training x 15 person per batch) 300 200.00 40.00 | 160.00 0.00 150 0.00 150 00 0 00
iii. Promotion of IYCF and Home Based Com- s50. | 550
plementary Feeding through MSG members (2 2500 550.00 | 550.00 0.00 0.00 500 0.00 2000 00 00
days training x 30 persons per batch)
iv. Orientation of Police administration and
lawyer at district and Upazila level Magistrates
Association/MPs for local help (1 day orienta- 65 19500 | 145.00 0.00 50.00 0.00 65 19050 14050. 5000
tion x 50 participants per batch) on IYCF issues
and Overcoming it's Chalanges
IYCF v. Promotion of Home based Complementary

feeding:Court yard (CY) and demonestration 451, | 115. | 335. 200. 200.
session for mother and caregivers (Community 8400 65100 | 11586 | 5354 0.00 4900 00 | 86 14 3500 00 00
based, 25 persons/CY x 1 day)
vi. Insertion of IYCF issue in academic curricu-
lum: Workshop for revision of academic curric-
ulum of pre and in service training of health
and Family Planning service providers.(FWV, 0 0.00 0.00 0.00 0.00 0.00 0.00
Midwives, Nurse, SACMO /Medical Assistant,
Nutritionist, Doctors etc.) (20 persons x 2 days
x 8 batches)
vii. Orientation for Mother Support Group
(MSG) (1 day x 40 person x 7000_batch )and 500 83,52 26.39 5713 0.00 500 835 | 263 | 57.1 0.00
home made Complemantary feeding, breast- 2 9 3
feeding efc.
4. Orientation on BMS Act-2013: 0 0.00 0.00 0.00 0.00
i. Orientation on BMS Act-2013: (1 day x 50 633 | 63.3 100. 100.
participants x 2000 batch) at subnational level 2% 16333 6333 | 100.00 0.00 10 3 3 100 00 00
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5."Oketani Lactation Management" 0 0.00 0.00 0.00 0.00
i. Develop/update module on "Oketani" train-
ing.. (2 days x 7 workshops)(per batch 30 par- 0 0.00 0.00 0.00 0.00 0.00 0.00
ticipants)
ii. Developing Master trainer for "Oketani" train-
ing (21 days x 1 batches x6 persons in each 0 0.00 0.00 0.00 0.00 0.00 0.00
batch)
ii. TOT.on Oketani" (6 days x per batches x 20 0 0.00 0.00 0.00 0.00 0.00 0.00
person in each batch)
iv. Training on "Oketani" (5 days x 30 per- 104 102,00 000 | 102,00 0.00 3 320 320 72 70.0 70.0
son/batch) ’ ’ : : 0 0 0 0
7. Observation of World Breastfeeding Week (5 330. 325. | 50 225. 100. | 125
years) 2 555.00 0.00 425.00 130.00 1 00 00 0 1 00 00 | 00
6. Early Child Development Through IYCF
practice 0 0.00 0.00 0.00 0.00
i) To develop National Module of ECD Through
IYCF practice (Workshop 10 batch x 1day) 0 0001 000 000 000 000 000
ii) Capacity development (TOT & Training) of
health staff (3 days Training 20 participants) 15 0.00 0.00 0.00 0.00 15 0.00 0.00
6. Monitoring & Evaluation through RTM 0 0.00 0.00 0.00 0.00
Sub-total (A-1) 12943 4015.57 | 1300.58 | 2463.24 251.75 6740 1806 | 326 | 1423 | 57 6203 | 2210 | 975 184 195

A2 Promote Maternal 1. Develop and updating of handout/job aid, 0 0.00 0.00 0.00 0.00

Nutrition reminder tools, monitoring tools etc. ’ ’ ’ ’

i.a. Workshop for updating of handout/job aide,
reminder tools, monitoring tools etc. (2 days x 6
workshops x 30 persons/ batch)
b. Workshop on defined interventions including 0 0.00 0.00 0.00 0.00 0 0.00 0.00
multiple micronutrient supplements for preg-
nancy weight gain and reduce low birth weight
(6 Workshop X 30 person X 1 Day)
ii. Printing of handout/job aid (2.5 lac), reminder
tools(25 lac), monitoring tools ( 2 lacs),IEC 0 0.00 0.00 0.00 0.00 0.00 0.00
materials (laminated poster/festoon-.5 lac, ' ' ' ' ' '
Maternal Nutrition Guideline (3000)etc.
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iii Awareness creation on maternal nutrition (I 143. 143. 240. | 140. 100
day x 20 persons/ community) 3900 383.00 140.00 143.00 100.00 1500 00 00 2400 00 00 00
2. Procurement of printed food plate 25000 0.00 0.00 0.00 0.00 | 25000 | 0.00 0.00
Sub-total (A-2) 143. 143. | 0.0 240. | 140. 100
28900 383 140.00 143.00 100.00 26500 00 0.00 00 0 2400 00 00 0.00 00
Promote of adoles- 1.Workshop on development of Adolecent
cent nutrition nutrition guideline (2days/30persons/6batchs) 0 0.00 0.00 0.00 0.00 0.00 0.00
2.Updat|.ng of gmstmg training modules and 0 0.00 0.00 0.00 0.00
academic curriculum etc.
i. Workshop on updating of existing training
module (2 days x 3 workshops x per batch= 30 1 2.50 0.00 2.50 0.00 0.00 1 2.50 2.50
persons)
ii. Organize workshop with relevant authorities
for strengthening adolescent nutrition in aca-
demic curriculum (3 workshop x Participant-30 ! 200 0.00 200 0.00 0.00 ! 200 200
x | day)
3. Training for teachers and student representa-
tives on adolescent nutrition at District level (1 111 12550 | 3000 | 3050 | 6500 | 80 | 909 3051801 g9 | 4501 300 15.
o 0 0 00 0 0 00
day x 30 participant/batch)
4 Orientation on adolecent nutrition at district
level high school /madrasa,college and ado-
lecent forum/club(64district-.3 place 116 166.00 25.00 116.00 25.00 91 91'8 o g 25 75'8 25'8 25'8 2050'
boys,girls,college/ madrasa = 192batch/ 1day/
150 persons)
4.1.Orientation on adolescent nutrition for dis-
trict/upazilla officials at central lev- 64.0 64.0
¢l(CS,AD,DCS,UH&FPO,RMO/MO- 16 64.00 0.00 64.00 0.00 0.00 16 0 0
DC/MO)(40Batch/30person/1days)
5. Coordination and collaboration with little 12.0 12.
doctor's program of CDC 2 12.00 0.00 0.00 12.00 0.00 2 0 00
6. Coordination and collaboration with Adoles- 36.6 36.6
cent Health and MNCAH 12 40.60 4.00 36.60 0.00 2 4.00 | 4.00 10 0 0
7. Orientation of little doctors through health 490 490
officials and teachers 12 4900 | 000 |  49.00 0.00 0.00 12 0 0
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8. Procurement of IFA for adolescent as per 10000000 | 400. 400.
WHO protocol 100000000 400.00 0.00 400.00 0.00 0 00 00 0.00
Sub-total: of A3 10000017 | 575. 521. | 50. 286. | 55.0 | 179. | 52.
100000271 861.60 59.00 700.60 102.00 3 50 4.00 50 00 98 10 0 10 00
A4 Control of micronutri- | 1. Vitamin A supplementation: 0 0.00 0.00 0.00 0.00
ent deficiencies
i. Procurement of Vitamin A capsule (2 lac 1U) 80000000 3360.00 | 1680.00 | 1680.00 0.00 | 40000000 1680 1680 4000 | 1680 | 168
for NVAC (2 rounds per year x 5 years) ' ' ' ' .00 .00 0000 .00 | 0.00
ii. Procurement of Vitamin A capsule (1 lac IU) 295, 225, 1000 | 450. | 450.
for NVAC (3 crore) 2 rounds per year x 5 years | 15000000 675.00 | 450.00 | 225.00 000 | 5000000 | “ou 00 0000 | oo | oo
iii Procurement of printing materials (report
forms, Folder, Brochure, leaflet, poster, tally 100. 100. 100. | 100.
form, searching form, check list etc.) 2 rounds 3 20000 | 100.00 | 10000 0.00 ! 00 00 2 00 00
per year x 5 years &
iv. Procurement of Pushti-flag. 65500 40.00 0.00 40,00 000 | 65500 10.8 10.8 30.8 30.8
v. Procurement of scissor 87000 2900 | 000 | 2000 000 | 87000 | 9.00 9.00 209 209
vi. Orientation and planning workshop/ meeting,
Supervision and Monitoring, Volunteer honorar-
ium and /refreshment, campaign logistic man- 4 5254.25 | 200.00 | 4784.25 270.00 2 252; 2322 1(7)8 2 2788 20006 0238 138
agement etc., observation of NVAC day (2 ' ' ' ' ' '
rounds/ per year)
vii) Supervision and Monitoring by RTM 2 67.00 0.00 17.00 50.00 0.00 2 67.0 17.0 | 50.
0 0l 00
viii. Honorarium for the volunteers for Child to
Child (CtC) search in Hard to Reach areas 83.0 83. 80.0 80.
(HtR) (1000 volunteers x 4 days/round x 100 4 163.00 0.00 0.00 163.00 2 0 00 2 0 00
taka/day)
2. Iron folic acid supplementation
i. Procurement of Tab Iron folic acid (IFA) for 4750 | 200. 200.
. 47500000 200.00 0.00 200.00 0.00 0.00
pregnant & lactating mother) 0000 00 00
ii. Workshop on update of National Strategy for
Anemia Prevention and Control in Bangladesh -
2007 (30 Participant x 2 days)x 5 workshops & 0 0.00 0.00 0.00 0.00 0.00 0.00
disseminations
3. Procurement of Zinc for under 5 children 7500000 90.00 60.00 3000 0.00 | 2500000 | 300 30.0 5000 | 60.0 | 60.0
' ' ' ' 0 0 000 0 0
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4. Orientation on Micronutrient deficiencies
(Zinc, Calcium, lodine, Vitamin-A, IFA etc.) % 9600 | 6400 | 3200 000 | 32 29 %S 6o | 020 | B4
among the germents informal workers (batch)
5. Procurement of Calcium tablet for pregnant 38800000 120,00 60.00 60.00 0.00 | 30000000 | 600 60.0 8800 | 60.0 | 60.0
women 0 0 000 0 0
Sub-total A4 113
4783 4530 | 253 5511 261 266 | 230
188952609 10294.25 | 2614.00 | 7197.25 483.00 | 77652537 25 0.00 25 |00 00207 00 | 400 | 700 | 00
A5 Management of mod- | 1. SAM & CMAM Guideline /training module
erate and severe development /update: 0 0.00 0.00 0.00 0.00
acute malnutrition i. Workshop for the finalization and incorpora-
tion of SAM under 6 months guidelines and
training modules in to the national SAM guide- 0 1.00 000 1.00 000 0 1.00 1.00 000
lines (2 days x 30 participants)
ii. Translate national SAM guidelines and train-
ing modules in Bangla (for nurses and SAC- 0 0.00 0.00 0.00 0.00 0 0.00 0.00
MOs)
iii. Workshop for finalization of Bangla version
pf national SAM &CMAM guidelines and tralp- 0 0.00 0.00 0.00 0.00 0.00 0.00
ing modules and reporting tools (2 days, partic-
ipant-30)
2. Training: 0 0.00 0.00 0.00 0.00
i. TOT of paediatricians, doctors, nutritionists
etc. on SAM and CMAM (participants -25), 5 19 7040 | 000 | 7040 000 | 10 29 29 9 | % 02
days. Central level
ii. TOT of doctors as central resource on SAM 200 20.0
and CMAM (participants -25), 5 days. Central 4 26.00 6.00 20.00 0.00 2 0 0 2 6.00 | 6.00
level
iii. Training of Nurses, SACMOs on SAM (par- 50.0 50.0 764 | 300 | 464
L 20 126.44 30.00 96.44 0.00 8 12
ticipants-25, 4 days, Central level) 0 0 4 0 4
iv. Training of health & family planning staffs on 10 514 | 11157 13357 0.00 15 60.0 60.0 125 185. | 111.| 735
CMAM (3 days, paticipant-30, Upazila level) ' : : ‘ 0 0 14 57 7
V. Printing of Bangla version of national SAM 5000 000 | 0.00 0.00 000 | 5000 | 0.00 0.00
Guidelines
K/llb SL'E'S”Q of Bangla version of national SAM 5000 000 | 000 000 000 | 5000 | 0.0 0.00
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‘;;'éri””t'”g of Bangla Poster of SAM manage- 2000 3.00 0.00 0.00 300 | 2000 | 3.00 3'8 0.00
4. Procurement: 0 0.00 0.00 0.00 0.00
i. Procurement of MNP for 6-23 months children | 3654000 50.00 50.00 0.00 0.00 0.00 3600 | 50.0 | 50.0
’ ’ ’ ’ ' 000 0 0
ii. F-75 0 000 | 000 000 0.00 0.00 0.00
ii. F-100 0 000 | 000 000 0.00 0.00 0.00
iv. Comodity (Nutrition Kit, Electric Cattle, 10.0 10.0
Measuring Cup, Metalic Thermometer, etc.) ! 10.00 000 10.00 000 ! 0 0 000
v. ReSoMal (42g/Sachet-100 sachet/CAR) 1 500 | 000| 000 5.00 0.00 1| 500 >0
5: Research on MAM management at commu- 1 5200 5200 0.00 0.00 0.00 1 520 | 520
nity level 0 0
Sub-total A5 164. 161. 3.0 | 3600 424, | 249. | 170. | 5.0
3612186 588.98 249.57 331.41 8.00 12036 00 0.00 00 0| 150 98 57 41 0
A6 Nutrition services for 1. Geriatric nutrition strategy development 0 0.00 0.00 0.00 0.00
elderly population -
i. Workshop on development for the Strategy of 40
geriatric nutrition (participant-30 x 2 days) 4 8.00 0.00 4.00 4.00 4 8.00 400 0 000
i) Workshop on of zero draft of strategy&
diatery guideline (30 personX 1day) 0 0.00 0.00 0.00 0.00 0.00 0.00
iii). Finalization workshop for the Strategy of&
diatery guideline geriatric nutrition (participant- 0 0.00 0.00 0.00 0.00 0.00 0.00
30 x 1 days)
iv. Printing of the strategy & diatery guideline of
geriatric nutrition (75000) 0 0.00 0.00 0.00 0.00 0.00 0.00
2. Orientation 0 0.00 0.00 0.00 0.00
i. Workshop of dietry guideline,nutrition policy
and strategy of geriatric nutrition at central level
MOH&FW,DGHS,DGFP,Ngo's&others ) 1 0 0.00 0.00 0.00 0.00 0.00 0.00
dayX40/batch
ii. Workshop of dietry guideline,nutrition policy
and strategy geriatric nutrition of Divisions ( 1 0 0.00 0.00 0.00 0.00 0.00 0.00
dayX-40/batch) Division level
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iii. Orientation of dietry guideline,nutrition policy
and strategy geriatric nutrition of service pro- 120 120
viders ( 1 day, district level maneg- 4 12.00 000 1200 000 0.00 4 0 0
ersX30participant/batch) 16 Districts
iv. Orientation on dietary guideline, nutrition
policy, and strategy geriatric nutrition of service
providers ( 1 day, Division and District level 0 0.00 0.00 0.00 0.00 0.00 0.00
managers, participant-40 per batch), venue-
central level
v. Orientation on dietary guideline, nutrition
policy and strategy of geriatric nutrition etc. of 0 0.00 0.00 0.00 0.00 0.00 0.00
service providers ( 1 day, Upazila level manag- ’ ' ' ' ' '
ers x 50 participant/ batch) at central level
vi. Orientation at upazila level (500 batches x 65.0 65.0 65.0 65.0
30 participant x 1 day) 64 130.00 0.00 130.00 0.00 32 0 0 32 0 0
3. Procurement of Calcium with vitamin D for 126. 126. 126. 126.
geriatric people 1800000 252.00 0.00 252.00 0.00 | 1800000 00 00 00 00
Sub-total A6 199. 195. 4.0 203. 203. | 0.0
1800072 402.00 0.00 398.00 400 | 1800036 00 0.00 00 0 36 00 0.00 00 0
AT Nutrition services in 1. Revisiting of existing Rapid Nutrition As-
emergencies including | sessment Guideline (30 person x 1 day) for 2 4.00 0.00 4.00 0.00 0.00 2 4.00 4.00
FDMN capacity development
2. COVID 19/ Flood /Emergency supplies 69.0 | 230 | 46.0 200. | 100. 100
(Need base) etc 3 269.00 123.00 46.00 100.00 2 0 0 0 1 00 00 00
3. Monitoring to field response on feedback 20 20
mechanism accountability to the affected popu- 16 6.00 2.00 0.00 4.00 8 2.00 0 8 4.00 | 2.00 e
lation
4 Cluster coordination/ emergency nutrition o1 14.00 5.00 L00 5.00 12 9.00 400 5.0 1 500 | 500
| | | | . . 0 . .
Sub-total A7 80.0 | 23.0 | 50.0 7.0 213. | 107. 102
45 293.00 130.00 54.00 109.00 22 0 0 0 0 23 00 00 | 400 | o0
A8 1. Printing of GMP card 0 000 | 000 000 0.00
Growth Monitoring & | i. Update of GMP card (2 workshop x 1dayx 30
Promotion (GMP) participants) 0 0.00 0.00 0.00 0.00 0.00 0.00
ii. GMP card for male & female children 1500000 30000 | 10000 | 200.00 000 | 1000000 | *% A Rl BV B
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2. Procurement of anthropometric equipment
(weighing scale, height-length board/scale, 0 0.00 0.00 0.00 0.00 0 0.00 0.00
MUAC tape etc.) for all facilities:
Sub-total A8 200. 200. 0.0 | 5000 100. | 100. 0.0
1500000 300 100.00 200.00 0.00 1000000 00 0.00 00 0 00 00 00 0.00 0
A9 Deworming pro- 1. Procurement of Albendazole Tablet (400
gramme for children | mg) 0 0.00 0.00 0.00 0.00 0.00 0.00
24 t0 59 months
2. Workshop for development of printing mate-
rials for Deworming ( Brochurg, Folder, po§ter, 0 0.00 0.00 0.00 0.00 0.00 0.00
report form , tally form, supervision checklist
etc.) (participant-30, 2 days, 3 workshops)
3. Printing materials (Brochure, Folder, poster,
report form , tally form, supervision checklist 0 0.00 0.00 0.00 0.00 0.00 0.00
etc.) (2 round per year x 5 years)
4. Orientation 0 0.00 0.00 0.00 0.00 0.00 0.00
i. Orientation at national level (MOH&FW,
DGHS, Divisional Director-Health, FP & City 0 0.00 0.00 0.00 0.00 0.00 0.00
Corporation (40 participant x 1 day)
ii. Orientation at district level (Health and FP
personnel & others) (40 participant x 1 day) 0 0.00 0.00 0.00 0.00 0.00 0.00
5. Supervision from national level (50 persons x 0 0.00 0.00 0.00 0.00 0.00 0.00
2 x 5 years)
Sub-total A9 0 000 | 000| 000 000 | 0 000 | 000 | 000 | “9 | o | 000 | 000 | 000 | %
A.10 Prevention of over- 1. Nutrient profile model 0 0.00 0.00 0.00 0.00
weight, obesit - -
g y i. Workshop to develop Nutrient Profile Model to 120
address childhood obesity in line with regional 6 12.00 0.00 10.00 2.00 6 0 100 | 20 0.00
profile (3 days, 30 participant). 0 0
ii. Workshop to develop National Nutrient Profile
Model to adult obesity in line with regional pro- 0 5.00 0.00 0.00 5.00 5.00 5.0 0.00
file (3days, 30 participant) 0
2. Dietary guideline 0 0.00 0.00 0.00 0.00
i. Validation workshop of finalized Dietary
Guideline (2 days , 40 participants) 1 500 000 500 0.00 0.00 To| e >0
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ii. Printing of Dietary Guideline 0 0.00 0.00 0.00 0.00 0.00 0.00
3. Orientation to motivate and practice for not 12.0 12.0
taking fastfood including soft drinks 12 1200 0.00 1200 0.00 0.00 12 0 0
4..Increase physical activity among students of 6 1200 12.00 0.00 0.00 0.00 6 120 | 120
primary and secondary level 0 0
5.Orientation on overweight and obesity pre-
vention at district/upazilla officials at central 250 | 250
level (CS,AD,DCS,UH&FPO,RMO/MO-DC/MO 10 250011 2500\ 0.0 000 000 10 ol o
& Teachers) (80Batch/30person/1days)
Sub-total A10 17.0 10.0 7.0 540 | 370 | 170 | 0.0
35 71 37.00 27.00 7.00 6 o | 000 0 0 29 0 0 0 0
A1 Social Behavior 1. Develop & Update SBCC materials 0 0.00 0.00 0.00 0.00
Change Communica- i.Review & update of national communication
tion (SBCC) on nutri- | *
( tio,)] plan for IYCF in line with the SBCC 0 000\ 000 0.0 0.00 0.00 0.00
ii.. Workshop on IEC materials on Nutrition
related issues for the Autistic, handicapped and
disabled people (1 days X 30 persons X 2 0 0.00 0.00 0.00 0.00 0.00 0.00
Batch)
iii. Workshop for development of advocacy/
communication materials to aware working
mother and employers about maternity protec- 0 000 000 000 000 000 000
tion(2 days X 30 persons X 6 Batch)
iv. Material development workshop on Food
based approach (following dietary guideline) (1 0 0.00 0.00 0.00 0.00 0.00 0.00
day x 30 participant)
V. Demgn and_deve_lopment of Comic Book 0 0.00 0.00 0.00 0.00 0.00 0.00
Series on nutrition issues
vi. Design and development of TV Cartoon
Series,Animation on nutrition issues (2 days X 3 6.50 0.00 6.50 0.00 3 6.50 6.50 0.00
30 persons X 2 Batch)
2. SBCC Coordination and communications 0 0.00 0.00 0.00 0.00
i. Promotional support to Community Mul-
tiperpouse volunteers on mal-nurished pregnant 1 0.00 0.00 0.00 0.00 1 0.00 0.00
and lactating mother's counseling on nutrtiion
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ii. HPN Coordination meeting on SBCC &
SBCC Working Group meeting (Honorarium for
Govt. Personnel as resource persons) (4+4 8 1.00 0.00 1.00 0.00 8 1.00 1.00 0.00
facilititative meetings in each year, 20 govt.
personnel)
ii. Digital/Virtual Platform/Zoom meeting pack-
age, Maintenance and updating of IPHN Web-
site & e-toolkit (1 per year) / Online training on ! 300 300 0.00 0.00 ! 300 | 300 0.00
degital resources( DGHS & DGFP)
iii. Development Workshop of IEC materials on
GMP/IYCF/EBF/SBCC etc. ( Poster, leaflet/
denglar/flayer etc.) (Participant=30 Local, One 0 500 0.00 500 0.00 500 5.00 0.00
days)
3. SBCC related Campaign 0 0.00 0.00 0.00 0.00
i. Dissemination workshop of nutrition branding 10.0 | 10.0
in district level 10 10.00 10.00 0.00 0.00 0.00 10 0 0
ii. Dissemination of nutrition branding through 10.0 10.0
print and electronic media (fwice in a month) 10 1000 0.00 1000 0.00 0.00 10 0 0
iii. Newspaper Campaign on National Vitamin A 600 | 250 | 350
Plus Campaign (2 round/year), National Nutri- 3 60.00 25.00 35.00 0.00 3 0 0 0 0.00
tion Week and other nutrition issues etc.
iv. Dissemination of Nutrition related message
at district and sub-district level by alternative 30 30.00 30.00 0.00 0.00 15 15'8 15'8 15 15'8 15'8
media e.g. folk song etc.
v. Boat Campaign on Nutrition in defined hard 10.0 10.0
to reach areas (char, haor etc.) 1 10.00 0.00 10.00 0.00 0.00 1 0 0
vi. Digital bill board & Display Board on GMP,
IYCF, EBF, Adolescent and Maternal Nutrition, 25.0 200 | 50
Elderly Nutrition, Nutrition Messages etc. (Dis- 2 2500 0.00 2000 500 0.00 2 0 0 0
trict & upazila level)
vi. Dissemination of Nutrition messages through 0 0.00 0.00 0.00 0.00 0 0.00 0.00
cell phone
vii. Development & broadcasting of nutrition SBCC 300, | 700 | 230 201, | 104 100
through private TV, Radio and FM Radios : Drama, 10 603.00 264.00 239.00 100.00 8 O(j '0 00' 2 O(j 00' 00
TV Spot, TV Scroll, Documentary etc. :
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viii. Nutrition Campaign in Bangladesh Televi- 250 250
sion: Drama, TV Spot, TV Scroll, Documentary, 1 25.00 0.00 25.00 0.00 0.00 1 0 0
Talk-Shows etc
Xiil Facebook/Social Media Campaign on Nutri- 9 50.00 0.00 30,00 20.00 1 25.0 150 | 10. 1 25.0 150 | 10.
tion 0 0 00 0 0| 00
4. Printing of IEC materials 0 0.00 0.00 0.00 0.00 0.00 0.00
i. Printing of IEC materials, bulletin, training
modules & gwdelmes, .poster/festgon, regis- 92500 68.00 0.00 68.00 0.00 92500 68.0 68.0 0.00
ters, recording & reporting tools, dietary guide- 0 0
line, food bowl, DLI PVC poster etc.
ii. Observation/Celebration of National events 150 100
including National Child Day (17 March/year) 3 20.00 10.00 10.00 0.00 2 5.00 | 5.00 1 o | 500 0
focusing nutrition
iii. Pusti Rally/ Road Show/Truck Show in Na-
tional Victory Day (16 December/year) National 3 10.00 10.00 0.00 0.00 2 500 | 500 ! 500 | 500
Sub-total A-11 502. | 123. | 369. 10. 434. | 229. | 90.0 | 115
22606 936.50 352.00 459.50 125.00 22544 50 00 50 00 62 00 00 ol 00
Total-A 1154
11974.0 18052059 | 8469 | 475. | 7603 | 390 9676 | 450 | 437 | 799
295929667 18146 498215 0 1189.75 4 82 58 49 75 09307 08 | 657 | 051 00
B. Nutrition sensitive activities: 0 0.00 0.00 0.00 0.00
B.1 Food Safety Program | 1. Laboratory Analysis of Food 0 0.00 0.00 0.00 0.00
i. Procurement of lab chemicals, reagent and 200 100 | 10
consumable for PHL,NFSL of IPH and IPHN 2 20.00 0.00 10.00 10.00 2 '0 '0 06 0.00
Labs
ii. Procurement of laboratory instruments,
equipment and other non-consumables of IPHN 0 0.00 0.00 0.00 0.00 0.00 0.00
Laboratories
iii. Procurement of laboratory instruments,
equipment, reagents and other non consuma- 0 0.00 0.00 0.00 0.00 0.00 0.00
bles for NFSL and PHL of IPH
iv. Repairing and Maintenance includinng Cali-
bration of laboratory equipment and instruments 115 5.0
of NFSL and PHL of IPH, and IPHN Labs 2 18.50 6.00 7.50 5.00 1 0 6.00 | 5.50 1 7.00 2.00 0
through contractual/outsourcing
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v. Reinforcement Training of laboratory person-
nel of PHL & NFSL of IPH and Labs of IPHN 0 0.00 0.00 0.00 0.00 0.00 0.00
(Basic course) (15 days x 15 persons) x 4 ‘ ’ ’ ’ ’ ’
Batch
vi. Reinforcement Training of laboratory per-
sonnel of PHL & NFSL of IPH and Labs of
IPHN (Refresher course)(10 days x 15 persons) 0 0.00 0.00 0.00 0.00 0.00 0.00
x 3 Batch /year
viii. Training on Good Laboratory Practices of 100 100
IPHN Laboratory Accredaditation (2 days x 20 2 10.00 0.00 10.00 0.00 2 0 0 0.00
persons x 2 batch)
ix. Training on quality assurance/ quality man-
agement of PHL& NFSL of IPH and Lab per-
sonnel of IPHN (5 days x 21 persons/year) 2 0 0.00 0.00 0.00 0.00 0.00 0.00
Batch
x. Foreign Training /Adavnce training on Food
Analysis of PHL (3) & NFSL (3) & IPHN (4) 0 0.00 0.00 0.00 0.00 0.00 0.00
Laboratory Personnel (10 persons x 7 days) ' ' ' ' ' '
Regional/Extraregional for NFSL
xi. Printing of Laboratory Guidance documents,
SoPs 0 0.00 0.00 0.00 0.00 0.00 0.00
xii. Survey on Food Contaminants 0 0.00 0.00 0.00 0.00 0.00 0.00
xiii. International Consultant for Method Valida-
tion and Steps for Laboratory Accreditation ( 24 0 0.00 0.00 0.00 0.00 0.00 0.00
month)
xiv. Survey/study on Food Contaminants 1 5000 0.00 0.00 50.00 0.00 1 50.0 50.
| | | J | 0 00
xv. Lab waste management_Outsourcing_ for 3.0
three labs (NSFL, 2 3.00 0.00 0.00 3.00 1 0.00 1 3.00 0
2. Food Safety Unit 0 0.00 0.00 0.00 0.00
i. Logistics, Stationaries and other consumables
for Food Safety Unit of IPH 200 0.00 0.00 0.00 0.00 200 0.00 0.00
3. Risk Based Food Inspection 0 0.00 0.00 0.00 0.00
i. Certification on improvement of Safe food
restuarent at upz level 100 0.00 0.00 0.00 0.00 100 0.00 0.00
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iv. Printing of developed documents on risk
based inspection 0 0.00 0.00 0.00 0.00 0.00 0.00
v.Training for Sanitary Inspector (Refresher
course) on risk-based inspection (5 days x 30 0 0.00 0.00 0.00 0.00
persons x 20 batches) 0.00 0.00
vi. Training on Planning, Supervision and Moni-
toring for national and sub-national level man- 97.0 820 | 15.
agers on Risk-based food inspection at central 0 97.00 0.00 8200 15.00 0 0| 00
level (2 days x 30 persons x 24 batches) 0.00
xi. Procurement of teaching equipment and
materials and for the BSc (Food safety) and
MPH (Food safety) course conducted by Food 0 0.00 0.00 0.00 0.00 0.00 0.00
safety Unit
xii. Motorcycles for Sanitary Inspectors Upazila 48.0 48.
level) 32 48.00 0.00 0.00 48.00 0.00 32 0 00
ii. Tabs for Sanitary Inspectors EPI tech. for 0 0.00 0.00 0.00 0.00 0.00 0.00
inspection planning and implementation ’ ’ ’ ’ ' '
iv. Orientation workshop for Sanitary Inspector 0 0.00 0.00 0.00 0.00 0.00 0.00
on risk-based inspection (600 persons) ' ' ' ' ‘ ‘
vi. Training for teachers of Institute of Health
Technology on effective implementation of the
Sanitary Inspectorship course (3 days x 20 0 0.00 000 000 000 000 000
persons x 5 batches)
vii. Conducting the BSc and MPH course in 230 23.0 33.0 230 | 10.
Food Safety (Implemented by IPH) 2 5.0 0.00 46.00 10.00 ! 0 0 ! 0 0| 00
viii. Foreign Training of the Teachers of BSc
and MPH course in Food Safety & NNS Profes- 0 0.00 0.00 0.00 0.00 0.00 0.00
sionals (10 persons x 2 batches)
4. Food-borne illness surveillance 0 0.00 0.00 0.00 0.00
i. Strengthening and expansion of sentinel sites 1 20,00 0.00 20,00 0.00 1 20.0 200 0.00
across the country (10 sites x 5 years) ' ' ' ' 0 0 '
ii. Expansion (10) of sentinel sites across the
country 0 0.00 0.00 0.00 0.00 0.00 0.00
ii. Running cost for web based surveillance (3 0 0.00 0.00 0.00 0.00 0.00 0.00
lac x 5 years) ' ' ' ' ' '
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iii. Running cost for cell phone based surveil- 0 0.00 0.00 0.00 0.00 0.00 0.00
lance (1 lac x 5 years)
iv. Chemical, Reagents and other consumables 10.0 10.0
for IEDCR laboratory (10 lac x 5 years) 1 1000 ) 000} 1000 000 1 0 0 0.00
v. Training of the Food-borne diseases Surveil-
lance team [Physicians, Nurse, Lab technicians
and Support staff (1 day x 20 persons x 10 0 0.00 0.00 0.00 0.00 0.00 0.00
batches)
vi. Support for Foqd Saf_ety Emergency Re- 0 0.00 0.00 0.00 0.00 0.00 0.00
sponse/Outbreak investigation
5. [EC/BCC on Food Safety: 0 0.00 0.00 0.00 0.00
i. Workshop on updating/development of
IEC/BCQ mgterlals on Food ngety for mass 0 0.00 0.00 0.00 0.00 0.00 0.00
communication and school children (3 days x
20 persons)
ii. Printing of IEC/BCC materials on Food Safety
and food safety emergencies (leaflet 1 lac, 0 0.00 0.00 0.00 0.00 0.00 0.00
poster- 25 thousand etc.)
iii. Advocacy meeting on food safety at Divi- 100 100
sional Headquarters (1 day x 40 persons x 8 5 10.00 0.00 10.00 0.00 5 0 0 0.00
divisions)
iv. Support Bangladesh Food Safety Network
(BFSN) to organize advocacy meeting at 322 322
upazila level (1 day x 50 persons x 496 upazi- 10 3220 0.00 5220 0.00 10 0 0 0.00
las)
v. Support scouts/girls guides awareness on 100 100
GHP & food safety (50 persons per batch x 1 10 10.00 0.00 10.00 0.00 10 0 0 0.00
day x 100 batches)
v. Broadcasting of TVC and TV spot in Radio 10.0 10.0 10.0 10.
and PVT channels 2 20.00 0.00 10.00 10.00 1 0 0 1 0 00
yi. Newspaper Publication on Food Safety 9 5,00 0.00 0.00 500 1 0.00 1 5.00 5.0
issues queartly 0
Sub-total B1 253, 222. | 25 156. 250 | 131
374 410 6.00 247.70 156.00 336 70 6.00 70 00 38 00 0.00 ol 00
B2 Good Hygienic Prac- GHP 0 0.00 0.00 0.00 0.00
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tices (GHP) including | i. Workshop on development of GHP and GMP
Wash at all level communication materials (2 days x 30 persons) 2 4.00 0.00 4.00 0.00 0.00 2 4.00 4.00
ii. Advocacy meeting/ Workshop on food safety 100 100
at Divisional Headquarters (1 day x 50 persons 5 10.00 0.00 10.00 0.00 0.00 5 0 0
X 8 divisions)
2. Training of targeted street food vendors on 10.0 10.0
GHP (1 day 30 persons) 5 10.00 0.00 10.00 0.00 0.00 5 0 0
3. Observation of National/ International Hand 150 100 | 50
washing day, Food Safety day, sanitation week 8 15.00 0.00 10.00 5.00 4 0.00 4 0 0 0
etc. at national and sub-national level
4. Monitoring of GHP among street food ven- 20 10.00 0.00 10.00 0.00 0.00 20 10.0 10.0
dors 0 0
Sub-total B2 40 4900 | 000 | 4400 | s00| 4 [ o000 |ooo| 0oo| ") 3 | 9| o000 | 0] %
B3 Food Fortification 1. i) District orientation on food fortification for 100 10
supervision and monitoring for respective Dis- 5 10.00 0.00 0.00 10.00 0.00 5 0 00
trict and Upazila level personnel
ii. Training and refresher training for Laboratory 30
staffs on urine and salt sample analysis for 2 3.00 0.00 0.00 3.00 0.00 2 3.00 0
Urinary lodine Excretion (UIE) surveillance
2.Transport cost for sanitary inspectors for 20
sample collection once in a year for UIE surveil- 100 2.00 0.00 0.00 2.00 0.00 100 | 2.00 e
lance
3. Da.ta analysis and report generation on UIE 1 2,00 0.00 0.00 200 0.00 1 200 20
surveillance program 0
4, Dlssem_lnatlon of UIE surveillance results 1 900 0.00 0.00 900 0.00 1 900 2.0
annually with key stakeholders 0
Sub-total B3 109 19 000 | 000 | 1900 0 000 | 000 | 000 | ®O 1 09 | 91 000 | 000 | T
B4 Nutrition Challenges 0 0.00 0.00 0.00 0.00 0.00 0.00
due to Climate - ; —
Changes i. Workshop to develop, design and finalization
of SBCC materials to address nulrition issues 3 700 | 000| 7.00 000 | 2 400 400 1| 300 3.00
related to adaptation of climate changes ( 2
days x 30 Person x 3 Workshops)
ii. Workshop on development of handout on 30
impacts of climate change on health and nutri- 2 9.00 0.00 6.00 3.00 0.00 2 9.00 6.00 0
tion (2 days x 30 Person x 4 Workshops)
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iii. Advocacy workshops to sensitize the nation-
al and sub-national level managers about the 100. | 88.0 12.
impacts of climate change on health and nutri- 32 10000 88.00 0.00 1200 0.00 52 00 0 00
tion (2 days x 30 Person x 10 Workshops)
Sub-total B4 37 11600 | 8800 | 1300 | 1500 | 2 400 [ 000 | 400 | %0 | a5 | MZ| 8801 gg0 | T2
Total -B (B1+B2+B3+B4) 257. 226. 25. 336. | 88.0 | 78.0 | 170
560 593.70 94.00 304.70 195.00 342 70 6.00 70 00 218 00 0 0 00
C.System 0 0.00 0.00 0.00 0.00
strengthening:
C1 Revitalization of BNNC 0 0.00 0.00 0.00 0.00
Bangladesh National Revitalization & operation (Inter-ministerial &
Nutrition Council ’ 30.0 30.0 60.0 60.0
(BNNC) multisectoral coordination) of BNNC 20 90.00 0.00 | 90.00 0.00 10 0 0 10 0 0
BNNC Council meefing, 0 0.00 0.00 0.00 0.00 0.00 0.00
Executive Committee meeting, 0 000 | 000| 000 0.00 0.00 0.00
Standing Technical Commitee meeting, 0 0.00 0.00 0.00 0.00 0.00 0.00
Working level Platform meeting 30 21.00 10.00 0.00 11.00 0.00 30 | 210 | 100 11.
0 0 00
Development of sector workplan 0 0.00 0.00 0.00 0.00 0.00 0.00
District level planning workshop of NPAN2 in 30.0 200 | 10.
rest of the 20 districts 20 30.00 0.00 20.00 10.00 0.00 20 0 0 00
Inter ministerial meeting 0 0.00 0.00 0.00 0.00 0.00 0.00
Printing of "Operational Guideline for sub na-
tional nutrition committee” 0 0.00 0.00 0.00 0.00 0.00 0.00
Implementation of advocacy strategy of BNNC 0 0.00 0.00 0.00 0.00 0.00 0.00
Newsletters 0 0.00 0.00 0.00 0.00 0.00 0.00
Capacity Building and knowledge sharing in
country and abroad. (10 days x 12 person/ 480 480
batcheslyears, BNNC-18, MoF-3, MoOWCA-3, 12 4800 | 000} 48.00 0.00 0.00 12 0 0
MoA-3 NNS, HSD 3)
Review of estimated costing of NPAN2 0 0.00 0.00 0.00 0.00 0.00 0.00
Support operation research 0 0.00 0.00 0.00 0.00 0.00 0.00

166



Name of the Major

Total Physical & Financial :FY- 2021-2023

FY-2021-2022

FY-2022-2023

Sl. No fivit Name of the sub-activity PA PA Phys- PA
actvity Physical | 1 cost | GOB Physical | Total | GO ical | Total | GO
A | JUnit A
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18
Capacity building session among BNNC tech- 1 200 o000 | 200 0.00 0.00 1| 200 200
nical staff on M&E
Establ@hmgnt of a data warehouse and consol- 0 0.00 0.00 0.00 0.00 0.00 0.00
idate with different secondary sources
Develop a nutrition information system platform
qf district/ §ub- district multl sectgra! coorqu- 0 0.00 0.00 0.00 0.00 0.00 0.00
tion committee for routinely monitoring of their
functionality
Develop and printing of annual monitoring re-
port of NPAN2 0 0.00 0.00 0.00 0.00 0.00 0.00
Develop and printing quarterly bulletin on nutri-
tion program and progress 0 0.00 0.00 0.00 0.00 0.00 0.00
Workshop on yearly Progress update of pro-
gram monitoring 0 0.00 0.00 0.00 0.00 0.00 0.00
Field visit for ensuring monitoring data quality
(Bi-monthly) 16 4.00 0.00 4.00 0.00 0.00 16 4.00 4.00
Procurement 0 0.00 0.00 0.00 0.00 0.00 0.00
Jeep 0 0.00 0.00 0.00 0.00 0.00 0.00
Sub-total C1 30.0 300 | 00 165. | 100 | 134. | 21.
99 195 10.00 164.00 21.00 10 0 0.00 0 0 89 00 0 00 00
C2 Multisectoral Coordi- | 1.Supporting multi-sectoral Nutrition Co- 720 720 120. | 400 | 800
nation, Collaboration | ordination Workshop at Division (8), District (64) 116 192.00 40.00 | 152.00 0.00 36 0 0 80 00 0 0
of Nutrition Activities | and Upazila (496) levels (quarterly)
AECFOSSt ﬁ'ﬁt‘?re”: Se((j:- 2. District orientation on nutrition intervention
ors at National an services for supervision & monitoring among 60.0 60.0
Sub-national Level | District and Upazila level respective personnel 40 6000 000 6000 0.00 0.00 40 0 0
(batch)
Workshop on Multisectoral Coordinaton with
relavant ministries on Scaling Up Nutriton 8 16.00 0.00 16.00 0.00 4 8.00 8.00 4 8.00 8.00
(SUN) (1 DAYX30 Persons/batch)
Awareness workshop on research activities for
researchers (1 DAYX30 Persons/batch) 3 6.00 6.00 0.00 0.00 3 6.00 | 6.00 0.00
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Short term training of research methodology on
Nutrition research (5 DAYX20 Persons/batch) 2 6.00 0.00 6.00 0.00 0.00 2 6.00 6.00
Participation on seminar/ conference presenta- 3 15.00 15.00 0.00 0.00 0.00 3 15.0 | 15.0
tion/ health assembly at international level ' ' ' ' ’ 0 0
Formation and hold the meeting and workshop
of Nutrition research monitoring and evaluation 2 4.00 4.00 0.00 0.00 2 4.00 | 4.00 0.00
Committee.
Start a Certificate course on Nutriton and its
Governance /NCDs and Nutriton/ Project man- 2 10.00 10.00 0.00 0.00 0.00 2 10.8 10.8
agement (5 DAYX20 Persons/batch)
Start a Nutnpon Café : Nutrition Round table 4 900 900 0.00 0.00 0.00 4 200 | 200
whole year with relavent stakeholder
Hold Different Nutrition Workshop (NICC, SCNI, 150 | 150
PFN, IYCF, Emergency, etc) 15 15.00 15.00 0.00 0.00 0.00 15 0 0
Divisional Nutrition Conference (Director, CS & 36.0 | 36.0
UHFPO) 12 36.00 36.00 0.00 0.00 0.00 12 0 0
Making Vedio/Documentary on NNS/ Nutriton/ 100 | 100
Diet/ Suppliments. Show casing Nutrition activi- 3 10.00 10.00 0.00 0.00 0.00 3 0 0
ties
Start a TV Program on "Cooking Healthy Diet/ 100 | 100
Snacks/ Tiffin" 1 10.00 10.00 0.00 0.00 0.00 1 '0 '0
Regualr TV Program: "Lets Talk on Nutrition"
(with engaging Political Leaders/Nutriton spe- 100 | 10.0
cialists/ Famous figures/Actors/ Embassedors/ ! 1000 10.00 0.00 0.00 0.00 ! 0 0
Academia/ Researchers
Engage with Sheikh Rasel Digital lab 10.0 10.0
20 10.00 0.00 10.00 0.00 10 0.00 10 0 0
Collaboration with A2l, Ten minutes School, 2 7.00 0.00 700 0.00 1 200 200 1 5.00 5.00
CRI . . ! i . : | |
Engage Youth forums to improve nutriton: 2 6.00 0.00 6.00 0.00 1 3.00 3.00 1 3.00 3.00
Establish Slow food canteen at IPHN for exhibi- 9 20,00 0.00 0.00 20,00 1 0.00 1 20.0 20.
tion to the citizen ’ ’ ’ ’ ’ 0 00
Establish a Qoordlnatlon Ce[l with all types of 0 0.00 0.00 0.00 0.00 0.00 0.00
modern equipments for Nutriton
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Development of Apps on Nutriton and Printin
of NPAND PP 913 1500 | o000 | oo0| s00| 3 | ™ o 0.00
i. Distrcit Review Meeting workshop on Nutrition
(1 workshop per year per district) (participant: 3 84.00 0.00 84.00 0.00 16 24.0 240 16 60.0 60.0
CS, DDFP, DCS, MOCS, ADCC, UHFPO, ' ' ' ’ 0 0 0 0
UFPO, MOPHN, MOMCH, Statiatitian etc)
ii.Divisional review meeting on nutrition (1
workshop per year per division) (participant: 48.0 48.0
Div. Dir. Health, Div. Dir. FP, CS, DDFP., 9 56.00 0.00 56.00 0.00 4 8.00 8.00 5 0 0
UHFPO, UFPO efc) (8x3)
ii. National Review Meeting on Nutrition (2 200 200
workshop per year) (2X3) 3 26.00 0.00 26.00 0.00 2 6.00 6.00 1 0 0
Sub-total C2 148. | 10.0 | 123. 15. 468. | 148. | 300. | 20.
285 616.00 158.00 423.00 35.00 83 00 0 00 00 202 00 00 00 00
Human resource 1. Comprehensive Competency Training on
c3 development (HRD) in | Nutrition (CCTN) Module 0 0.00 0.00 0.00 0.00
nutrition - .
i. Honorarium for consultant to develop CCTN 0 0.00 0.00 0.00 0.00 0.00 0.00
module-3 (1 personsx 5 months)
ii. Review of existing CBT modules to develop
Zero draft of CCTN module-1 (8 review work- 0 0.00 0.00 0.00 0.00 0.00 0.00
shop x 20 persons x 2 day)
iii. Workshop to develop Guideline for CCTN (4
workshopX20 personsX2 days) & Wrkshop on 0 0.00 0.00 0.00 0.00 0.00 0.00
e-learning Moduels
iv. Workshop to develop of CCTN module -3 (2
workshops x 30 persons x 3 days) 0 0.00 0.00 0.00 0.00 0.00 0.00
v. Workshop to Finalize of CCTN module-3 (2 0 0.00 0.00 0.00 0.00 0.00 0.00
workshops x 50 persons x 2 days)
vi. Printing of CCTN participant module-1 for 1050 | 270 270
trainee (both health & family planning workers) 10500 27.00 0.00 27.00 0.00 0.00 0 0 0
(copies)
vii. Printing (_)f Couns_eling card for trai_nee (both 0 0.00 0.00 0.00 0.00 0.00 0.00
health & family planning workers) (copies)
viii. Printing of CCTN modul-3 for national &
sub national level supervisors and service pro- 2000 4.00 0.00 4.00 0.00 0.00 2000 | 4.00 4.00
viders (both facilitators and facilitators)
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2. Comprehensive Competency Nutrition
Training (CCTN) Roll out 0 0.00 0.00 0.00 0.00
i. Training of Master Trainers on CCTN (6 days 1 3.00 3.00 0.00 0.00 0.00 1 300 | 3.00
x 30 persons/batch)
ii. TOT for District Trainers (6 days x 24 per- 4 20.00 0.00 20.00 0.00 9 10.0 10.0 9 10.0 10.0
sons/ batch) ‘ ' ’ ’ 0 0 0 0
iii.Remuneration of District Trainers / Resource
person (Dedicated District Trainers recruited by 114 500 | 64
implementing partners) (# of DTs x # of month 150 114.00 0.00 50.00 64.00 0.00 150 00 ol o0
working) [40*8+40*8+40%6] (# of DTs x # of
month working)
iv. Orientation/Sensitization on CCTN to divi-
sional and district level health and familiy plan-
ning managers [DIv. Di (Health), Div. Dir.(FP), 1 5.00 0.00 5.00 0.00 0.00 1 5.00 5.00
CS, DCS, MOCS, DDFP, ADCC]
v. Training for Supervisors at district level by
District Trainers (CS, Asstt. Director-District
Hospital, RMO- District Hospital, DCS, DDFP, 20.0 20.0 40.0 40.0
ADCC, MOCS, SHEO, JHEO, DSI, PH Nurse % 6000|000} 6000 000} 12 0 0 2 0 0
& Statistician/Office Asst. etc.) (5 days x 25
participants x 2 batches)
vi. Training for Supervisors at upazila level
(RMO, MO(PHN), MO(DC), AUFPO, HI, AHI, 50.0 50.
SI, FPI & Statistician/Office Asst. etc. ) [ 1 % 5000 | 000 ] 000} 5000 0.00 %0 0 00
batch/Upazila] (5 days x 25 participants)
vii. Training for service providers at district level
(Consultants, MOs, Nurses, SACMO, FWV etc.) 7 9.00 0.00 9.00 0.00 0.00 7 9.00 9.00
[1 batch/district] (3 days x 25 persons)
viii. Training for service providers at upazila
level (MOs, Nurses, SACMO, FWV, HA, FWA, 500. 500. 334. 334.
CHCP etc.) [5 batches/Upazila] (3 days x 25 8% 834.50 | 000 83450 000 | 501 00 00 331 T 50
persons)
ix.Strengthen RTMR on CCTN  (App orintation ) 1 3.00 0.00 3.00 0.00 0.00 1| 300 3.00
x. CCTN Training monitoring (on RTMR) from 10.0 5.0 13.0 5.0
national level (50% of total training) 450 23.00 0.00 13.00 10.00 300 0 5.00 0 150 0 8.00 0
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xi. Remuneration of data anlyst for CCTN train- 120 6.0
ing, monitoring and SSMM (RTMR) (1 persons 15 12.00 0.00 6.00 6.00 0.00 15 0 6.00 |
x 30 months)
xii. Post Training assesment and evalution by 50.0 50.0
third party(1 assessment and 1 evalution in 1 50.00 0.00 50.00 0.00 0.00 1 0 0
each year)
xiii. Technical assitance for proper implementa- 20,0 20
tion of CCTN. (2 persons for 3 years) Funded 10 20.00 0.00 0.00 20.00 0.00 10 0 00
by DPs
xiv. Incentives for best peforming district,
ypazﬂa, dlgtrlct tramgrs, health faC|I|t|e§ gnd 1 0.00 0.00 0.00 0.00 1 0.00 0.00
implementing agencies (10% of the training
cost) Funded by DPs (UNICEF)
3. CCTN Supportive Supervision 0 0.00 0.00 0.00 0.00
i. Honorarium for 1st line supervisors (HI, FPI,
S, AHI, AUFWO, EPI tec. etc.) (100% cover- 20.0 10.0 | 10. 34.0 34.0
age of all facilities of 316 upazilas for 2 quar- 12600 54001 000 4400 1000 6300 0 0| oo | 80| 0
ters)
ii. Honorarium for 2nd line supervisors
(UHFPO, UFPO, MOs, MOMCH-FP) (30% 15.0 100 | 5.0 20.0 20.0
coverage of all facilities of 316 upazilas for 2 4000 35.00 0.00 3000 500 2000 0 0 o | 2000 0 0
quarters)
iii. Honorarium for 3rd line supervisors (CS,
DCS, DDFP, MOCS, ADCC, PHN, Sr.HEO/ 140 140
Jr.HEO, EPI super) (10% coverage of all facili- 1600 19.00 5.00 14.00 0.00 800 5.00 | 5.00 800 0 0
ties of 316 upazila for 2 quarters)
4. CCTN Refreshers Training & Training on 0 0.00 0.00 0.00 0.00
Module-3
i. Refreshers Training at district level on mod-
ule-3 by District Trainers (CS, Asstt. Director-
District Hospital, RMO- District Hospital, DCS,
DDFP, ADCC, MOCS, SHEO, JHEO, DSI, PH 0 0.00 0.00 0.00 0.00 0.00 0.00
Nurse & Statistician, Consultants, MOs, Nurses,
SACMO, FWVetc.) (3 days x 25 partici-
pants/batch x 2 batches)
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Name of the Major

Total Physical & Financial :FY- 2021-2023

FY-2021-2022

FY-2022-2023

Sl. No fivit Name of the sub-activity PA PA Phys- PA
actvity Physical | 1 cost | GOB Physical | Total | GO ical | Total | GO
A | [Unit A

1 2 3 4 5 6 7 8 9 10 1" 12 13 14 15 16 17 18
ii. RefreshersTraining at upazila level on
modue-3 [UHFPO, RMO, MO (MCH), UFPO,
AUFPO, HI, AHI, SI, FPI & Statistician, MOs, 0 0.00 0.00 0.00 0.00 0.00 0.00
Nurses, SACMO, FWV, HA, FWA etc.] (3 days
x 25 participants/ batch) (5 batches/upazila)
iii. Training of District Nutrition Officers (Ap-
proved) on CCTN and other nutrition related 4 20.00 0.00 20.00 0.00 2 10'8 10'8 2 10'8 10-8
activities (6 days, participant-64) (2 batches)
iv. QCTN refreshers training monitoring from 24 6.00 0.00 6.00 0.00 0.00 24 6.00 6.00
national level (20 persons x 4 yrs)
5. Others Training and training materials 0 0.00 0.00 0.00 0.00
i. Workshop to develop training guidline and 150 15
hand out for multipurpose volunteers (2 days x 4 15.00 0.00 0.00 15.00 0.00 4 0 00
20 persons)
ii. Workshop to develop Leaflet for Little doctors 30.0 30.
(2 daysX 20 persons) 20 30.00 0.00 0.00 30.00 0.00 20 0 00
iii. Designing and Printing of guidline and hand 20.0 20.
out for multipurpose volunteers (Copies) 2 20.00 0.00 0.00 2000 0.00 2 0 00
iv. ToT of school teachers on Adeloscent nutri- 700 70
tion for little doctors training (5 batche/Upazila) 20 70.00 0.00 0.00 70.00 0.00 92 0 00
30 persons x 1 day)
v. Training for Little Doctors in Secondery 100. 500 | 50.
schools (1 dayX 1 batch/ school) 150 100.00 0.00 50.00 50.00 0.00 150 00 0 00
vi. Training of Master Trainers for Multipurpose
volunteers and little doctors training at Dhaka 0 0.00 0.00 0.00 0.00 0.00 0.00
(25 persons/batch- 2 days)
vii. ToT of MO (PHN), MO (MCH), MO (DC) for
traning of multipurpose volunteers at district 15 3500 | 1000 | 1500 10,00 5 150 500 | 10| 4o | 200 | 100 ] 100
level (25 persons/batch- 2 days) 0 00 0 0 0
viii Training on nutrition for Multipurpose volun-
teers of CC (5 batches/Upazila) 30 persons x 2 | 5000 37000 | 13500 | 235.00 000 | 2000 | 011001 MY 3000 | 20| 121 12
days)
ix Honorarium for Multipurpose volunteers of 240 160. | 80
CClword (32 Upazila and 4 words/30 CC- 3240 240.00 0.00 | 160.00 80.00 0.00 3240 00 0 | 00
facilities/3 volunteers) total 3240
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Name of the Major

Total Physical & Financial :FY- 2021-2023

FY-2021-2022

FY-2022-2023

Sl. No fivit Name of the sub-activity PA PA Phys- PA
actvity Physical | 1 cost | GOB Physical | Total | GO ical | Total | GO
A | JUnit A
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18
x. ToT of MO(PHN), MO(MCH), MO(DC) for 400 40
training of school teachers on nutrition at district 1 40.00 0.00 0.00 40.00 0.00 1 0 00
level (25 persons/batch- 2 days)
xi. Designing and Printing of job aid for multi- 40.0 40.
purpose volunteers (Copies) 1 40.00 0.00 0.00 40.00 0.00 1 0 00
xii. Designing and Printing of guidline and hand 40.0 40.
out for little doctors (Copies) ! 4000 0.00 0.00 4000 0.00 ! 0 00
xiii. Designing and Printing of leaflet for little 400 40.
doctors 1 40.00 0.00 0.00 40.00 0.00 1 0 0
xiv. Program monitoring from national level 150. | 40.0 | 110. 12.0 12.0
(300x 5 yrs) 12 162.00 40.00 122.00 0.00 00 0 00 12 0 0
6. Orientation on e-filing (1 x 40 persons x 1 10.0 10.0 120. | 100. 20.
day), Software Development & maintenance 58 13000 | 100.00 1000 20.00 ! 0 0 5 00 00 00
7. Recruitment & Training on nutrition for Multi-
purpose volunteers of CC at HTR area (30 0 0.00 0.00 0.00 0.00 0.00 0.00
persons x 1 day)
8. Pay & allowance including TA (57 persons) 185. | 175. | 10.0 260. | 250. | 10.0
114 445.00 425.00 20.00 0.00 57 00 00 0 57 00 00 0
9. Office Maintenance Cost including procure-
ment two Jeep, Three Microbus, Executive 24 46527 | 40000 | 6527 000 | 12 20| 2 2 | 20 1| %52
table , Chair, Self etc , CD VAT & others
Sub-total C3 1320 | 480. | 810. | 30. | 2907 | 2290 | 638. 106 | 590
41064 3610.77 | 1118.00 | 1872.77 620.00 11993 00 00 00 00 p 77 0 | 277 | oo
C4 Institutional Capacity | 1. Strengthen institutional capacity of IPHN as 0 0.00 0.00 0.00 0.00
Development a centre of Excellence for nutrition ' ' ' '
i. Completion of remaining part of 9 storied 0 0.00 0.00 0.00 0.00 0.00 0.00
academic bhaban ’ ' ' ' ' '
ii.Strengthening & operation of digital archive
including e-library and web portal of IPHN 0 0.00 0.00 0.00 0.00 0.00 0.00
iii. Saminer on latest research, survey and 120 120
publications of nutrition ( 60 perticipants /batch/ 4 12.00 0.00 12.00 0.00 0.00 4 0 0
01 day)
vi.Establishment & operation of Nutrition cell, e- 10.0 10.0
filling etc 1 10.00 0.00 10.00 0.00 1 0 0 0.00
v.Furniture & Fixtures for newly constructed 1 50.00 0.00 50,00 0.00 1 50.0 50.0 0.00
building ' ' ' ' 0 0 '
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Total Physical & Financial :FY- 2021-2023

FY-2021-2022

FY-2022-2023

Sl. No fivit Name of the sub-activity PA PA Phys- PA
actvity Physical | 1 cost | GOB Physical | Total | GO ical | Total | GO
A | JUnit A
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18
vi. Equipment - including ICT & audio-visual 1 2500 0.00 25.00 0.00 1 25-8 25-8 0.00
vii. MPH Course in diferent countries on Ap- 10. | 100 10
plied Nutrition/Nutrition for NNS, IPHN (per 1 110.00 | 100.00 0.00 10.00 0.00 1 00 00 00
year/1 person/Year)
viii. Experience sharing on Nutrition and Public
Health in different countries. (10 days x 15
persons/batch x 2 batches/yearx 3 year) (9=03 80.7 80.7 96.0 | 96.0
HSD-Admin, 03 HSD- PH & 03 HSD-PW), 48 176731 900\ 8073 000 | 24 3 3 24 o o
(63=NNS, IPHN, DGHS), (12=6 CS &6
UH&FPO) & (6=03 IMED & 03 DGFP)
Sub-total C4 165. 165. 0.0 218. | 19. | 12.0 | 10.
56 384 196.00 177.73 10.00 27 73 0.00 73 0 29 00 00 0 00
Strengthen legal 1. Monitoring and enforcement of BMS Act-
C5 protection of nutriton | 2013 and its rules 2017 0 0.00 0.00 0.00 0.00 0.00 0.00
related legislations | 2. Orientation and awareness creation at sub-
national level 0 0.00 0.00 0.00 0.00 0.00 0.00
2.A Orientation on BMS act 2013 & its rules
2017 monitoring tools and action plan and 100 100
dissimination of BMS Act & rules at city corpo- 5 10.00 0.00 10.00 0.00 0.00 5 0 0
ration level (10 City Corps; 40 per-
sons/workshop)
2.B Orientation on BMS act 2013 & its rules
2017 monitoring tools and action plan and 10.0 10.0
dissimination of BMS Act & rules at district level 10 10.00 0.00 10.00 000 000 10 0 0
(64 districts; 40 persons/workshop)
2.C. Orientation on BMS act 2013 & its rules
2017 monitoring tools and action plan and 133 13.3 10.0 10.0
dissimination of BMS Act & rules at upazila 42 2333 0.00 2333 0.00 32 3 3 10 0 0
level (491 upazilas; 30 persons/workshop)
3. Pene@c monitoring visit in the field (5 per- 8 17.00 12.00 0.00 5.00 0.00 8 17.0 | 120 5.0
sons/visit) 0 0 0
4. Development of mobile apps on BMS Moni- 1 10.00 0.00 10.00 0.00 0.00 1 10.0 10.0
toring Tools 0 0
Sub-total €5 133 133 | 00 57.0 | 120 | 400 | 50
66 70.33 12.00 53.33 5.00 32 3 0.00 3 0 34 0 0 0 0

174




Name of the Major

Total Physical & Financial :FY- 2021-2023

FY-2021-2022

FY-2022-2023

Sl. No fivit Name of the sub-activity PA PA Phys- PA
actvity Physical | 1 cost | GOB Physical | Total | GO ical | Total | GO
A | [Unit A
1 2 3 4 5 6 7 8 9 10 1" 12 13 14 15 16 17 18
C.6 Strengthen nutrition | 1. Strengthen nutrition supply chain manage- 0 0.00 0.00 0.00 0.00
supply chain man- ment ' ' ' '
agement i.Workshop for devel f Supply Chai
i.Workshop for development of Supply Chain
Manual for nutrition OP (30 person x2 days) 0 0.00 0.00 0.00 0.00 0.00 0 0.00
ii.Printing of developed Supply Chain mannual 0 0.00 0.00 0.00 0.00 0.00 0.00
(2000 pes)
iii. Estublished Supply Chain Managemant 1 70,00 0.00 50.00 20.00 0.00 1 70.0 50.0 | 20.
System ! | ! ! . 0 ol ‘o0
iv. Capacity Development on SCMP 12 25,00 0.00 25,00 0.00 0.00 12 25.0 25.0
! | ! | . 0 0
iii. Linkage of NNS supply chain mangement (
SCMP) / LMIS with HMIS of DGHS 1 500 000 500 0.00 0.00 T 500
iv. Logistics management & transportation 2 130.67 0.00 | 130.67 0.00 1 80‘? 80'? 1 50‘8 50‘8
Sub-total C6 80.6 80.6 0.0 150. 130. | 20.
16 230.67 0.00 210.67 20.00 1 7 0.00 7 0 15 00 0.00 00 00
C7 Monitoring, Surveil- 1) Monitoring: 0 0.00 0.00 0.00 0.00
lance, Survey, Re-
search & Evaluation i. Workshop on Development of checklist for
field visit on monitoring of nutrition activities (3 0 0.00 0.00 0.00 0.00 0.00 0.00
workshops x 30persons x 1day) including field
test
i. Pnntlngqu checkl!gt for field visit on monitor- 0 0.00 0.00 0.00 0.00 0.00 0.00
ing of nutrition activities
iii. Regular monitoring of nutrition activities at 140 35.00 0.00 35,00 0.00 40 10.0 10.0 100 25.0 25.0
field level ‘ ' ' ' 0 0 0 0
iv. Workshop on nutrition data management
Training manual/ development (3 workshops x 0 0.00 0.00 0.00 0.00 0.00 0.00
30 persons x 1day)
v. Training on nutrition data management (Stat- 25.0 | 250 250 | 250
istician, Upazila and District Managers) (60 32 5000 5000 0.0 0.00 16 0 0 16 0 0
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Total Physical & Financial :FY- 2021-2023 FY-2021-2022 FY-2022-2023
Sl. No Name Oft.th.te Major Name of the sub-activity PA PA Phys- PA
actvity Physical | 1 cost | GOB Physical | Total | GO ical | Total | GO
A | JUnit A
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18
batches x 30 person x 2 days)
vi. Workshop to develop/update register &
reporting forms (8 workshop x 30 persons x 1 2 6.00 0.00 6.00 0.00 0.00 2 6.00 6.00
day) [CC, IMCI&N corner & Urban etc.)
vii. Print quarterly & yearly monitoring report
(Bangla 2000 & English-200 nos) 2 10.00 10.00 0.00 0.00 1 5.00 | 5.00 1 5.00 | 5.00
2.Survey, Surveillance & Research 0 0.00 0.00 0.00 0.00
i. National Micronutrient Survey 1 0.00 0.00 0.00 0.00 1 0.00 0.00
ii.Survey on Knowledge, Attitude & Practice 50.0 50.
(KAP) of SBCC 1 50.00 0.00 0.00 50.00 1 0.00 0 00
iii. Nutrition Surveillance 9 100.00 0.00 50.00 50.00 1 50.0 50.0 1 50.0 50.
' ' ' ' 0 0 0 00
iv. Research on nutrition issue 6 58000 | 1500 | 53370 | 3130 | 5 T e Bl I R T e
v. Operational Research/ Service quality as- 100. | 100.
sessment (5 per year) 8 100.00 100.00 0.00 0.00 0.00 8 00 00
3. Quarterly Newsletter publication on Nutrition 8 913 0.00 9.13 0.00 4 213 213 4 7,00 7,00
(4/ year x 5) ' ' ' ' ' ' ' '
Sub-total C7 572. | 45.0 | 495. 31. 368. | 130. | 138. | 100
202 940.13 175.00 633.83 131.30 69 13 0 83 30 133 00 00 00 00
C8 Nutrition Information 1. Strengthening of NIS unit: 0 0.00 0.00 0.00 0.00
System
i. Workshop on NNS OP Indicators to finalize 2 6.00 6.00 0.00 0.00 2 6.00 | 6.00 0.00
Denominator and Numerator -National Level ’ ' ' ' ' ‘ '
iii. Workshop on updated CBHC and other
registers and online reporting HMIS & FPMIS 2 12.00 6.00 6.00 0.00 2 6.00 | 6.00 6.00 6.00
iv. Quarterly Workshop/Review workshop on 205 145 10.0
aggregated and individual nutrition (DLR 13.4 2 30.52 8.00 | 2252 0.00 2 o | 600 ) o | 200 | 800
&14.4) data reporting DHIS2, HMIS & FPMIS
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Total Physical & Financial :FY- 2021-2023

FY-2021-2022

FY-2022-2023

Sl. No fivit Name of the sub-activity PA PA Phys- PA
actvity Physical | 1 cost | GOB Physical | Total | GO ical | Total | GO
A | JUnit A

1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18
(Central & Division Level)
v. Workshop to define priority NNS indicators
and develop interoperable data system to inte- 0 9.00 3.00 6.00 0.00 0.00 9.00 | 300 | 6.00
garte data collection in urban and private health
facility platfomrs
vi. Workshop to operataionalise nutrition data 20.0 250
reporting system in urban areas including pri- 2 35.00 10.00 25.00 0.00 2 6.00 | 6.00 o | 400 0
vate sector (4 batchesX 30 persons *2 days)
vii. Orientation on priority SDG indicators at
National and Sub-nationl Level ( per batch 40 87.0 67.0 | 20. 100. | 100.
person X 1 day) / Digital platfrom and Estab- 50 187.00 | 10000 67.00 2000 50 0 0| 00 00 00
lished E-filing system
viii. Review on DLIs and DLRs peformance at
National and sub-national level ( per batch 20 20.0 200 480 | 18.0 | 30.0
person X 1 day x 2 batch per year) / Sylhet & 16 68.00 18.00 50.00 0.00 16 0 0 0 0 0
Chattghram Division
ix.Refresher of Service Provider on DLIs and
DLRs and NIS at National & sub-national (DLIs 120. 100. | 20. 180. | 120. | 60.0
related 2 divisions) Level ( per batch 30 person %0 300.00 | 12000 | 16000 20.00 %0 00 00 | 00 00 00 0
X 1day) two times
xi. Real Time Monitoring & Reporting of NNS
services (including Apps development) & Hot- 140 13
line center established & SMS (Rapid 1 14.06 1.00 0.00 13.06 0.00 1 6 | 100 06
Pro)based awareness and flow up of the field
activity
xii. Bi-annual Data Quality Audits (2 studies per 9 14.00 200 0.00 12.00 0.00 9 14.0 200 12.
Year) 0 00
xiii.) Nutrition Services quality assessment 1 51.00 1.00 50.00 0.00 0.00 1 510 | 4o | 900
(System Deviopment & capacity development ) 0 0
xiv. NIPU personnel for NIS (3 persons x 30 45 45,00 0.00 0.00 45,00 0.00 45 45.0 45,
months) 0 00
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Total Physical & Financial :FY- 2021-2023 FY-2021-2022 FY-2022-2023
Sl. No Name Oft.th.te Major Name of the sub-activity PA PA Phys- PA
actvity Physical | 1 cost | GOB Physical | Total | GO ical | Total | GO
A | JUnit A
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18
xv. Data Entry/analysis officers for NIPU (4 0 55.00 0.00 50.00 5.00 0.00 55.0 500 | 5.0
persons*30 months) ' ' ' ' ’ 0 0 0
xvi. External Technical Expert Support for NIPU 60.0 60.0
(36 monthsx5 person)(DP funded) 0 60.00 000 | 60.00 0.00 0.00 0 0
xvii. Operating cost( Including bi-annual perfor- 240 | 120 60
mance review meeting, maintenace etc.) for 0 24.00 12.00 6.00 6.00 0.00 0 0 6.00 0
NIPU (36 months)
xviii. Printing of Annual Nutrition Profiles and 0 100 100 0.00 0.00 0.00 100 | 1.00
quartrely NNS score card
xix. Procurement of equipments (laptop, desk-
top/all in all, printer, scanner,Multimida Prjector 100 | 100
with Screen, photocopier),hot-line/call centre 2 17.00 17.00 0.00 0.00 1 7.00 | 7.00 1 0 0
estabished and funcational & logistice, and
Development of database software
Sub-total C8 272. | 31.0 | 201. | 40. 656. | 274. | 301. | 81.
175 928.58 305.00 502.52 121.06 125 52 0 50 00 50 06 00 00 06
C.9 Strengthen nutrition 1) Situation analysis of Nutrition Status in hard-
services in garment to-reach, slum/urban, garments and other sec- 0 0.00 0.00 0.00 0.00 0.00 0.00
industries & other tors
sectors, hard to reach
areas and urban i. Situation analysis/ need assessment for 1 22,00 2200 0.00 0.00 0.00 1 220 | 220
slums nutrition services in hard to reach areas. ‘ ’ ' ' ’ 0 0
ii. Orientation/Training for Urban service provid-
ers on Nutrition (Both local & non-local) 30 560 41200 | 14700 | 1748 | w032 | 33 | 2% |00 | B0 00| g5 | 20| 6 2481 40
person/batch x 5x 2 days
iv. Situation analysis of urban nutrition status 100. 100
and services (city corporation & Municipality) 1 10000 0.00 0.00 10000 0.00 ! 00 .00
2) Development of urban nutrition strategy 1 0.00 5.00 0.00 0.00 1 5.00
i.Workshop on development of urban nutrition
strategy with collaboration of MO-LGRD&C, 6 0.00 0.00 0.00 0.00 6 0.00 0.00
UPHCP, NGOs, DPs, Urban Health Working
Group Members (1 day x 20 persons x 5 work-
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FY-2021-2022

FY-2022-2023

SI. No fivit Name of the sub-activity PA PA Phys- PA
actvity Physical | 1o cost | GOB Physical | Total | GO ical | Total | GO
A | [Unit A
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18
shops)
ii. Finalization Workshop on urban nutrition 0 0.00 0.00 0.00 0.00 0.00 0.00
strategy (1 day x 40 persons x 1 workshop) ‘ ’ ’ ’ ’ '
iii. Printing of the Urban Nutrition Strategy 0 10.00 0.00 5.00 5.00 0.00 10.0 500 | 290
! | | | . 0 . 0
iv. Supporting city corporation in mainstreaming
minimum standard packages of nutrition ser- 0 0.00 0.00 0.00 0.00 0.00 0.00
vices
v. Estublishment enablaning environment for 79 0.00 0.00 0.00 0.00 79 0.00 0.00
maternal nutrition and IYCF ' ' ' ' ' ’
Sub-total C9 202. 150. 50. 342. | 172. | 296 | 145
648 544.00 174.00 179.68 195.32 420 00 2.00 00 00 228 00 00 8| 30
C.10 Strengthening and 1. Printing of register for Nutrition Corner includ- 4 400 0.00 400 0.00 2 200 200 ) 200 200
expansion of IMCI- ing distribution etc. ' ' ' ' ’ ' ’ ’
Nutrition Corner
2. Improvement of IMCl-nutritioin corner includ- 5 6.00 0.00 6.00 0.00 0.00 5 6.00 6.00
ing coordination with others department. ‘ ' ' ' ’ ’ ’
3. Improvement of health workforce (assign 2 3.00 0.00 300 0.00 0.00 ) 300 300
person) through training ' ' ' ' ' ’ '
4 Orientation on IMCI- nutrition online reporting
format for medical college/district/upazilla offi- 100 100
cials at central level(medical college-relevent 5 10.00 0.00 10.00 0.00 0.00 5 0 0
persons,CS,AD, DCS, UH&FPO, RMO/MO-
DC/MO,Nurse)
Sub-total C 10 16 23 000 | 2300 | 0.0 2 200 [ 000 | 200 | O 14 | 2101 gp0 | #1000
Total (C) 2806 | 568. | 2072 | 166 | 2986 | 4740 158 | 216 | 992
42627 7547.21 | 2148.00 | 4240.53 1158.68 12762 28 00 08 30 5 83| 000 | 845 | 38
UNICEF 0 0.00 0.00 0.00 0.00 0.00 0.00
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Total Physical & Financial :FY- 2021-2023

FY-2021-2022

FY-2022-2023

Sl. No fivit Name of the sub-activity PA PA Phys- PA
actvity Physical | 1 cost | GOB Physical | Total | GO ical | Total | GO
A | JUnit A
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18
1.2 Enhance account- | 1.2.1 Strengthen Government leadership to
ability and perfor- coordinate and ensure delivery of critical nutri-
DA mance of cr|.t|cal putn- tion interventions in line with NNS-OP (Senior 1 25.20 0.00 1250 12.70 1 252 125 | 12. 0.00
tion inteventions in Gov staff secondment 0 0 70
NNS-OP through Orientation of Govt. staffs on Emergency Nutri-
standardising report- | tion)
ing and monitoring
1.2.4 Printing of data recording and reporting 1 0.00 0.00 0.00 0.00 1 0.00 0.00
tools (Printing)
Sub-total (D-1) 2 2520 | 000 | 1250 | 1270 | 2 22 ooo | 21 % 0 | 000 | 000 | 000 | %
D.2 2.2 Integate nutrition 2.2.1 Integrate nutrition in 32 health clinics in
in health clincs in the camps including treatment of SAM
camps and strengthen | -2.2.1.1 Support nutrition support staff to inte- 30 0.00 0.00 0.00 0.00 30 0.00 0.00
provision of nutrition grate nutrition (screener/recorder+counseller)
services and mater- (2 staff X 32 facilities. material cost)
l’?a| ?”? 'YﬁF 09“?]391' -2,2,1.2 -Support lead agency managing clinics
Ing Intaciliies N Nost | o conduct supply gap analysis and procure
communities essential supplies (consulant and one assess- ! 0.00 0.00 0.00 0.00 ! 0.00 0.00
ment per year)
-2.2.1.3 Train Health Workers in to routinely
deliver nutrition services through NNS OP’s
comprehensive competency based training
(CCTN) and effectively report service provision 30 0.00 0.00 0.00 0.00 30 0.00 0.00
(Training and review with 5 Health worker per
clinic twice a year)
-2.2.1 5 Job aids, promotion material and AV for 10 0.00 0.00 0.00 0.00 10 0.00 0.00
promotion (lump sump)
-2.2.1.5 Build capacity of community Health
volunteers linked with health clinics to promote 105 12.00 0.00 10.00 2.00 105 12'8 1%'0 260 0.00
nutrition services and conduct community orien-
tations (Trainina for health staff\
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Sl. No

Name of the Major
activity

Name of the sub-activity

Total Physical & Financial :FY- 2021-2023

FY-2021-2022

FY-2022-2023

Physical
Qty /Unit

Total Cost

GOB

PA

RPA

DPA

Physical
Qty /Unit

Total
Cost

GO

PA

B

RPA

DP

Phys-
ical
Qty
[Unit

Total
Cost

GO
B

PA

RPA

DP

3

4

9

10

1"

13

15

16

17

2.2.2 Strengthen nutrition services in the com-
munity clinics and union health and family wel-
fare centers (in collaboration with loM) through
NNS-OP planned capacity building activities
-2.2.2.1, Support CS and DDFP supervisors to
conduct supportive supervion

-2,2,2,2 Train heallth workers from both CS and
DDFP on CCTN

-2.2.2.3 Support CS and DDFP to organsise
nutrition action week in the camps

-2.2.2.4 support exisitng Gov led IYCF/ mothers
group to conduct community orientation and
awareness

(Capacity building and workshop (lumpsum))

40

0.00

0.00

0.00

0.00

40

0.00

0.00

2.2.3 Build capacity for physio social support to
address difficulties with breastfeeding
(Lactation counsellers)

13.00

0.00

10.00

3.00

13.0

10.0

3.0

0.00

2.2.4 Conduct reatltrime external monitoring
and reporting to verify provision of nutrtion
services and quality assesments for IYCF
counseeling (biannual DQA assesement)

50

12.00

0.00

7.00

5.00

50

12.0

7.00

5.0

0.00

2.8.2 Support nutrition community orientration
in camps and Gov led IYCF/ mothers group to
conduct community orientation and awareness
(5 oreintation per faciity in camps and 3 per
facility outside camp per year)

100

21.00

0.00

12.00

9.00

100

21.0

12.0

9.0

0.00

Sub-total (D-2)

367

58.00

0.00

39.00

19.00

367

58.0

0.00

39.0

19.

0.00

0.00

0.00

D3

3.3 Strengthening of
IYCF counselling and
breastffeeding support
at UHC level

3.3.1 Training of Hospital staff on maternal
nutrition and IYCF counselling (Training cost
and promotion materials)

20

10.00

0.00

10.00

0.00

20

10.0

10.0

0.00

3.3.2 Stregthening of Breastfeeding rooms
(lumpsum)

0.00

0.00

0.00

0.00

0.00

0.00
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Name of the Major

Total Physical & Financial :FY- 2021-2023

FY-2021-2022

FY-2022-2023

Sl. No fivit Name of the sub-activity PA PA Phys- PA
actvity Physical | 1 cost | GOB Physical | Total | GO ical | Total | GO
A | JUnit A
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18
3.3.3 Promotion and support for IYCF counsel-
ling in IMCI corner and for Nutrition
(training of existing staffs, one additional sup- 1 0.00 0.00 0.00 0.00 1 0.00 0.00
port staff, Promotional materials including AV
equipments)
3.3.4 Promotion and support for IYCF counsel-
ling in ANC room for Nutrition (training of exist-
ing staffs, one additional support staff, Promo- ! 000 0.00 0.00 0.00 ! 0.00 000
tional materials including AV equipments)
3.3.5 Promotion and support for IYCF counsel-
ling in Union Sub Center for Nutrition (training
of existing staffs, one additional support staff, 2 0.00 0.00 0.00 0.00 2 0.00 0.00
Promotional materials including AV equip-
ments)
3.3.6 Training qf FrontI||.ne supervisors for CC 1 0.00 0.00 0.00 0.00 1 0.00 0.00
and HF mentoring (training)
3.3.7 Field monitoring and mentoring by super-
visors including first line supervisors (supportive 1 0.00 0.00 0.00 0.00 1 0.00 0.00
supervsion cost)
3.3.8 provision of basic anthroprometic supplies
for grrowth assessment and materanl weight
tracking (To be procured by IOM) (Training cost 0 000 0.0 0.0 0.0 000 000
and promotion materials (lumpsum))
Sub-total (D-3) 27 1000 | 000 | 1000 000 | 27 001000 | 191 %01 o | 000 | 000 | 000 | O
D4 4 Critical nutrition 4.1 Strengthen Government leadership to coor- 200 150 | 50
interventions in line dinate and ensure delivery of critical nutrition 0 20.00 0.00 15.00 5.00 0 0 0 0.00
with NNS-OP are interventions in line with NNS-OP
implemented and
reported in DHIS2 4.2 Facilitate real-time external monitoring and 190 100 | 90
reporting to verify provision of nutrition services 0 19.00 0.00 10.00 9.00 0 0 0 0.00
and quality assessments for IYCF counselling
Sub-total (D-4) 0 3000 | 000| 2500| 1400 | O 9 Looo | B0 W o | 000|000 | 000 | %
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Name of the Major

Total Physical & Financial :FY- 2021-2023

FY-2021-2022

FY-2022-2023

SI. No fivit Name of the sub-activity PA PA Phys- PA
actvity Physical | 1 cost | GOB Physical | Total | GO ical | Total | GO
A | [Unit A
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18
D5 5. 24 health facilities 5.1 Support nutrition support staff to integrate
in camps under the nutrition (screener/ recorder+ counseller) in 24 1 0.00 0.00 0.00 0.00 1 0.00 0.00
agreement with part- camp based health facilities
netrgthave mtggrated d 5.2 Orient community Health volunteers linked
wor;:lon serwlfes an with health clinics to promote nutrition services 0 0.00 0.00 0.00 0.00 0.00 0.00
counsetling and conduct community orientations
5.3 Provide Job aids, promotion material and 0 0.00 0.00 0.00 0.00 0.00 0.00
Audio visual for promotion ' ' ' ' ' '
5.4 Strengthen nutrition services through NNS- 0 0.00 0.00 0.00 0.00 0.00 0.00
OP planned activities
5.5 Conduct supervision on nutrition initiatives
implementing for FDMN in line with NNS by 0 0.00 0.00 0.00 0.00 0.00 0.00
third party (government counter parts)
5.6 Organize nutrition action week in the camps 1 0.00 0.00 0.00 0.00 1 0.00 0.00
Sub-total (D-5) 2 000 | 000 | 000 000 | 2 000 | 000 | 000 | “9 | o | 000 | 000 | 000 | %
D6 6. Children Under 2 6.1 Recruit 1 lactation counselor per UHC 6 0.00 0.00 0.00 0.00 6 0.00 0.00
received IYCF coun- - : :
selling and breast- §.2 Training of Hospital staff on maternal nutri- 6 6.00 0.00 6.00 0.00 6 6.00 6.00 0.00
feeding support at tion and IYCF
UHC level ) )
6.3 Promotion and support for IYCF counselling 0 30.00 0.00 15.00 15.00 30.0 150 | 15. 0.00
in IMC! carner and ANC ra 0 0 00
6.4 provision of basic anthroprometic supplies
for growth assessment and materanl weight 0 0.00 0.00 0.00 0.00 0.00 0.00
tracking
Sub-total (D-6) 12 00| o0o0| 2100| 1500 | 12 | ¥ oo | #0 > o | 000 000 000| %
IOM 0 0.00 0.00 0.00 0.00 0.00 0.00
D7 7. Improv_ed minimum | 7.1 Provide necessary suppo_r_l _to ensure mini- 0 0.00 0.00 0.00 0.00 0.00 0.00
ESP services at mum ESP services in the facilities
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Name of the Major

Total Physical & Financial :FY- 2021-2023

FY-2021-2022

FY-2022-2023

Sl. No fivit Name of the sub-activity PA PA Phys- PA
actvity Physical | 1 cost | GOB Physical | Total | GO ical | Total | GO
A | JUnit A
1 2 3 4 5 6 7 8 9 10 11 12 13| 14 |15 16 17| 18
upazila, union, com- ; : i
munity clinics and 7.2 Repair and ma|n.ter.1§nc<.a of health facilities 0 0.00 0.00 0.00 0.00 0.00 0.00
it as per needs and prioritization
camp health facilities
7.3 Procurement of supplementary medicines
and other medical supplies for the supported 0 0.00 0.00 0.00 0.00 0.00 0.00
health facilities
7.4 Provision of lab facilities in two upazilas,
selected PHCCs, Union level facilities and 0 0.00 0.00 0.00 0.00 0.00 0.00
FWCs
7.5 Procurement and supplement of essential
equipment and accessories for the supported 0 0.00 0.00 0.00 0.00 0.00 0.00
facilities
Sub-total (D-7) 0 000 | 000| 000 000 | 0 000 [ 000 [ 000 | *31 o | ooo | 000 | 000 | ®F
D8 8. Strengthened Re- 8.1 Recruitment and placement of HR (Referral
ferrallsystem for Coordinator, ambulance dlspgtcher, Hot-line 12 0.00 0.00 0.00 0.00 12 0.00 0.00
Upazila Health Com- operator, referral nurse, upazila level referral
plexes, camps-based | assistants)
health facilities, and ] i
supported union and 8.2 Establishment and support 24/7 hot-line/call
community clinics centre for centralized ambulance dispatch sys- 0 0.00 0.00 0.00 0.00 0.00 0.00
tem
Sub-total (D-8) 12 000 | 000| 000 000| 12 | oo0|o00| 00| ®S| o | ooo| 000 00| ®
Total (D) 422 6820 | 000 | 10750 | 6070 | 422 | "% looo| T % 0 | 000 000 | 00| %
GRAND TOTAL dosarazrs | ooass0n | 7ooats | 10287 | ppnggg | 18053412 | 1170 | 104 | 000 | 642 | G2 | 1as | 617 |66t | U8
' ' 3 ' 0 210 | 958 | 9.77 .75 5 291 | 457 | 6.96 .8
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19. Related Supporting Documents:

19.4 Summary of Partners (DPs, UNs, INGOs, NGOs) support to revised NNS OP

Annexure-Viii
SL Thematic Areas Technical/Financial Contributing partners ( DP, UN, INGO, NGO)
Component
A1 | Promote, protect & support Infant Young Child Feeding (IYCF) practices World Bank, USAID, WHO, UNICEF, GAIN, Nutrition International, Alive & Thrive,
A2 | Promote Maternal Nutrition World Bank, USAID, WHO, UNICEF, GAIN, Nutrition International, Alive & Thrive,
A3 | Promote of adolescent nutrition USAID, WHO, UNICEF, GAIN, Nutrition International, Alive & Thrive,
A4 | Control of micronutrient deficiencies World Bank, USAID,WHO, UNICEF, GAIN, Nutrition International
A5 | Management of moderate and severe acute malnutrition USAID, WHO, UNICEF, Nutrition International
A6 | Nutrition services for elderly population USAID, WHO, Nutrition International
A7 | Nutrition services in emergencies USAID, WHO, UNICEF, Nutrition International
A8 | Growth Monitoring & Promotion (GMP) World Bank, USAID, WHO, UNICEF, Nutrition International, Alive & Thrive,
A9 | Deworming programme for children 24 to 59 months USAID, WHO, UNICEF, Nutrition International
A10 | Prevention of overweight, obesity USAID, WHO, GAIN, Nutrition International
A11 | Social Behavior Change Communication (SBCC) on nutrition World Bank, USAID, WHO, UNICEF, GAIN, Nutrition International, Alive & Thrive,
B1 | Food Safety Program GAIN, WHO, Nutrition International
B2 | Good Hygienic Practices (GHP) including Wash at all level GAIN, UNICEF, Nutrition International
B3 | Food Fortification GAIN, UNICEF, WHO, Nutrition International
B4 | Nutrition Challenges due to Climate Changes WHO,
C1 | Revitalization of Bangladesh National Nutrition Council (BNNC) USAID, WHO, UNICEF, GAIN, Nutrition International
Multisectoral Coordination, Collaboration of Nutrition Activities Across Different
C2 | Sectors at National and Sub-national Level USAID, WHO, UNICEF, GAIN, Nutrition International, Alive & Thrive,
C3 | Human resource development (HRD) in nutrition UNICEF, GAIN, Nutrition International, Alive & Thrive
C4 | Institutional Capacity Development World Bank, UNICEF, WHO, Nutrition International
C5 | Strengthen legal protection of nutrition related legislations UNICEF, WHO, Nutrition International, Alive & Thrive,
C6 | Strengthen nutrition supply chain management World Bank, USAID, UNICEF, Nutrition International
C7 | Monitoring, Surveillance, Survey, Research & Evaluation World Bank, USAID, WHO, UNICEF, GAIN, Nutrition International
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SL

Thematic Areas

Technical/Financial Contributing partners ( DP, UN, INGO, NGO)

C8 | Nutrition Information System World Bank, WHO, UNICEF, GAIN, Nutrition International
Strengthen nutrition services in garment industries & other sectors, hard to reach

C9 | areas and urban slums World Bank, USAID, UNICEF, GAIN, Nutrition International, Alive & Thrive,

C10 | Strengthening and expansion of IMCI-Nutrition Corner USAID, UNICEF, WHO, Nutrition International
FDMN
1.2 Enhance accountability and performance of critical nutrition interventions in

D1 | NNS-OP through standardizing reporting and monitoring World Bank, UNICEF, IOM, USAID, Nutrition International
2.2 Integrate nutrition in health clinics in camps and strengthen provision of nutri-

D2 | tion services and maternal and IYCF counselling in facilities in host communities World Bank, UNICEF, IOM, USAID, Nutrition International

D3 | 3.3 Strengthening of IYCF counselling and breastfeeding support at UHC level World Bank, UNICEF, IOM, USAID, Nutrition International
4 Critical nutrition interventions in line with NNS-OP are implemented and reported

D4 | in DHIS2 World Bank, UNICEF, IOM, USAID, Nutrition International
5. 24 health facilities in camps under the agreement with partners have integrated

D5 | nutrition services and IYCF counselling World Bank, UNICEF, IOM, USAID, Nutrition International
6. Children Under 2 received IYCF counselling and breastfeeding support at UHC

D6 | level World Bank, UNICEF, IOM, USAID, Nutrition International
7. Improved minimum ESP services at upazila, union, community clinics and camp

D7 | health facilities World Bank, UNICEF, IOM, USAID, Nutrition International
8. Strengthened Referral system for Upazila Health Complexes, camps-based

D8 | health facilities, and supported union and community clinics World Bank, UNICEF, IOM, USAID, Nutrition International
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Estimated DPA in the proposed ROP

Name of the ROP

Name of the DPA
funded amajor Com-

Estimated DPA amount in

Source of DPA (for more
than one source, give break

Remarks (provide evi-
dence i.e Workplan,

ponents the ROP down) MoU letter
2"4 ROP of NNS 1,38,26,355.00 WHO
1,41,00,000.00 NI
1,06,25,000.00 GAIN
60,14,48,645.00 UNICEF

Total

64,00,00,000.00
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Gantt Chart (Time-bound Action Plan)

Financial Years (FY)

Name of the FY6 FY7

Sub-Activity July 2021-June 2022 July 2022-June 2023

Name of the Activity

Ql Q2 Q3 Q4 Ql Q2 Q3 Q4

A. Nutrition specific activities:

A.1 Promote, protect & support Infant Young Child Feeding
(I'YCF) practices

A.2 Promote Maternal Nutrition

A.3 Promote of adolescent nutrition

A.4 Control of micronutrient deficiencies

Ab5. Management of moderate and severe acute malnutrition

A.6 Nutrition services for elderly population

A.7 Nutrition services in emergencies

A.8 Growth Monitoring & Promotion (GMP)

A.9 Deworming programme for children 24 to 59 months

A.10 Prevention of overweight, obesity
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Name of the Activity

Name of the
Sub-Activity

Financial Years (FY)

FY6

FY7

July 2021-June 2022

July 2022-June 2023

A.11 Social Behavior Change Communication (SBCC) on nutri-
tion

B. Nutrition sensitive activities:

B.1 Food Safety Program

B.2 Good Hygienic Practices (GHP) including Wash at all level

B. 3 Food Fortification

B.4 Nutrition Challenges due to Climate Changes

C. System strengthening:

C.1 Revitalization of Bangladesh National Nutrition Council
(BNNC)

C.2 Multisectoral Coordination, Collaboration of Nutrition Activi-
ties Across Different Sectors at National and Sub-national Level

C. 3 Human resource development (HRD) in nutrition

C.4 Institutional Capacity Development

C.5 Strengthen legal protection of nutrition related legislations

C. 6 Strengthen nutrition supply chain management
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Financial Years (FY)

Name of the FY6 FY7

Sub-Activity July 2021-June 2022 July 2022-June 2023

Name of the Activity

C.7 Monitoring, Surveillance, Survey, Research & Evaluation

C.8 Nutrition Information System

C. 9 Strengthen nutrition services in garment industries & other
sectors, hard to reach areas and urban slums

C. 10 Strengthening and expansion of IMCI-Nutrition Corner

D. FDMN

Note: The Time-bound Action plan is to be prepared based on TABLE # 1.9.2 of thr ROP Summary Chapter of RPIP Vol. |
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19. Related Supporting Documents:
19.5 Organogram for NNS

Directorate General of Health Annexure -IX
Services (DGHS)
Line Director (LD), NNS * Personal Officer (1)
* Driver-(1)
* MLSS-(2)
v
| | l '
Program Manager-1 Program Manager-2 Program Manager-3 Program Manager-4
*Personal Officer (1) *Program Assistant (1) *Program Assistant (1) o Data Entry Ope. (1)
p| *Program Assistant (1) »  *Driver-(1) »| * Driver-(1) P o Driver-(1)
* Driver-(1) * MLSS-1 * MLSS-(1) o MLSS-(1)
* MLSS-(1)
\ 4 v v
v v \ 4 \ 4 v \ 4 l \ 4 \ 4 \ 4 v v
Deputy Deputy Deputy Deputy Deputy Deputy Deputy Deputy Deputy Deputy Deputy Deputy A4
Program Program Program Program Program Program Program Program Program Program Program Program * Accounts Officer (1)
Manager -1 Manager -2 Manager -3 Manager -4 Manager -5 Manager - Manager -7 Manager -8 Manager - Manager - Manager-11 Manager-12 * Finance Spedialist (1
6 9 10 * Program Assistant (1)
*Accountant (1)
l *Auditor (1)
A v v v A 4 \ 4 * Driver (1)
v ) v *MLSS (2)
* Reporter cum com. Ope. (1) *Program Assistant (1) *Program Assistant (2) * Programming Officer (1)
*Program Assistant (1) * Driver (2) * Driver (1) *Data Entry operator (1)
* Logistic Asstt. (2) *MLSS (2) *MLSS (2) * Driver (1)
* Receptionist cum com. Ope. (1) *MLSS (2)
* Driver (2)
*MLSS (2)
* Security Guard (6)
* Cleaner (4)
Note: 1. One Programme Manager (PM) from DGFP and three from DGHS including DD, IPHN.

2. Out of 12 DPM, 9 will be from DGHS (including five AD from IPHN and one from NNS OP) and rest three from DGFP.
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19. Related Supporting Documents:

Annexure -X

19.6 Location-wise cost break-up of the components:

(Taka in lac)

National Namel of Divi- Namelof Dis- Name' of Name of the Activity Estimated
sion trict Upazila cost
National All Division All District All Upazila
Prqmote, protect & supportl Infant Young 818177
Child Feeding (IYCF) practices
National All Division All District All Upazila Promote Maternal Nutrition 1042.33
National All Division All District All Upazila Promote of adolescent nutrition 1601.10
National All Division Al District All Upazila Control of micronutrient deficiencies 29237.51
National All Division All District All Upazila Management of moderate and severe
o 1565.37
acute malnutrition
National | All Division | All District All Upazila Nutrition services for elderly population 1737.98
National All Division All District All Upazila Nutrition services in emergencies 293.00
National All Division All District All Upazila Growth Monitoring & Promation (GMP) 803.50
National All Division All District All Upazila i i
p Deworming programme for children 24 to 82739
59 months
National All Division All District All Upazila Prevention of overweight, obesity 76.00
National All Division All District All Upazila Social Behavior Change Communication
» 2790.25
(SBCC) on nutrition
National All Divisi All District Selected
ationa vision Istric electe Food Safety Program 771.41
pourasova
National All Division All District All Upazila Good Hygienic Practices (GHP) including
66.50
Wash at all level
National Sub National Food Fortification 19.00
National All Division All District All Upazila Nutrition Challenges due to Climate
116.00
Changes
National All Division All District All Upazila Revitalization of Bangladesh National Nutri-
. . 312.68
tion Council (BNNC)
National | -==—-m-memem | memmmmmeees | s Coordination, Collaboration of Nutrition
Activities Across Different Sectors at Na- 753.73
tional and Sub-national Level
National All Division All District All Upazila ;
Humgn resource development (HRD) in 8107.00
nutrition
National All Division All District All Upazila Institutional Capacity Development 611.61
lated legislations 7033
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National Namel of Divi- Namelof Dis- Name' of Name of the Activity Estimated
sion trict Upazila cost
National All Division All District All Upazila Strengthen nutrition supply chain manage- 337 94
ment '
National All Division All District All Upazila Monitoring, Surveillance, Survey, Research 162137
& Evaluation ‘
National All Division All District All Upazila Nutrition Information System 1087.23
National All Division All District All Upazila Strengthen nutrition services in garment
industries & other sectors, hard to reach 574.00
areas and urban slums
" 23.00
Nutrition Corner
National Chittagong Cox's Bazar All Upazila 1.2 Enhance accountability and perfor-
Division District mance of critical nutrition inteventions in 2590
NNS-OP through standardising reporting '
and monitoring
National Ch't[t.agong C(.)X > Bazar All Upazila Integate nutrition in health clincs in camps
Division District . »
and strengthen provision of nutrition ser- 58.00
vices and maternal and IYCF counselling '
in facilities in host communities
National Chittagong Cox's Bazar All Upazila Strengthening of IYCF counselling and 12798
Division District breastffeeding support at UHC level '
National Chittagong Cox's Bazar All Upazila Critical nutrition interventions in line with
Division District NNS-OP are implemented and reported in 39.00
DHIS2
National Chittagong Cox's Bazar All Upazila
Division District 24 health facilities in camps under the
agreement with partners have integrated 0.00
nutrition services and IYCF counselling
National Chittagong Cox's Bazar All Upazila Children Under 2 received [YCF counsel-
Division District ling and breastfeeding support at UHC lev- 36.00
el
National Chittagong Cox's Bazar All Upazila Improved minimum ESP services at
Division District upazila, union, community clinics and camp 0.00
health facilities
National Chittagong Cox's Bazar All Upazila Strengthened Referral system for Upazila
Division District Health Complexes, camps-based health
- ) 0.00
facilities, and supported union and commu-
nity clinics
Total 62914.18

193




Related supporting document(s) (if any)

19.7 Name & Designation of officer/officers:
Responsible for the preparation of the ROP
1) Dr. S M Mustafizur Rahman, Line Director, NNS.
2) Dr. Fatima Akter, Programme Manager-4, NNS.
3) Dr. Md. Maniruzzaman, Programme Manager, NNS
4) Dr. Mahafuza Haque, Deputy Programme Manager, NNS
5) Dr. Gazi Ahmed Hasan, Deputy Programme Manager, NNS
6) Dr. Murad Md. Samser Tabris Khan, Deputy Programme Manager, NNS
7) Dr. Alamgir Murshidi, Deputy Programme Manager, NNS
8) Mohammad Aman Ullah, Deputy Programme Manager, NNS
9) Dr. Nandalal Sutradhar, Deputy Programme Manager, NNS
10)Dr. Monzur Morshed, Deputy Programme Manager, NNS
11)Engr. Md. Nazmul Ahsan, Deputy Programme Manager, NNS
12) Dr. Supta Chowdhury, Deputy Programme Manager, NNS
13)Dr. Monzur al Murshed Chowdhory, Deputy Programme Manager, NNS
14)Dr Md. Abdul Alim Deputy Programme Manager, NNS
15) Abdur Razzaque Molla, Accounts Officier, NNS.
16) Shirina Khanom, Programme Assistant, NNS.

Dr. S M Mustafizur Rahman
Line Director, National Nutrition Services (NNS)

Recommendation and Signature of the Head
Of the Implementing Agency with seal & date

Approval & Signature of the Secretary of the
Sponsoring Ministry/ Division with Seal & Date
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